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Webinar Things to Remember

• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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Facilitator

Ronald Allan Cruz, M.Ed.
Coordinator
CARIBE Refugee Program
Hillsborough County Public Schools 

IPDAE Statewide Trainer
National Trainer, GED®

rcruz@floridaipdae.org

I. Corrections Workshops
II. Facilitators
III. Strategic Priorities
IV. Key Topics
V. What to Expect
VI. IPDAE Resources
VII. Sneak Preview
VIII. IPDAE’s Key Initiatives
IX. Q & A
X. Evaluation

Agenda:

Objectives
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Corrections Workshop Host Locations

• Region 4 - Friday, March 11, 2022 at 
Indian River State College  

• Region 3 - Friday, March 25, 2022 at 
Learey Technical Center

• Region 2 - Friday, April 22, 2022 at ACE 
Adult & Community Education

• Region 1 - Friday, April 29, 2022 at Region 
1 Training Center

Florida’s Adult Learners First

Team of Facilitators

Ronald Cruz
Hillsborough County

June Rall
IPDAE Director
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BY EDUCATORS FOR EDUCATORS

Priority 1: 
Promote regional partnerships to ensure comprehensive approaches 
that result in improved learner outcomes.

Priority 2:
Expand the state's talent pipeline through attainment of credentials of 
value and acquisition of postsecondary certifications, industry-
recognized credentials, and degrees.

Priority 3:
Ensure all learners receive high quality instruction that prioritizes 
measurable labor market needs and outcomes while working to 
eliminate equity and achievement gaps in the community.

Priority 4:
Incent, measure, and support enhanced program effectiveness. 

Strategic Priorities
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Key Topics

Key Topics

I. IET Overview

II. Contextualizing Instruction

III. Targeting Reading and Language Skills for IET

IV. Targeting Mathematics Skills for IET

V. Testing Strategies for Licensure Exams

VI. GRASPS Concept Wheel

VII. IET Lesson Planning 

VIII.Career-Focused Content from IPDAE

IX. Evaluation
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IET is a new program being 
implemented by several 
correctional institutions to 
support corrections 
education and accelerate 
achievement of credentials 
critical towards re-entry.  

Emerging IET’s in Corrections

• Desoto CI – Brick and Block Masonry for ABE Students
• Sumter CI – Administrative Office Specialist for GED 

Students
• Wakula CI – Web Development for ABE/GED Students

Integrated Education & Training

Critical Thinking Skills
Digital Literacy Skills

Self-Management Skills
Employability Skills

WORKFORCE 
PREPARATION

ADULT 
EDUCATION
& LITERACY

Literacy Skills
Adult ESOL

Adult Basic Skills
GED Preparation

WORKFORCE 
TRAINING

Occupational Training
On-the-job Training

Private Sector Training
Entrepreneurial Training

Skill Upgrading/Retraining
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Contextualized Instruction

• Overview
• Framework
• Requirements
• Implementation Models

Contextualizing Instruction
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Contextualized Instruction

• Rationale
• Framework
• Degrees of Implementation
• Examples
• Resources

Career-Infused and Career-Focused 
Instruction

2020-21 The Institute for the Professional Development of Adult Educators16
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Degrees of Implementation

Career-Infused – academic 
content is often 
contextualized to career 
exploration. 

Career-Focused – Academic 
content and skills are narrowly 
focused a particular career 
cluster or occupation. 

Traditional Instruction
Integrated Education & 

Training

Contextualizing to Workplace
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Contextualized Instruction

• Technical Vocabulary
• Visual Literacy
• Reading Workplace-Related Content 

(Forms, Manuals, Communications, 
Flowcharts, & Infographics)

Contextualized Instruction

• GRASPS Concept Wheel
• Examples
• Single Set of Learning Objectives
• Finding Contextualized Content
• Engaging Employers
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Contextualized Instruction

Lesson Planning

Bonus Content

This Photo by Unknown Author is licensed under CC BY-ND

Preparing for Licensure 
Examinations
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Q&A

IPDAE Resources
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Bonus Content

Bonus Content

IET Resource Activities
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Valuable Takeaways

Fully-Developed
Lesson Plan

Contextualized 
Activity

Valuable Takeaways

Aligned Content with 
Single Set of Learning 

Objectives

Career-
Focused 
Content
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Feature Activity & Resource

Feature Activity & Resource
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How To Edit
STEP 1:

Replace answers, question, and score values. Leave score values at 0 for unused answers. 

Change the score multiplier if you want the round to double or triple the score values.

STEP 2:

STEP 3:

Duplicate the Round Slide for each and every question you plan on asking.

HOW TO EDIT GAME RULESHOW TO USE OTHER GAMESBACK TO SETTINGS

1

2 3

Game Rules
Quick Stats
• 1 host
• 1 PPT operator
• 2 Teams of 5
• 5 rounds
• 1 Fast Money Round
• The team with the most points wins and 

goes onto play Fast Money

Gameplay (Face-Off)
• One player from each team approaches the 

center, with one hand behind their backs 
and the other flat on the table, ready to 
buzz in.

