
Packaging Your Professional 
Development- Part 2 

INSTITUTE FOR THE PROFESSIONAL 
DEVELOPMENT OF ADULT EDUCATORS 

This training event is supported with federal funds as appropriated to the Florida Department of 
Education, Division of Career and Adult Education for the provision of state leadership 
professional development activities. 

www.floridaipdae.org 



Packaging  Your Professional 
Development Part 1 

Anne Morgan 
Adult Ed Coordinator 
Pinellas County 
Schools 

2019-20 The Institute for the Professional Development of Adult Educators 
2 



• If you have a question, please type it into the Q&A option.  
 
 
 
 
 
 
 
 
 
 
 
 

• Attendee microphones will be muted.  You will be in listen only mode. 
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours. 
 

 
 

Webinar Things to Remember 
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• Professional development planning & 

needs assessment processes and surveys 
 
• Tailoring resources for classroom 

instruction and  teacher evaluations 
 

• Developing trainings that target 
weaknesses in teacher curriculum 
knowledge 
 

• Creating collegial opportunities for 
teachers to share  best practices 
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In this session, we will explore 



  

“ 

       
 
“Although everyone wants to change the teacher,  
It’s time for the agents of educational reform to change 
themselves.”  
      Andy Hargreaves 
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 Who or What needs to change? 



Teachers prefer professional development surveys 
that include: 

 
• Varying and flexible PD delivery methods, dates, 

timeframes 
 
• Options that enhance their classroom instructional 

model as well as serving professional needs 
 

• A wide range and levels of curriculum and 
program choices for new and veteran teachers 
 

• Technology and classroom management strategies 
 

• Opportunities to offer suggestions for PD topics 
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 Teacher Needs Assessment 
Professional Development Surveys 
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Professional Development Teacher 
Needs Survey Sample 

Resource 
Guide 
pg. 2-4  
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Professional Development Teacher 
Needs Survey Sample 

Resource 
Guide 
pg. 2-4  
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Professional Development Teacher 
Needs Survey Sample 

Resource 
Guide 
pg. 2-4  
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What do teachers in my district 
REALLY want in PD ? 

 
 Research based information and data that is relevant and 

useful to my unique classroom setting and population and  
can be tailored to help me improve my teacher evaluation 

 
 Trainings that fill in gaps in my personal curriculum base and 

strategies and resources to implement this new knowledge in 
my classroom 
 

 Sessions that allow time to share and collaborate with 
colleagues and see new techniques that will help me 
improve and stay connected to my students 
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IPDAE activities, webinars,  
and training events 



 
 

 
 

12 
2019-20 The Institute for the Professional Development of Adult Educators 

Sample  Marzano Lesson Plan 
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Using an IPDAE Lesson Plan 
in Teacher Evaluation Template  

Title and Learning 
Targets  
(Marzano) 
 
           =  
 
Standards & 
Objectives  
(IPDAE) 
 

Resource 
Guide 
pg. 5-6  
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Using an IPDAE Lesson Plan 
in Teacher Evaluation Template  

Instructional Strategy 
& Technique 
(Marzano) 
 
        =  
 
 Instructional Plan  
& Process 
(IPDAE) 
 

Resource 
Guide 
pg. 5-6  
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Using an IPDAE Lesson Plan 
in Teacher Evaluation Template  

Potential Adaptions 
& Student Evidence 

(Marzano) 
 

 =  
 

 Modifications for 
Different Levels  
& Assessments/ 

Extensions  
(IPDAE) 

Resource 
Guide 
pg. 5-6  
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 Shift Change Drives Professional 
Development 

A shift toward a thinking reasoning 
curriculum in a digital world context 



 

“Instead of worrying 
about what you 
cannot control, shift 
your energy to what 
you can create.”  
   
 Roy T. Bennett 
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A New Direction 
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2013-2014  A New Dawn in 
Professional Development 

 
 How to address  new 

rigorous CCR standards 
 

 Need to increase 
practitioner curriculum 
content knowledge 
 

 Provide opportunities to 
interact with new exam 
structure and  protocols, 
question types, test tools 
 
 
 



Teac 
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Backward Glance – Change Drives 
Professional Development 

Do I have the 
requisite 
knowledge 
and skills to 
teach the 
current 
curriculum? 

CCR Standards 
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2002-2014 Curriculum and Teacher 
Challenges 

 Rigorous math curriculum 
 
 No more 5 paragraph essay- 

constructed response and short 
answers in Science and an additional 
writing sample in Social Studies(later 
cut) 
 

 Emphasis on increased technology 
skills in answer format 
 

 Teachers lacking specific subject 
areas skills in the one room 
schoolhouse model 
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 Time for Growth Mindset Thoughts 

 
In a growth mindset, challenges are 
exciting rather than threatening. So 
rather than thinking, oh, I’m going to 
reveal my weaknesses, you say, wow, 
here’s a chance to grow. 
 
