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Introduction:  How To Make Data 
Work for You (1) 

BY EDUCATORS FOR EDUCATORS 

“How to Make Data Work for You” is a two-part 
webinar series for new teachers who are unfamiliar 
with the process of using data to improve 
instruction.   
 

 In Part I, we will address key skills and concepts for 
locating and using the right data when planning 
lessons.   Participants will learn to use data to map 
instruction effectively within given time constraints and 
develop lessons that lead to better student outcomes. 

 

PART 1 



Agenda 
BY EDUCATORS FOR EDUCATORS 

1. Key terms 
• What are some key terms I need to know? 

 

2. Identifying what data to use   
• What data should I be looking at? 
• Why is the data important?   

 

3. Locating the data 
• Where do I find student assessment data? 

 

4. Understanding test scores 
• What do the test scores mean? 

 

5. What to teach when  
• What content must I cover in my class? 
• What content should I emphasize? 

 

6. Data-driven lessons for better student outcomes 
• How can I cover all content that needs to be emphasized 

within the time constraints of the course? 
• What types of activities should I incorporate during instruction? 
 

 
 
 

Agenda: 

data 



BY EDUCATORS FOR EDUCATORS 

1:  Key Terms 

1. Key terms 
What are some key terms I need to know? 

NATIONAL REPORTING SYSTEM 
The National Reporting System for Adult Education (NRS) is the 
accountability system for the Federally funded adult education program. 
 

EDUCATIONAL FUNCTIONAL LEVEL 
In the NRS, the EFL descriptors are intended to guide teaching & 
assessment. 
 

MEASURABLE SKILL GAINS 
The purpose of the Measurable Skill Gains (MSG) indicator is to track and 
measure important progressions and achievements made by WIOA  
 

LITERACY COMPLETION POINT 
LCPs indicate student progress.  School districts report LCPs earned by 
adult education students to the FDOE. 

Continue   



BY EDUCATORS FOR EDUCATORS 

1:  Key Terms 

1. Key terms 
What are some key terms I need to know? 

A student 
pre-tests 

and is 
placed in 

the correct 
course 

based on 
his/her EFL. 

When the 
student 

post-tests, 
you have to 
look to see if 

he/she 
made a 

measurable 
skill gain. 

In adult ed. 
programs 

(ESOL, ABE, 
& GED), a 
gain from 

one 
functional 
level to the 

next is 
reported in 

LCPs. 

LCPs earned 
are reported 
to the NRS as 
a measure of 

student 
performance 

       



BY EDUCATORS FOR EDUCATORS 

2: Identifying What Data to Use 

2. Identifying what data to use   

What data should I be looking at? 

 

 
Identify the test used at your site for your program. 

Continue   



BY EDUCATORS FOR EDUCATORS 

2:  Identify What Data to Use 

2. Identifying what data to use   

What data should I be looking at? 
 

 
• Use the student’s initial valid pre-test 

score to determine what you need to 
target. 

• Use the student’s valid post-test score 
to determine growth/ mastery. 

• Use other formative assessments 
(quizzes, assignments, projects, etc.) to 
measure ongoing mastery. 

 

ESOL 
ELCATE 

ABE 
GED 

AAAE 

Pre- & Post-test 

Continue   



BY EDUCATORS FOR EDUCATORS 

2:  Identifying What Data to Use 

2. Identifying what data to use   
Why is the data important? 

• Use the wrong data and you won’t be able to show 
student growth and mastery as reported to the State. 

• Focus on moving your students from one EFL or NRS 
level to the next. 

• To accomplish this, you must use the student data 
obtained from these standardized assessment. 



BY EDUCATORS FOR EDUCATORS 

3:  Locating the Data 

3. Locating the data 
Where do I find student assessment data? 

data 

• Administrator 
• Test Chair 
• Department Head 
• Lead Teacher 

 

Actions: 
1. Ask your administrator/supervisor for assistance/support in 

helping you obtain all student test results. 
2. Identify the person who has access to your students’ pre- 

and post-test scores. 
3. Familiarize yourself with the testing process so that you 

know when/how often students are tested. 
4. Establish a procedure/routine for receiving test scores and 

full profile results.   
5. Follow through on any missing test results. 

 
 

Continue   



BY EDUCATORS FOR EDUCATORS 

3:  Locating the Data 

3. Locating the data 
Where do I find student assessment data? 

data 



BY EDUCATORS FOR EDUCATORS 

4:  Understanding Test Scores 

4. Understanding test scores 
What do the test scores mean? 

 ESOL 
Pre-test Scores: 
Reading:  182 
Listening:  178 
• Student placed in ESOL 1 
• To move to the next functional level 

(ESOL 2), this student has to increase 
his/her listening score to a minimum 
of 181.   

ABE 
Pre-test Scores: 
Math 342; Reading 442; Lang. 500 
• Student  placed in ABE A in math, 

ABE B in Reading, & ABE B in Lang. 
• To move to the next functional levels, 

this student has to get a minimum of 
449 in math, 501 in rdg. & 511 in lang. 



BY EDUCATORS FOR EDUCATORS 

5:  What to Teach When 

5. What to teach when 
What content must I cover in my class? 
 

Adult Education Curriculum 
Frameworks:  
https://www.fldoe.org/academi
cs/career-adult-edu/adult-
edu/2020-2021-adult-edu-
curriculum-framewo.stml  

Select the appropriate 
framework for your program 
and course level. 

