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• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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FIRST THINGS FIRST! 
BY EDUCATORS FOR EDUCATORS

• Role  

• Learners 

• Context

• Experience 

Who are we? 

Photo credits: All by unknown Author is licensed under CC BY-SA 

https://creativecommons.org/licenses/by-sa/3.0/


BY EDUCATORS FOR EDUCATORS

Find an 
emoji that 
represents 
one of your 
interests 
(other than 
education) & 
put it in the 
chat.

FIRST THINGS FIRST! 

🧵🪴🌟🎥📚
✈🎣🏖    
🍼 🎮



THIS HOUR’S GOALS
BY EDUCATORS FOR EDUCATORS

By the end of our time together, you should be 
able to: 
• Identify the rationale for differentiation and                      

three ways to differentiate instruction;

• Consider elements of lesson design that support                
the differentiated ESOL (multilevel) class; and 

• Use the webinar resources to differentiate                       
your instructional routines and assessments.  



GOALS FOR YOUR 
ASYCHRONOUS LEARNING

BY EDUCATORS FOR EDUCATORS

After spending time with the session workbook & the 
ideas from our session, you should also be able to…  

• Analyze your textbook lessons and instructional 
materials in order to determine how best to 
differentiate instruction for your English learners; 

• Plan and manage like-ability and mixed-ability 
teams during virtual and in-person classes; and

• Expand your understanding of learning  
preferences and their role in differentiation.  



BUILDING BACKGROUND:           
ESSENTIAL QUESTIONS 

BY EDUCATORS FOR EDUCATORS

What is Today’s
 Essential Question?

• How do we meet the varied needs, goals 
& interests of our ESOL learners without 
losing our minds?  



NOTICE AND WONDER: 
Differentiation

  
BY EDUCATORS FOR EDUCATORS

What do you 
notice?

 
What do you 

wonder? 

Photo Credit: Paolo Aguilar on Unsplash



Notice and Wonder: 
Differentiation (p. 3)

BY EDUCATORS FOR EDUCATORS

Instructions: 
1. Watch the video.
      (The link is also in your workbook)

2.    Ask yourself what you notice and what you
            wonder about what you see and hear?

https://www.youtube.com/watch?v=h7-D3gi2lL8


BY EDUCATORS FOR EDUCATORS

The Basis of Differentiation

BUILDING/REFINING KNOWLEDGE: 
Basics of Differentiation



BY EDUCATORS FOR EDUCATORS

Why Differentiate? 

BUILDING/REFINING KNOWLEDGE: 
Basics of Differentiation

LEARNERS’ INTERESTS AND NEEDS
identities, goals, high-interest topics

LEARNERS’ LANGUAGE PROFILES  
strengths, weaknesses, gaps, preferences

LEARNERS’ READINESS
prior knowledge, academic readiness



Example
Learning objective: Ss will be able to 
write a short biographical statement for 
the class web page. 

INTEREST: Help Ss identify the relevance of a biographical 
statement for contexts other than a class web page  

I am a recent immigrant from Zacatecas, Mexico. I 
have a background in agriculture. I currently work for a 
company that specializes in custom gardening services. 
My interests include fishing and carpentry. I’m also an 
accomplished guitar player.



Example
Learning objective: Ss will be able to write 
a short biographical statement for the 
class web page. 

PROFILE: More than half the Ss are at the foundations or low 
beginning level. Those Ss will use a simplified paragraph frame.

I am from ____________. I have a background in _________.

I currently _________________________  where I  __________.
       (work for…/work at home)

My interests include __________ and __________.



Example
Learning objective: Ss will be able to write 
a short biographical statement for the 
class web page. 

READINESS: A few Ss in the class have an academic back-ground. 
During pre-writing, these Ss can work with a detailed graphic organizer 
and work from a model (not the frame).

Immigrated 
from: 

When? Employment 
before US

Current 
Situation 

Interests Special 
skills or 
abilities



BY EDUCATORS FOR EDUCATORS

BUILDING/REFINING KNOWLEDGE:        
3 Types of Differentiation

What Can We Differentiate? 

