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• If you have a question, please type it into the Q&A option.  
 
 
 
 
 
 
 
 
 
 
 
 

• Attendee microphones will be muted.  You will be in listen only mode. 
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours. 
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Agenda 
BY EDUCATORS FOR EDUCATORS 

Goals: 
 
- The need for digital literacy  

 
- Incorporating digital literacy within all classrooms 

 
- Building a strong virtual learning program 

 
- Strategies to support students transitioning to virtual learning 
 



The Why 
BY EDUCATORS FOR EDUCATORS 

The need for digital literacy: 
- Employment  
- Community Services 
- Entertainment 
- Education 
- Safety 

 
 
 
 
 



The How 
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Incorporating digital literacy within all classrooms.  
  
What does this mean?  

This means helping all students navigate content using a digital device. 
  

How is this done? 
This will vary from program to program, and class to class. 

 
 



Building a Distance Learning Program 
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Building a strong online virtual program 
 
1. Design & Implementation of Virtual Instruction  

• Learning Management System 
• Curriculum 
• Monitoring and Tracking of Students 
• Virtual Platform 
• Marketing of Virtual Instruction 
 

2. Supporting Teachers 
• To navigate instructional tools and platforms 
• To deliver instruction virtually 
• To engage students in a virtual world 
 

3. Supporting Students 
• To navigate instructional tools and platforms 
• To engage in learning with technology 
• To troubleshoot 

 
 



Building a Distance Learning Program 
BY EDUCATORS FOR EDUCATORS 

 

Three key components to a distance learning program: 
 
 

• Comprehensive 
 

• Consistent 
 

• Collaborative 
 



Building a Distance Learning Program 
BY EDUCATORS FOR EDUCATORS 

Comprehensive 
 

• Aligned to standards / WIOA 
 

• Relevant to the adult learner 
 

• Digital literacy 
 

• Workforce skills 
 

• Accessible through different devices 
 

• Transferable from a traditional classroom environment to a virtual 
online learning environment 

   
 



Building a Distance Learning Program 
BY EDUCATORS FOR EDUCATORS 

Consistent 
 

• Promotes the progression from one level to the next 
 

• Can be facilitated both in a traditional classroom and virtually 
 

• Supports the transition of students from one learning environment 
to another 

 
• Ease of use for the instructors and students 

 
   

 



Building a Distance Learning Program 

  BY EDUCATORS FOR EDUCATORS 

Collaborative 
​ 

• A common platform  for teachers & students to engage 
 

• A platform for teachers to plan, share and learn together 
 

• Provide instructors, support staff, and administrators a common tool 
to monitor student learning and participation 
 

• Implement a mechanism to receive feedback on what's working 
and what’s not 

 
   

 



Building a Distance Learning Program 
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Administrative Responsibilities 
 

• Vision and direction of the intention for a distance learning program 
 

• Identify the instructional platform & curriculum 
 

• Communicate the learning models 
 

• Support for teachers 
 

• Support for students 
 

• Monitoring of student learning and participation 
 

• Monitoring of instruction  
 
 

 



Building a Distance Learning Program 
BY EDUCATORS FOR EDUCATORS 

Instructional Responsibilities 
 
• Growth mindset  

 
• Planning, delivering, and reflecting on instruction 
 
• Supporting students 

 
• Building relationships ​ 

 
• Maintaining engagement​ 
 
• Providing feedback to students  

 
 



Building a Distance Learning Program 
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Student Support 
 
• Communicating program expectations 

 
• Navigating technology & applications 

 
• Establishing classroom norms 

 
• Communicating instructor expectations for student success 

 
• Use of Student Ambassadors 
   

 



Best Practice Take Away  
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Best Practices for Virtual Instruction 
 
1. Supporting & Coaching Digital Literacy 
2. Ensuring proficiency with technology 
3. Building Relationships & Rapport 
4. Establishing Norms 
5. Planning & Delivering Instruction​ 
6. Maintaining Engagement​ 
7. Monitoring​ Instruction 

Admin 

Teacher 

Student 



Questions 
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Follow Up 
 
 
Ariel Pechokas, Assistant Director of Adult Education 
Collier County Public Schools 
Ariel.Pechokas@collierschools.com 
 
 
Valerie Guillaume, Coordinator of Adult Education 
Collier County Public Schools  
guilla@collierschools.com 



Feedback 

Give IPDAE Your 

Feedback! 
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