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• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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Recap
BY EDUCATORS FOR EDUCATORS

I. IET Overview
II. Implementation Models
III. Contextualized Instruction
IV. Career Clusters
V. Aligning Academic Content
VI. Developing Contextualized Tasks
VII. GRASPS Concept Wheel
VIII. Single Set of Learning Objectives
IX. Career-Focused Content
X. IPDAE Resources
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Critical Thinking Skills
Digital Literacy Skills

Self-Management Skills
Employability Skills

WORKFORCE 
PREPARATION

2021-22 The Institute for the Professional Development of Adult Educators

Integrated Education & Training
BY EDUCATORS FOR EDUCATORS
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ADULT 
EDUCATION
& LITERACY

Literacy Skills
Adult ESOL

Adult Basic Skills
GED Preparation

WORKFORCE 
TRAINING

Occupational Training
On-the-job Training

Private Sector Training
Entrepreneurial Training

Skill Upgrading/Retraining
Page 5
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IET and Andragogy
BY EDUCATORS FOR EDUCATORS
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Integrated Education and 
Training (IET) is built upon 

the principles of Andragogy. 

Both IET and non-IET teachers will benefit in this 
workshop and the instructional model/practice because: 
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Principles of Andragogy
BY EDUCATORS FOR EDUCATORS
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1. Need-to-Know: Adults need to know the reason they 
are being asked to learn (WIIFM).

2. Experience: Adult learners come with experience. This 
experience should provide the basis for much of the 
learning activities.

3. Self-Concept: Adults have a need to be responsible for 
their learning decisions. They thrive on self-direction.

4. Readiness: Adults learn best when the training can 
help them solve an immediate, real-life problem.

5. Problem-Orientation: Adults want to learn specific 
knowledge, skills and/or abilities that solve a problem 
rather than some generic content.

6. Intrinsic Motivation: Adults learn best when the 
motivation come internally rather externally.
Knowles, M. (1984). The Adult Learner: A Neglected Species (3rd Ed.). Houston: Gulf Publishing.

IET Implementation Models
BY EDUCATORS FOR EDUCATORS
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Integrated Education and 
Training (IET) is more than just 

organized student co-enrollment. 

Integrated Education and 
Training (IET) is more than just 

organized student co-enrollment. 

The true potential for IET is 
manifested inside the adult 

education classroom. 

What adult educators do with 
students makes all the difference!
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Integrated Education & Training
BY EDUCATORS FOR EDUCATORS
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• Are each of sufficient 
intensity & quality

• Occur simultaneously

• Use occupationally relevant 
instructional materials

• Has single set of learning 
objectives (SSLO)

• Is part of a career pathway

2021-22 The Institute for the Professional Development of Adult Educators

Integrated Education & Training
BY EDUCATORS FOR EDUCATORS
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• Use occupationally relevant instructional materials
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Integrated Education & Training
BY EDUCATORS FOR EDUCATORS
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• Has single set of learning objectives (SSLO)
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IET and Adult Student Goals
BY EDUCATORS FOR EDUCATORS
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Integrated Education and Training 
(IET) accelerates achievement of 

adult student goals. 
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Contextualized Instruction
BY EDUCATORS FOR EDUCATORS
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Contextualized Instruction is defined as a "diverse family 
of instructional strategies designed to more seamlessly 
link the learning of foundational skills and academic or 
occupational content by focusing teaching and learning 
squarely on concrete applications in a specific context 
that is of interest to the student" 

(Mazzeo, 2008, p. 3; see also Medrich, Calderon, & Hoachlander, 2003).
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Many people learn better and faster, 
and retain information longer, when 
they are taught concepts in context. 

• Makes it relevant
• Engages and motivates hard-to-

reach students
• Increases learner confidence & 

enthusiasm
• Enhances interest in long-term 

goals & education 

Center for Student Success, Research & Planning Group. Basic Skills as a Foundation for Student Success in CA 
Community Colleges, p. 58.

This Photo by Unknown Author is licensed under CC BY
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Why Contextualize?
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Contextualization enhances motivation, skills transfer, and 
career knowledge and readiness for lower-skilled adults. 
Here are some examples of the evidence:
• Persistence

Students given integrated contextualized instruction 
were more likely to persist in college level training, 
earn credits toward a certificate or degree, and show 
gains in overall basic skills (Jenkins et al., 2009).

