Implementing Adult Education
Literacy Interventions
Implications from the Research
Implementing adult literacy interventions is a complex process that includes several areas for consideration.
Adult educators are often unfamiliar with evidence-based literacy strategies, and adult students often have
great needs in literacy instruction and intervention. Adult education
students need extensive support due to their life circumstances
(newcomers, lack of prior academic success, need credentials for job/
career advancement). Positive outcomes for adult education students
may lead to improved outcomes such as secondary and postsecondary
credential attainment, employment, income, and family literacy. This
issue is addressed in Adult Education Literacy Instruction: A Review of the
A Review of the Research
Research (Kruidenier, MacArthur, & Wrigley, 2010).
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Adult Education Literacy Instructio
n:

There are six areas that leaders and educators could consider
when planning or reviewing implementation of literacy
interventions for their students. These areas include:
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The development
and use of data
profles
Collect and share student
performance data upon
program entry and
tracking student progress
over time.
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Teacher preparation
and training
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Instructional
environment and
processes

Communication
Ensure that
communication channels
between program staf,
faculty, students, and
families are open and
ongoing.

Information and materials for this presentation are supported by IES/NCEE’s Regional
Educational Laboratory Southeast at Florida State University (Contract ED-IES-17-C-0011)
as resources and examples for the viewer’s convenience. Their inclusion is not intended as an
endorsement by the Regional Educational Laboratory Southeast or its funding source, the
Institute of Education Sciences.
In addition, the instructional practices and assessments discussed or shown in this
presentation are not intended to mandate, direct, or control a State’s, local educational
agency’s, or school’s specifc instructional content, academic achievement system and
assessments, curriculum, or program of instruction. State and local programs may use any
instructional content, achievement system and assessments, curriculum, or program of
instruction they wish.

Instructional
methods and
materials
Select evidence-based
instructional materials,
implement materials as
designed, and employ evidence-based instructional
delivery models for adult students. Examples of
evidence-based instructional methods and materials
include: multimedia technology (p. 24), direct
instruction in comprehension strategies (p. 104), and
using workplace oriented materials (p. 101).

Instructional
time
Ensure that
schedules – course
duration, length, and
accessibility – are
conducive to adult
education students. Examples of evidence-based
recommendations for instructional time include: focus
on intensity and duration (p. 102), spending 70% or
more of classroom time on literacy practice (p. 103).
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Ensure that adult educators are
well trained and prepared for
instruction and that ongoing
professional development and
coaching is ofered. Examples
of evidence-based recommendations for teacher
preparation include: use of experienced, full-time
teachers (p. 110), providing teachers with aides in the
classroom (p. 97).

Ensure that the instructional
environment is conducive for
adult education students and that
processes are in place that support
student engagement and productivity. Examples of
evidence-based recommendations for instructional
environment include: learner-centered classes (p.
100), community building (p. 125), and diferentiated
teaching environments (p. 125).
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