• The question is read once and stops at the 
first buzz in. The question may be re-read 
after the first player to buzz in makes their 
guess.

• If the first player who buzzed in reveals an 
answer that isn’t number 1, then the other 
player has a chance to guess an answer.

• First to buzz in and provide an answer that 
is revealed highest ranking on the board 
can choose for their team to pass, or play.

• If neither player is able to make any correct 
guesses during the face-off, then play goes 
to the second player of the team of the first 
player who buzzed in, and continues to 
alternate between teams until a correct 
answer is given.

Gameplay (Continued)
• After a team has chosen to pass or play, the 

playing team must guess the remaining 
answers on the board.

• Players on the team answer one at a time, 
with no help from their other teammates. If 
a player incorrectly guesses or doesn’t 
provide a guess in time, the team receives a 
strike.

• When a team reaches 3 strikes, the 
opposing team has a chance to steal the 
board. The opposing team can work 
together to quickly come up with an 
answer.

• If the opposing team reveals one of the 
remaining answers on the board, the 
opposing team steals all the revealed 
points for that round.

• If the opposing team is unable to reveal an 
answer on the board, the playing team 
keeps the points they’ve earned and the 
round is over. The remaining answers are 
revealed.

Fast Money Round
• The winning team chooses two players to 

play Fast Money.
• Each player will answer the same 5 

questions in hopes of getting the highest 
point value for each answer.

• The second player must leave the room 
and not be able to hear the first player’s 
answers or questions.

• First player gets 20 seconds to answer, 
second player gets 25 seconds if they 
duplicate the first player’s answers.

• If both players are able to get 200 points 
together, the team wins!

HOW TO EDIT GAME RULESHOW TO USE OTHER GAMESBACK TO SETTINGS
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IPDAE’s Broad Vision

This Photo by Unknown Author is licensed under CC BY-SA

Targeting Academic Skills for IET
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IPDAE’s Broad Vision

Targeting Reading Skills

Targeting Reading Skills

1. Determine the meaning of words (vocabulary)
2. Draw Conclusions based on text
3. Identify the main idea
4. Analyze the relationship between individuals, 

events or ideas
5. Analyze text structure
6. Determine point of view
7. Evaluate texts in different formats
8. Evaluate arguments and specific claims
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Targeting Language Skills

Targeting Language Skills

1. Conventions of standard English grammar and 
usage

2. Conventions of standard English capitalization, 
punctuation, and spelling

3. Language functions in different contexts
4. Context clues
5. Accurately use of a range of general academic 

and domain-specific words and phrases
6. Writing informative/explanatory and narrative texts
7. Using technology to produce and publish writing
8. Gathering relevant information from multiple 

sources   
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Targeting Mathematics Skills

Targeting Mathematics Skills

1. Numbers and Operations
2. Problem Solving and Algebraic Thinking
3. Data and Measurement
4. Geometry
5. Fractions
6. The Number System
7. Expressions and Equations
8. Ratio and Proportional Reasoning
9. Statistics and Probability
10.Functions
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Targeting Mathematics Skills

Events & Resources

Additional IET Resources 

IET E-Training Module
• Titled:  Integrated Education & Training Overview
• Now available in the IPDAE E-Training Catalog
• Great starting point for understanding Integrated 

Education & Training (IET)
• Earn a certificate of completion.

IET – Single Set of Learning Objectives
• Example handout files available under the AECP channel on the 

IPDAE website.

IET – Boot Camp Materials
• Learn how Integrated Education and Training  (IET) programs 

provide educational opportunities and career pathways at your 
local school district or technical college.
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2022 Career Pathways Institute

IPDAE’s 2022 Career Pathways Institute
Scheduled:  May 5-6, 2022
Face-To-Face Event in Workforce Advancement for Adult Education

What to Expect:
• Explore strategies to identify and build relationships with the key 

employers in their local area
• Identify key areas of quality IET models
• Assess early indicators of practice that lead to long-term success.
• Integrate and apply the new adult education curriculum 

frameworks.

Location: 
Gaylord Palms Resort & Convention Center
6000 West Osceola Parkway
Kissimmee, FL 34746

: Career Pathways Institute 2020

Session Topics: 

• Overview of a Quality IET and Why it Matters

• Centering on Employers

• Developing Model Pathways

• Structuring Programs for IET Success:  Maximizing 

Time, Talent, and Funding

• Defining Quality Instruction within the Pathways

• High Quality, Integrated Tasks

• Impact in Practice
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Q&A

Evaluation

IPDAE would like to know what you 
think!

Please complete this quick survey. 
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Thank You

www.floridaipdae.org

By Educators For Educators

Thank you for your 
participation! 
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