• Progression
Students in contextual developmental math courses 
progressed at much higher rates (86 percent vs.
59 percent) than students in traditional 
developmental education (Wiseley, 2009).

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA
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Why Contextualize?
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• Motivation
Contextualized instruction enhances student 
motivation and can reduce attrition rates in job 
training programs (Strawn & Martinson, 2000).

• Engagement
Teaching academic applications in a career context 
is an effective way to engage hard-to-reach students 
and motivates them in the areas of math, written and 
oral communication, critical thinking skills, and 
problem solving (Carrigan, 2008).

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA
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Why Contextualize?
BY EDUCATORS FOR EDUCATORS
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• Student Success
A research involving over 17,000 student records 
from 10 colleges found that students in the CTL 
course were:

o 3 times more likely to pass
o 4 times more likely to pass degree applicable 

coursework in same semester
o 4 times more likely to pass transfer level work in 

same semester
o 1.7 times more likely to pass degree applicable 

coursework in subsequent semester

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA
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• Motivation Theory
• Problem-Centered 

Learning
• Social Learning 

Theory
• Learning Styles
• Brain Research 

Kalchik, Stephanie; Oertle, Kathleen Marie (2010). The Theory and Application of Contextualized Teaching and Learning 
in Relation to Programs of Study and Career Pathways. Transition Highlights. Issue 2. Office of Community College 
Research and Leadership..Champaign, IL.

• Most people learn best in a concrete 
manner that includes personal 
participation, hands‐on activities, and 
opportunities for personal discovery.

• Learning is enhanced when concepts 
are presented in a context that is 
familiar to the learner.

• Most learners relate better to concrete 
examples rather than abstract 
conceptual models.

• Most students learn best when they 
have an opportunity to interact with 
other students.

• Rote memorization of isolated skills is 
relatively inefficient and ineffective for 
most students.

2021-22 The Institute for the Professional Development of Adult Educators

REACT Strategy
BY EDUCATORS FOR EDUCATORS
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Center for Occupational Research and Development (2016). Contextual Teaching and Learning Toolkit.Waco, TX. 
http://cordonline.net/CTLtoolkit/how-we-teach.php
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Contextualized Instruction
BY EDUCATORS FOR EDUCATORS
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Characteristics of learner engagement with the REACT 
strategy:
• Relating - Learning in the context of one's life 

experiences or pre-existing knowledge.
• Experiencing - Learning by doing, through exploration, 

discovery, and invention.
• Applying - Learning by putting skills to use.
• Cooperating - Learning through sharing, responding, 

and interacting with others.
• Transferring - Using knowledge in a new context or 

novel situation.

Center for Occupational Research and Development (2016). Contextual Teaching and Learning Toolkit.Waco, TX. 
http://cordonline.net/CTLtoolkit/how-we-teach.php

2021-22 The Institute for the Professional Development of Adult Educators

Focused vs. Infused
BY EDUCATORS FOR EDUCATORS

24

• Career-Infused – academic content is often contextualized to 
career exploration. Students are introduced to the eighteen 
career clusters and learn math and reading skills through the 
context of career-related activities.  

• Career-Focused – instructors narrow the focus and target a 
particular career cluster or high demand occupation. Adult 
Education courses are linked to the skills and knowledge 
students need to be successful in postsecondary 
occupational courses. Instructors use one or more sources to 
determine the career-related skills that need to be integrated 
into instruction. Some work with their peers teaching 
occupational courses while others rely on career information 
websites such as O*NET and Career OneStop. Others work 
directly with employers to identify work-related competencies. 
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1. Agriculture, Food & Natural 
Resources

2. Architecture & Construction
3. Arts, A/V Technology & 

Communication
4. Business, Management & 

Administration
5. Education & Training
6. Energy
7. Engineering & Technology 

Education
8. Finance

9. Government & Public 
Administration

10. Health Science
11. Hospitality & Tourism
12. Human Services 
13. Information Technology
14. Law, Public Safety & Security
15. Manufacturing
16. Marketing, Sales & Service
17. Transportation, Distribution & 

Logistics

Health Science: Basic Healthcare Worker

25
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RLA and Math 
Standards, 
Concepts or 

Skills 

CTE 
Standards, 
Concepts or 

Competencies

Vocabulary, Technical Meanings, 
Comprehending Informational Texts

Number Systems, Conversion of 
Units, Organizing and Interpreting 
Data, Geometric Figures, Logical 
Reasoning

02.0 Develop an awareness 
of microprocessors, digital 
computers and operating 
systems.

How do I develop a solid 
contextualized task/activity

for my class/students? 

