
 

    

ICAPS Logic Model - SWIC 

Inputs 
Outputs 

Activities             Participants 

 

Outcomes 

Direct                  Broad 

 

Situation 
- Needs 

Assumptions 

 

 

 

 

External Factors 

 

 

 

 

campbejr
Typewritten Text
Unemployedindividualslack theskills neededto find andretainemploymentin a growingregionalcareerpathway whichhas projectedlong-termemploymentand economicadvancementopportunities.

campbejr
Typewritten Text
Current/formerABE students,WIOA eligibleparticipants,CTE staff,ABE staff, AOgrant-qualifiedstudents,campusCoordinators,local WIB andAPC, ABE andCTE faculty,Student Enroll-ment staff,academic advis-ing staff, anyotherwisequalifiedindividual notalready ABE orCTE student.
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1. Develop contextualizedacademic support coursecurricula for CNC Mach-ining Certification.2. Utilize Team Teachingto deliver contextualizedsupport course and CTEcourses.3. Utilize campusCoordinators to recruit,screen and selectqualified participantsand monitor progressthrough AO program.4. Utilize campusCoordinator or hire aTransition Coordinator toassist program completerswith job search needs.5. Maintain post-certification follow upto encourage completersto obtain additionalcertifications.
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Typewritten Text
Adult learners with aTABE R of 6.0 or higherhaving the desire to obtain short-term,certificate-bearingtraining to begin acareer in PrecisionMachining Technology andmore specifically,Computer Numeric Coding.
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Typewritten Text
Participants who successfully completethe program willreceive 10 credit hourCNC certification and 3credit hour vocationalcareer explorationtraining.CNC Certification:PMT 100   .5 CrPMT 110  2.5 CrPMT 111  4.0 CrPMT 112  3.0 CrGSBS 159 3.0 Cr**Career Exploration 
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1. Participants areprepared to step intoentry-level machiningjobs with little or noprevious experience orthose already havinga career in machiningcan increase their skillset and career advance-ment opportunities.2. Participants areprepared to continueto post-secondaryeducation.3. Program completersare more likely to obtain employment ina manufacturing clustercareer pathway with afamily sustaining wage.
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1. Participants lacking a GED are eligible for program and likely tobe hired. 2. CNC certificate continued to be offered by college.3. Participants will recognize the value of continuing education and obtain additional certifications/credentials. 
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1. Local job market is able to sustain continuedgrowth beyond current projections (2020)