• Content  

• Process 

• Product



BY EDUCATORS FOR EDUCATORS

CONTENT 
Differentiating Context 

BUILDING/REFINING KNOWLEDGE:     
Differentiated Content

• Workplace

• Self and Family

• Academic skills 

From the 2020  LARAEC Revised ESL Course Outline 



BY EDUCATORS FOR EDUCATORS

CONTENT 
Differentiating Topics 

BUILDING/REFINING KNOWLEDGE:     
Differentiated Content

Write an email about 
an absence from 
_ work 
_ school
_ a party Unable to attend today at 1

Emilio Gold absence 1-12-21



BY EDUCATORS FOR EDUCATORS

PROCESS & PRODUCT 
Differentiating Objectives

BUILDING/REFINING KNOWLEDGE:     
3 Types of Differentiation

• Recognize – Identify – Explain/Describe

• State – Discuss

• Listen for Key Details –   Make Inferences

• Write 3-5 Sentences – A Paragraph – An Essay

• Read Visuals – Sentences – Short Text – Article  



BY EDUCATORS FOR EDUCATORS

BUILDING/REFINING KNOWLEDGE: 
Differentiated Instructional Routines 

PROCESS & PRODUCT 
Differentiating Instructional Routines 

Describing 
Pictures 

Peer Dictation  
w/ Picture Cards

Role Play 
Scripts



BY EDUCATORS FOR EDUCATORS

BUILDING/REFINING KNOWLEDGE: 
Differentiated Instructional Routines 

● Pre-literacy, label w/  
number from a word 
list

● Low Beginning level: 

label w/words

● High Beg./Low Int 
write discreet 
sentences about the 
images using the 
target vocab.

● Higher-levels: work 
together to write a 
paragraph about the 
scene.



BY EDUCATORS FOR EDUCATORS

BUILDING/REFINING KNOWLEDGE:     
Differentiated Instructional Routines 

PROCESS & PRODUCT 
Differentiating Peer Dictation

● Lower-level learners 
dictate words to each 
other

● Mid-level learners 
dictate sentences to 
each other.

● Higher-level learners 
dictate questions and 
answers and more 
complex sentences.

A vest?
Yes.

He wears 
a vest at 
work.



BY EDUCATORS FOR EDUCATORS

BUILDING/REFINING KNOWLEDGE: 
Differentiated Instructional Routines 

• Lower-level learners 
can use a pattern 
dialog and substitute 
authentic information.

• Mid-level learners can 
be asked to add at 
least two more lines. 

• Higher-level learners
   can write an original
   script AND flesh out the
   characters. 
Role plays can also be 
effective in mixed ability 
groups.



- explain what they’ve 
learned in their own words.

- teach what they’ve learned 
to others.

- justify their responses to 
questions and/or their 
reasoning.

Across levels and modalities, 
learners can complete assessments 
that..

BY EDUCATORS FOR EDUCATORS

and demonstrate 

- critical thinking.

- problem solving skills. 

- metacognition.

- self-awareness.

- empathy.  

A DEEPER DIVE: 
Differentiated Assessment



BY EDUCATORS FOR EDUCATORS

PRODUCT 
Differentiating Assessment 

BUILDING/REFINING KNOWLEDGE:     
Differentiated Assessment

Write a newspaper article!

Write an article 
advising readers how 
to use social media 
safely. See this 
example. 

Make a poster!

With a partner or alone 
create a digital poster on 
using social media safely.  
Review the  Canva.  
tutorial.  See this 
poster example.

Conduct an interview!

Use Anchor or your 
smartphone.  
to make a podcast.  
Interview a classmate or 
family member about using 
social media safely.  Use 
this template to plan.

https://www.scholastic.com/parents/family-life/social-emotional-learning/technology-and-kids/5-internet-safety-tips-tweens-and-teens.html
https://youtu.be/1g2r7PUy0o4
https://drive.google.com/file/d/1qpFBDljG4repYN661R5zULogTc7VxyVC/view?usp=sharing
https://youtu.be/V5-zzGBZNeQ
https://drive.google.com/file/d/1uVzddXv7EnZDyFwKOzq1PonKJ37EqRY_/view?usp=sharing


BY EDUCATORS FOR EDUCATORS

What modalities best suit my learners and the 
content and instructional routines in this lesson? 

Modality Analysis 

BUILDING/REFINING KNOWLEDGE:     
Differentiation and Modalities



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

How can our 
lesson design 
pave the way 

for 
differentiation?  



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

OPENING, WARM-UP/REVIEW, CLOSING



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

HELPS WHEN CONSIDERING: 
• GUIDED PRACTICE
• SCAFFOLDING/INCREASING CHALLENGE LEVEL

**GROUPINGS SHOULD BE DYNAMIC & RESPONSIVE*** 

Low 
Intermediate

High 
Intermediate 

Group BGroup A



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

HELPS WHEN CONSIDERING: 
• GUIDED PRACTICE
• SCAFFOLDING/INCREASING CHALLENGE LEVEL

**GROUPINGS SHOULD BE DYNAMIC & RESPONSIVE*** 

Low 
Intermediate

High 
Intermediate 

Group BGroup A



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

THEME-ESSENTIAL QUESTION

OBJECTIVE-ASSESSMENT



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

4. SET LEVELED OBJECTIVES 
AND ASSESSMENTS 



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

•  Leveled objectives connect but differentiate for 
profile and readiness. 