2020-21 The Institute for the Professional Development of Adult Educators28
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Sample Contextualized Task
BY EDUCATORS FOR EDUCATORS

Convert a 
basic recipe 
to serve 100 
people and 
calculate the 
total cost. 

Chef

Customer

Planning 
for a 
catering 
event

Detailed Quote

Unit Labels, 
Completeness, 
Accuracy

ABE Math Culinary Arts

2020-21 The Institute for the Professional Development of Adult Educators30
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Sample Contextualized Task
BY EDUCATORS FOR EDUCATORS

Write an 
executive 
summary and 
company 
description 
for their own 
business. Business

Owner

Investor

Seeking a 
possible 
business 
partner

Oral 
Demonstration & 
Written Summary

Focus, 
Development, 
Unity, 
Coherence, 
Correctness

GED RLA Entrepreneurship

2020-21 The Institute for the Professional Development of Adult Educators31

Your Turn
BY EDUCATORS FOR EDUCATORS

CONTENT 
ALIGNMENT
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Single Set of Learning Objectives

Single Set of Learning Objectives

A statement that summarizes what students should be able 
to accomplish by the end of the lesson, demonstrating the 
three components of IET: adult education (and literacy 
activities), workforce preparation activities and 
workforce training; and describes how these components 
are organized and/or how they function together. 

Sample Contextualized Task
BY EDUCATORS FOR EDUCATORS

Single Set of Learning 
Objective:

Use proportional reasoning to increase the number of servings of a 
basic recipe and prepare a detailed quote for a catering order.

2020-21 The Institute for the Professional Development of Adult Educators34
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Sample Contextualized Task
BY EDUCATORS FOR EDUCATORS

Single Set of Learning 
Objective:
Demonstrate command of the conventions of standard English 
grammar and usage and elements of good writing to develop an 
executive summary and company description. 

2020-21 The Institute for the Professional Development of Adult Educators35

BY EDUCATORS FOR EDUCATORS
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Obtaining Career-Focused 
Content

• Career pathway textbooks or other authentic 
occupational training materials

• Periodic faculty collaboration
• Gather information from career and technical faculty, 

perhaps through an interview
• Employers and other industry partners can offer typical 

manuals or other job-related materials from the 
workplace or profession, as well as tips about needs for 
their own specific workplaces 

• Web-based materials and other resources – consult with 
CTE faculty or employers

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA
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Determining Essential Career 
Content

• Ask CTE instructor what the most important or core skills are 
for the course

• Compare materials to the course outline or syllabus and 
discuss your plans with the CTE instructor

• Examine tests, project assignments, and other assessments 
in the CTE course

• Ask a key employer in the career and technical field to 
prioritize skills needed and authentic materials to be used in 
curriculum/lesson development

• Ask former students about the skills they have found most 
useful now that they have advanced to higher level training or 
work

• Ask individual students to identify workplace problems they 
are experiencing or have observed and build these into the 
skills development process

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA

BY EDUCATORS FOR EDUCATORS
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Contextualized Curriculum Faculty 
Interview Guide

1. What reading requirements are needed for 
this course?

2. What math concepts do students need in 
this course and in this career pathway? 
Can you give an example of a math 
calculation the students might be required 
to do in this course or job in his career 
pathway?

