
 
 
    
 
 
 
 
 
 
 

Adult General Education  
Data Reporting Workshops Agenda 

 
Time:  9:00 am – 3:30 PM 
 
Description: The workshop will be delivered in a series of leader-facilitated discussions. 
Beginning with the assumption that the local data is correct and presents an accurate picture of 
your agency, aligned with FDOE data-reporting requirements, the facilitators will lead a group 
discussion beginning with an assessment of the local level data reports, generated in pre-
workshop activities. That analysis will lead to the development of performance-related goals for 
Adult Basic Education (ABE), English for Speakers of Other Languages (ESOL), and GED® and a 
series of action steps leading to accomplishing the group-established goals. 

(One hour lunch break) 
 

I. Introductions and Discussions of Key AGE Updates 
We will begin with introductions and a quick review of some recent updates to AGE 
data reporting including some new changes as a result of WIOA implementation. 
 

II. Quick Review of Local Data Review Plan Development 
We will provide a brief discussion of the Local Level Data Review Plans and pre-
workshop activities that should help jump-start the development of local policies and 
procedures. 
 

III. Development of ABE Performance Analysis and Goal Setting 
Led by the workshop facilitators, attendees will examine local level data reports to 
analyze agency performance resulting in the identification of goals and actions steps 
to improve ABE performance at the local agency level. 
 

IV. ESOL Performance Analysis and Goal Setting 
Guided by workshop facilitators, attendees will examine local level data reports to 
analyze agency performance resulting in the identification of goals and actions steps 
to improve ESOL performance at the local agency level. 
 

V. GED® Performance Analysis and Goal Setting 
Attendees will examine local level data reports to analyze agency performance 
resulting in the identification of goals and actions steps to improve GED® 
performance at the local agency level. 
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