  Carol S. Dweck 
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Professional Development Model 
for Rigorous Curriculum Changes 

 
Assess to determine teacher 
curriculum skill weaknesses 
 
Create a plan to remediate 
and support teacher’s 
acquisition of knowledge 
 
Offer trainings on test 
structure, level of complexity, 
new elements and delivery of 
the test series  
 
Leave no one behind 
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 GED® 2014- Pinellas Plan 
Let’s take the test! 

 
All teachers full and part-time take all 4  
subject exams 
 
Results(submitted anonymously)  
 
Teachers submit individualized study plan 
recommendations to school 
 
Results are tallied and common areas of 
weakness determined 
 
Critical and high areas of need drive 
professional development 
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Focus on critical and high areas of 
weakness for remediation 

 Over 100 full and part-time 
teachers participated 
 

 Several administrators and 
CTAE Executive Director 
 

 Mathematical Reasoning  
     2 Critical 4 High  
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 GED® 2014- Mathematical 
Reasoning Areas of Remediation 

 
 
 
 
 
 

• Critical Areas:  
– Solve quadratic equations in one variable 
– Solve problems with inequalities and graph 

solutions on a number line 
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 GED® 2014- Mathematical 
Reasoning areas of remediation 

 
 
 
 
 
 

• High Areas: 
– Absolute value of a rational number and the 

distance between two rational numbers on a 
number line 

– Volume and surface area of right prisms and 
pyramids, cylinders, spheres, cones and 
composite figures 

– Compare two different proportional 
relationships or quadratic functions 

– Using scale factors to find the magnitude of a 
size change; convert between actual 
drawings and scale drawings.  
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Put the PD Plan into action! 

• Hire subject certified teachers to develop 
trainings addressing critical / high areas for 
each topic 
 

• Use available software resources to create a 
student(teacher)study plan targeting 
common areas of need 
 

• Motivate teachers to use classroom 
materials to address his/her  individualized 
study plan recommendations   
 

• Follow-up includes (you guessed it) Post-
testing 
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Put the PD Plan into action! 
More resources 
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What about TABE 11/12? 

• TABE Practice questions on website- small sampling- 
doesn’t identify specific skills  
 

• Ask teachers to take pre or post tests available in 
print resources- Levels A/D 
 

• Address common areas of weakness with locally 
planned boot camp training sessions 
 

• Include strategies, tips, shortcuts in monthly PLC’s or 
faculty meetings. 

 
•  Be sure new hires have are familiar with all the 

curriculum they will be responsible for in the 
classroom especially in an out of main center 
location.  
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PD- What do teachers REALLY 
Want? Collaboration! 
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Professional Development: 
 A Community of Practice 
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A Community of Practice as a 
Professional Development Tool 

 Other District COP’s 
 

 Distance Learning 
 

 AWD 504 Liaisons 
 

 Lead Teachers 
 

 Mathematical Reasoning, 
RLA, and TABE 11/12  
at the school level 
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Teachers Teach Teachers 
Summer Symposium 

 
  

 

First Friday In June- 
kickoff to summer 
 
Showcase of teacher 
best classroom practices 
 
Expand reach of 
conferences/ workshops 
 
Vendor presentations 
 
 “Trade Day”/ Re- 
certification points for 
teachers 
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Teachers Teach Teachers 
Summer Symposium 

 
  

 
You want me to 
present to other 

teachers? 
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Teachers Teach Teachers 
Summer Symposium 

 
  

 

Share 
Your 

Strategy! 

Resource 
Guide pg. 

7 
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Teachers Teach Teachers 
Summer Symposium 
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Summer Symposium Tips 

 
  

 

 Start planning early- vendors need lots of time to pencil in 
dates 
 

 Be prepared to create a schedule, program, have goodies / 
books to give away 
 

 Offer a variety of topics- ABE/GED/ESOL/AHS, ESE 
Strategies, Classroom management techniques, vendor 
presentations 
 

 Remind teachers throughout the year it is coming 
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Professional Development 
Teacher Focused 

 
  

 
Anne M. Morgan, M. Ed. 
ABE/GED Coordinator 

Pinellas County Schools- CTAE 
morganan@pcsb.org  

(727-588-6326) 
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“The best professional development is 
ongoing, experiential, collaborative, and 
connected to and derived from working with 
students.” 

Edutopia 2014 

Always here to assist! 
 
The IPDAE Team 
 

www.floridaipdae.org 
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We Need Your Feedback! 
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