3. What are the writing requirements for this 
course? Is a research paper required?

4. Does the course require any oral 
presentations? If so, what type of 
presentation?

5. Does the course require the use of 
Blackboard or Moodle? Could it be shared?

6. Is there any other information you can 
share that would help students be 
successful in this class/career pathway?

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA

This Photo by Unknown Author is licensed under CC BY-ND
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IPDAE Support & Resources

www.floridaipdae.org

BY EDUCATORS FOR EDUCATORS

40 2021-22 The Institute for the Professional Development of Adult Educators

IPDAE Resource Activities

Page 76
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BY EDUCATORS FOR EDUCATORS
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More Information on IET? 

www.floridaipdae.org

IPDAE’s IET e-Training Module
BY EDUCATORS FOR EDUCATORS
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For more information regarding IET: 

www.floridaipdae.org

41

42



Engaging Adult Education through IET-
Centered Instruction

Webinar

www.floridaipdae.org 22

BY EDUCATORS FOR EDUCATORS
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Digital Training Resources

• PowerPoint Slides
• Workbook
• Lesson Plan Template
• GRASPS Contextualized Activity 

Template
• Sample IET Resource Activities

BY EDUCATORS FOR EDUCATORS
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More Information on IET? 

www.floridaipdae.org
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Draft Examples of SSLO

www.floridaipdae.org

BY EDUCATORS FOR EDUCATORS
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More Resources

• IPDAE Career Pathways Institute 
(May 4 to 5, 2022)

• Community of Practice
• Additional Resources (AECP 

Channel)
• IET Resource Activities

45

46



Engaging Adult Education through IET-
Centered Instruction

Webinar

www.floridaipdae.org 24

BY EDUCATORS FOR EDUCATORS
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Determining Essential Career 
Content

This Photo by Unknown Author is licensed under CC BY-ND

IET Performance Indicators

BY EDUCATORS FOR EDUCATORS
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IET Performance Indicators

1. Gain in Educational Functioning Level (EFL) – Literacy 
Completion Point (LCP)

2. Secondary School Diploma or Equivalent
3. Secondary Transcript / Report Card or Postsecondary 

Transcript / Report Card
4. Training Milestone – completion of on-the-job training 

(OJT), completion of one year of an apprenticeship training 
program, or similar 

5. Skills Progression – Documented passage of an exam 
required for an occupation or progress attaining 
technical/occupational skills as evidenced by trade-related 
benchmarks or Occupational Completion Point (OCP).

6. Gainful Employment

Bernhard et al., 2013. Contextualizing Adult Education Instruction to Career Pathways. Job for the Future, Literacywork
International, and the Career Ladders Project. Boston, MA
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CASAS Competencies

The context for which CASAS 
Life and Work 
Reading/Listening Series and 
CASAS Goals Standards are 
assessed: 

• Basic Communication
• Community Resources
• Consumer Economics
• Health
• Employment
• Government and Law
• Math
• Learning and Thinking Skills
• Independent Living

Career-Focused or 
Career-Infused 

Instruction

BY EDUCATORS FOR EDUCATORS
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CASAS Standards

Career-Focused or 
Career-Infused 

Instruction

CASAS Life and Work Listening: 

• Vocabulary
• Grammar 
• Informational Discourse
• Strategy and Critical Thinking

CASAS Life and Work Reading:

• Vocabulary
• Text in format 
• Reference materials
• Reading 
• Reading and thinking skills
• Academic-oriented skills

49
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CASAS Assessment Types & Tasks

Career-Focused or 
Career-Infused 

Instruction

CASAS Listening Item Types: 
• Type 1 - Picture Prompt
• Type 2 - Comprehension question
• Type 3 - Predict next line of dialogue
• Type 4 - Identify true statement based 

on prompt

CASAS Reading Tasks:
• Task 1 - Forms
• Task 2 - Charts, maps, consumer 

billings, matrices, graphs, tables
• Task 3 - Articles, paragraphs, 

sentences, directions, manuals
• Task 4 - Signs, price tags, 

advertisements, product labels
• Task 5 - Measurement scales, 

diagrams

BY EDUCATORS FOR EDUCATORS
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TABE and GED Assessments

Career-Focused or 
Career-Infused 

Instruction

51
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TABE and GED Assessments

Career-Focused or 
Career-Infused Instruction

• Persistence
• Progression
• Motivation 
• Engagement
• Student Success

BY EDUCATORS FOR EDUCATORS
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Questions

This Photo by Unknown Author is licensed under CC BY-NC
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Evaluation

IPDAE would like to know what you 
think!

Please complete this quick survey. 

Thank You

By Educators For Educators

www.floridaipdae.org

Thank you for your 
participation! 
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