
 

Goal 3.1 

 

A Strategic Approach to IET Programs 
 

Description: Governor DeSantis issued Executive Order 19-31 for Florida to become number one in 
workforce education by 2030. The vision of Florida's adult education system is to hold learners at the 
center and deliver outcomes that promote full participation in the workforce and result in high-quality 
credentials of value. This customized IET workshop is designed to support program development 
through sustainable and continuous improvement. Participants will identify priority areas of focus that 
take existing IET Program(s) to the next level using the IET quality indicators. Furthermore, participants 
will create action steps for implementation and/or improvement of IET program(s) using strategic 
planning templates. 
 
Date/Time:  March 22, 2024 / 9:00 am – 1:00 pm ET 
Location: Ridge Technical College, 7700 FL-544, Winter Haven, FL 33881, Health Sciences Building - 
Community Room 

Agenda 

 
4hours  

 
 

• The State of Florida’s IET Programs 

• Outreach to Transition 

• Economic Impact Analysis  

• Strategic Planning Time 

• Share Out 

• Next Steps 

 

***Programs are asked to bring their 2022-2023 NRS Table 11, IET Data Quality Reports, and current 
IET program data. 
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