Partnership Selection Checklist
	Vision
	Is it important for the vision of partnership you are creating align with your vision?  If so, how well does the vision align with your vision?

	Long term
	What are the long term goals of the partner agency/establishment and are they in line with yours?

	Financial
	Is your partner agency/establishment financially healthy and can it be expected that they will be around for the duration of the partnership?

	Market
	How does the market coverage of the agency/establishment align with yours?  To what extent are they complimentary?

	Brand
	How is their brand perceived in the market?  Will it strengthen yours?

	Importance
	How important is the partnership for that agency/establishment?  Will it (and its future) depend on it?

	Management
	What is the management style of the partner?  A command and control style will have different challenges than a collaborative style.

	Type of company
	With what type of company are you partnering?  a family owned company, a corporation with listing on the stock exchange, a solo entrepreneur.

	Systems & Processes
	To what extent are the systems and processes used by the agency/establishment compatible to yours?

	Culture
	What is the culture of the partner agency/establishment and how does it differ from yours?  Think about both company culture and regional culture.  Doing business with an establishment from a different country or region will bring different dynamics in operation and management.

	Partnering experience
	Does the agency/establishment have experience in creating partnerships?

	Network
	How does the agency/establishment’s network look?  Is it competitive, attractive, or complementary?

	Trust
	Do you trust this agency/establishment?  Do you expect to be able to build trust with them?  (A firm “no” can be a clear sign to stop your efforts.)

	Product Portfolio
	Is their product portfolio complementary?

	Speed
	How do you and the agency/establishment align in speed of operation and decision making?

	Quality
	Do they have a drive on quality similar to yours?


Resources

1. Basecamp is a web-based project management and collaboration tool that can be accessed from computers, tablets, and cell phones. It includes helpful To-dos, files, Facebook style message boards, file sharing, calendars and schedules, and milestones. Basecamp is easy to use and is free for educators. www.basecamp.com.

2. Youth for Youth is an online professional learning community created by the U.S. Department of Education’s Office of Elementary & Secondary Education. While it is geared toward afterschool program professionals, they have a very informative section on Strengthening Partnerships that includes choosing partners, implementation strategies, coaching your staff, and large selection of tools.  https://y4y.ed.gov/learn/partnerships/. 

3. Strengthening Non-Profits: A Capacity Builders Resource Library is a website that provides a collection of e-learning lessons and guidebooks developed by the National Resource Center to support Compassion Capital Fund (CCF) grantees between 2002 and 2010. The website remains publicly available as resource for nonprofit capacity builders nationwide on Partnerships, as well as eleven other topics, such as managing grants and sustainability. On partnerships, it includes a guidebook titled “Partnerships: Frameworks for Working Together” and e-learning resources like Online Tools for Project Management, Virtual Meetings and Training; Collaborating and Sharing Resources Online; and Establishing Community Partnerships. http://www.strengtheningnonprofits.org/. 

