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• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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Overview
BY EDUCATORS FOR EDUCATORS

● What is PD and why does it matter?
● Motivations and constraints 
● Approaches to PD 
● Forming new habits 
● Seeing, planning and applying PD 



What is PD?
BY EDUCATORS FOR EDUCATORS

Formal 
● conference, seminar, or workshop
● collaborative learning with work team 
● courses 

Informal 
● discussions among work colleagues
● independent reading and research
● observations of a colleague’s work



Why does PD matter?
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● Teaching is complex
● Developing effective teaching practice takes 

time 
● 1/3 of teachers leave within three years
● 50% leave within five years
● Change is a constant

Mizel, H. (2010) Why Professional Development Matters. 
www.learningforward.org/advancing/whypdmatters.cfm

http://www.learningforward.org/advancing/whypdmatters.cfm


Why does PD matter?
BY EDUCATORS FOR EDUCATORS

● Sets you up for success
● Expands your knowledge base
● Confidence booster
● Connects you with other teachers 
● Helps to set & achieve your goals
● You become a better teacher
● Students benefit 

Robinson, J. (2019). Why Professional Development Matters. National Education Association. 
https://www.nea.org/professional-excellence/student-engagement/tools-tips/why-professional-

development-matters 



Motivations and Constraints 
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Survey Results 



Approaches to PD
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● Self and peer-observation 
● Logs and journals 
● Communities of teaching practice
● Action research
● Student feedback



Self and Peer-observation
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ü Having a clear task and focus

ü Set of questions that you have about your 
own teaching 

ü Set of questions that your peer wants you to 
respond to

ü Observation task that delves into a specific 
area of learning and teaching



Self and Peer-observation
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Self and Peer-observation
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https://www.literacymn.org/classroom-videos

https://www.literacymn.org/classroom-videos


Journaling
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Student journal guiding questions:
• What did I learn in class today?
• What did I find interesting?
• What questions do I have about what I learned?
• What helped me learn today?
• What connections did I make from previous lessons?
• How can I apply what I learned outside of the classroom? 

Teacher journals: What are some questions teachers can ask 
themselves when journaling? Jamboard activity 
• What did I learn in class today?
• What did I find interesting?
• What questions do I have about what I taught?
• What helped me teach today?
• What connections did I make from previous lessons?
• How can I apply what I taught to the following classes? 

https://jamboard.google.com/d/16hOC2sxYB2iiD6MqWD5Q9AbCqlwfmLnmLtoZmMxRhvc/edit?usp=sharing


Learner feedback
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Ø Daily “exit tickets”
Ø Weekly reflection and feedback 
Ø Midterm feedback 
Ø End-of-term feedback  

Ø QR codes, Google Forms, class discussion, feedback on 
activities 

Parrish, Betsy. Teaching Adult English Language Learners: A Practical Introduction (Cambridge Teacher Training and Development) (pp. 314-315). 
Cambridge University Press. Kindle Edition. 



Community of Teaching Practice
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Wenger, E. and Snyder, W. (2000) “Communities of Practice: The Organizational Frontier” 

What is the 
purpose?

Who 
belongs?

What holds 
it together? 

How long 
does it last?

Community 
of practice 

To develop 
member 
capabilities; 
to build and 
exchange 
knowledge  

Members 
who select 
themselves 

Passion, 
commitment, 
and 
identification 
with the 
group’s 
expertise

As long as
there is 
interest in 
maintaining 
the group 

https://hbr.org/2000/01/communities-of-practice-the-organizational-frontier


My communities and Me
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Community of Teaching Practice
in-person, social media groups, messaging platforms, synchronous, asynchronous



My communities and Me
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Community of Breathing Practice
in-person, social media groups, messaging platforms, synchronous, asynchronous



My communities and Me
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Community of Music Practice
in-person, social media groups, messaging platforms, synchronous, asynchronous



Discussion: Chat
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What communities of teaching practice 

have you participated in?

What communities of ______ practice 

have you participated in? 

How did these COPs benefit you? 



Community of Teaching Practice
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Action Research
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“This kind of exploration, which is situated in the teachers’ classrooms, is 
a powerful tool for ongoing personal development” (Parrish, p. 313). 

Steps for conducting action research (Nunan and Bailey, 2009):

1. Identify an issue

2. Gather information about the issue

3. Use that information to design changes in classroom procedure

4. Implement this procedure

5. Observe changes this implementation brought about in the classroom

Parrish, Betsy. Teaching Adult English Language Learners: A Practical Introduction (Cambridge Teacher Training and Development). 
Cambridge University Press. Kindle Edition. 



Habit Formation 
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Habit Formation 
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Mindfulness Activity 
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This Photo by Unknown Author is licensed under CC BY-NC-ND

“Paying attention in a particular way: on purpose, in the 
present moment, and non-judgementally.” - Jon Kabat-Zinn 

http://www.meditationlifeskills.com/mindfulness-practice/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Mindfulness Activity 
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Rationale 

• Tapping into our parasympathetic nervous system 
(relaxation) through breath 

• Shifting or brainwave patterns from Gamma or Beta to 
Alpha 



Mindfulness Activity 
BY EDUCATORS FOR EDUCATORS



Mindfulness Activity 
BY EDUCATORS FOR EDUCATORS

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.meditationlifeskills.com/mindfulness-practice/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Mindfulness Activity 
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“In what ways would you like your 
professional identity to develop?” 

“How do you see your professional 
development in action?”



Journal & Discuss   
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Vision 
1. In what ways would you like your professional identity to 

develop?

2. How do you see your professional development in action?

Action

1. How much time can you realistically commit to 
professional development weekly? 

2. What days and times would be the best for you to commit 
to professional development?

3. Who are colleagues and organizations that you can 
connect with to form and sustain a community of teaching 
practice? 



PD System Planning
BY EDUCATORS FOR EDUCATORS

https://asana.com/resources/professional-development-plan



Contact
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www.linkedin.com/in/raminyaz

http://www.linkedin.com/in/raminyaz


Resources 
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Adult ESOL Resources 

• COABE (Coalition on Adult Basic Education)

• LINCS (Literacy Information and Communication System)

• TESOL International AEIS  (Adult Education Interest Section)

• Florida IPDAE (Institute for the Professional Development of 
Adult Educators)

Planning Resources 
• Nir and Far (schedule maker) 
• Atomic Habits summary



Questions and Comments
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This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-NC

http://itihaasafindings.blogspot.com/2009/09/ravanas-air-plane-and-lift-of-ramayana.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.pngall.com/question-mark-png/download/30074
https://creativecommons.org/licenses/by-nc/3.0/


Feedback

Give IPDAE Your

Feedback!