Continue   
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BY EDUCATORS FOR EDUCATORS 

5:  What to Teach When 

5. What to teach when 
What content should I emphasize? 
 

                                      

emphasize 

Continue   
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5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ESOL? 
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5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ESOL? 
 

Continue   



BY EDUCATORS FOR EDUCATORS 

5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ESOL? 
 

CASAS Test Competency Content: 
https://www.casas.org/product-overviews/curriculum-management-
instruction/casas-competencies/competency-content-for-test-series  
  
 

Continue   
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5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ESOL? 
 

Continue   
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5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ABE? 
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5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ABE? 
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BY EDUCATORS FOR EDUCATORS 

5:  What to Teach When 

5. What to teach when 
What content should I emphasize in ABE? 
 

Continue   

• Use this chart on 
the validity 
ranges by subject 
area test and test 
level for 
reference. 

• Ask your test 
chair to provide 
you with the 
post-test level for 
every student (by 
subject). 
 

 



BY EDUCATORS FOR EDUCATORS 

1:  Locating the Data 

5. What to teach when 
What content should I emphasize in ABE? 
 

TABE 11 & 12 Blueprints:  https://tabetest.com/resources-2/testing-
information/blue-prints/  
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BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 
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6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

ESOL 2 – Planning Calendar Example 
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BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 
How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

ESOL 2 – Planning Calendar Example 

Basic 
Communication 

“EMPHASIZE” 

Continue   



BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

ABE Reading Level B – Planning Calendar Example 

Continue   
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6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

ABE Reading Level B – Planning Calendar Example 
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BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

ABE Reading Level B – Planning Calendar 

“EMPHASIZE” 

Key Ideas & Details 

Continue   



BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

Bonus for ABE Teachers at  www.ipdae.org  

Continue   
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6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

How can I cover all content that needs to be emphasized within 
the time constraints of the course? 

Bonus for ABE Teachers at  www.ipdae.org  
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BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 

What types of activities should I incorporate during instruction? 

for ESOL teachers: www.casas.org   
for ABE/GED teachers:  https://tabetest.com/  

Testing websites have sample items.  Take the time to go over 
these materials and use them during instruction!  

In Part 2 of this webinar series, we will look more into the types 
of test questions on both the CASAS and TABE 11/12. 

Continue   
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BY EDUCATORS FOR EDUCATORS 

6:  Data-driven Lessons 

6. Data-driven lessons for better student outcomes 
What types of activities should I incorporate during instruction? 

You’ve got to understand how each test form and level is 
broken down. 



BY EDUCATORS FOR EDUCATORS 

Training Summary 

data 

Key Terms 
Identifying What 

Data to Use 
Locating  
the Data  

Administrator 
Test Chair 

Department 
Head 

Lead Teacher 
*** 

Set up 
procedures for 

receiving student 
testing data 

regularly. 
 
 

Focus only on the test 
for your class! 

 

Understanding 
Test Scores 

Know what your students 
need to score to move up 

one functional level. 

          

Focus on 1 
LCP per 

student per 
subject area 

test. 
 



BY EDUCATORS FOR EDUCATORS 

Training Summary 

What to 
Teach When 

Data-driven Lessons 
for Better Student Outcomes 

Failed content on pre-test. 
New content for post-test. 

Identify post-test form for each subject. 
 

ESOL: 
 

• CASAS Individual Skills 
Profile 

• Next Assigned Test 
• CASAS Test 

Competency Report 
(Competencies listed 
on Life & Work 
Reading & Listening) 

 

ABE: 
 

• TABE 11/12 Individual 
Student Profile 
(“Areas for Next 
Focus” column) 

• TABE Blueprints 

 

Planning Calendar (for emphasizing 
“tested” content) 

(Identify tested competencies & distribute across 
instructional days in trimester.) 

 

ESOL: 
 

• Sample Test Items 
• www.casas.org  

 

ABE: 
 

• Sample Test Items 
• https://tabetest.com

/ 

 

Understand breakdown of each 
subject test level and form. 

 

         

http://www.casas.org/


Overview:  How To Make Data 
Work for You (2) 

BY EDUCATORS FOR EDUCATORS 

“How to Make Data Work for You” Part 2 
 

 This is the second webinar in our two-part series titled 
“How to Make Data Work for You” In this training, 
participants will have an opportunity to deepen their 
understanding of skills and concepts essential to 
student assessment and data analysis.  They will 
explore options for interim (or formative) assessments 
that can be used to gauge student progress and best 
determine when and how often to post-test a student 
in order to achieve maximum performance gains. 

PART 2 



Reflection:  Growth Mindset 
BY EDUCATORS FOR EDUCATORS 

What does it really mean to have a “growth mindset?” 
 

 Having a growth mindset means that you can learn anything 
if you are sufficiently motivated. 

 

• Choose growth over fear of failure. 
• Don’t memorize information.  Actually try to understand 

so that you and your students can achieve more.   

• Remind yourself of your success. 

• Remember that it’s impossible to grow without failure. 
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Questions & Answers 
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Give Us Your Feedback! 
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