•  Ideally, work that higher levels do will build on 
lower-level learners’ work  



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

INTRODUCTION & PRESENTATION 
WITH THE WHOLE CLASS 



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

Using like-ability (same proficiency) grouping to 
provide guided practice for learners’ 
level-specific needs…



BY EDUCATORS FOR EDUCATORS

LESSON DESIGN 
Supporting Differentiation

Use mixed-level group activities to provide 
learners with communicative practice 
and fluency building. 



BY EDUCATORS FOR EDUCATORS

Can you recall the 6 ways your lesson 
design can support differentiation? 

LESSON DESIGN 
Supporting Differentiation

1. C O N N E C T 

2. A N A L Y Z E &  CATEGORIZE

3. CREATE  F L O W

4. SET  L E V E L E D  OBJECTIVES

5. B U I L D  K N O W L E D G E TOGETHER

6. DRAW ON LEARNERS’  A G E N C Y & AUTONOMY 

1. C O N N E C T 

2. A N A L Y Z E &  CATEGORIZE

3. CREATE  F L O W

4. SET  L E V E L E D  OBJECTIVES

5. B U I L D  K N O W L E D G E TOGETHER

6. DRAW ON LEARNERS’  A G E N C Y & AUTONOMY 



A DEEPER DIVE: 
The role of technology 

BY EDUCATORS FOR EDUCATORS

Differentiating 
with digital 

tools

Image credit: composition by facilitator



BY EDUCATORS FOR EDUCATORS

KEEPING IT REAL: 
Using your textbook

https://fdslive.oup.com/www.oup.com/elt/teachers/opd/lesson_plans_3e/oxford-picture-dictionary-3rd-edition-lesson-plan.pdf


BY EDUCATORS FOR EDUCATORS

Ventures, Book 1, Cambridge University Press (2018)

KEEPING IT REAL: 
Using your textbook



BY EDUCATORS FOR EDUCATORS

Lesson Plans from OPD, Oxford University Press

Are there scaffolds or 
challenges included in 
the lesson plan?

Could there be more? 
Use what you’ve 
learned to insert 
differentiation 
as needed 

KEEPING IT REAL: 
Using your textbook



BY EDUCATORS FOR EDUCATORS

ASSESSING: 
Show what you know

Question 1: Which of the following should NOT complete this 
sentence as a strong rationale for differentiation:  

“My class has learners with…”
A. different levels of language proficiency
B. different educational backgrounds

C. different interests

D. different hair color

E. different learning preferences
YOU 
CAN 

DO IT! 



BY EDUCATORS FOR EDUCATORS

ASSESSING: 
Show what you know

Question 2: According to Carol Tomlinson, what are    
                      three areas a teacher can consider differentiating?  

A. content, context, and communication

B. content, process, and product  

C. ESOL, Math, and Civics

D. categorizing, matching, and sequencing

E. reading, writing, speaking and listening 
YOU 
CAN 

DO IT! 



BY EDUCATORS FOR EDUCATORS

ASSESSING: 
Show what you know

Question 3: A scaffold is to an ESOL learner as             
___________ are to a new bike rider.

A. handbrakes 

B. tires

C. training wheels

D. headlights

E. pedals

YOU 
CAN 

DO IT! 



BY EDUCATORS FOR EDUCATORS

ASSESSING: 
Show what you know

Question 4: At which two stages of the lesson are like-ability 
groups most useful?
 

A. Introduction and Warm-up

B. Guided practice and Evaluation

C. Introduction and Guided Practice 

D. Opening and Closing

E. Introduction and Presentation

YOU 
CAN 

DO IT! 



BY EDUCATORS FOR EDUCATORS

ASSESSING: 
Show what you know

1. D. My class has learners with different hair colors is
          not a strong rational for differentiation. ☺ 
2. B.  content, process and product 
3.  C.  A scaffold is to an ESOL learner as training wheels 

are to a new bike rider.
4.  B.  Like-ability grouping is most useful at the guided      

practice and evaluation stage. 



BY EDUCATORS FOR EDUCATORS

REFLECTING: 
Take-aways

WATERFALL CHAT



Acknowledgements

Thank you for listening, 
noticing, wondering and 

participating! 

Additional Resources: 
Differentiating Instruction Folder

https://drive.google.com/drive/folders/1B27r88vYmS-JPsasF7JWYWzJmaIGWsQf?usp=sharing


Feedback

Give IPDAE Your

Feedback!




