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Guiding Questions

CKAY] Fo2dzi GKS F2ft2¢Ay3 FdzZARAY3I ljdzSadAzya a @&z
thoughts and be prepared to ahe your ideas.

Slide(s) Guiding Questions My Thoughts
Reply to the quote on this slide.
5 What areyour thoughts? Do you
agree/disagree and wiy
What 5 previous IPDAE webinat
8 will be incorporated/addressed
throughout this training?
Whatis distance learnin@
What is online learning?

11 What is virtual learning?

What is blendedearning?

What factors should you conside
12 when planning online resources

and incorporating learning
online?

Whatresources from the
previously idenfied 5 IPDAE

14 webinars will you be
incorporatingas you transition to
learning online?

Whatare the 8 key components
15 to developing an accurate
roadmay?

Whatgeneral considerations

16 must be addressedl

17 What considerations for course
setup mustbe addressed?

18 What course componentsust
be addressed?

19 What do you need to consider

regarding course access?
What do you need to consider
20-21 | regardingcourse content and
instructionaldelivery?

What additional support and
resources sbuld you consider?
How will students be assessed f
23 ongoing progress as well as
mastery of content?

How will you monitor courses,
identify areas for improvement,

22

24




and develop and implement a
teacher action plan?

What are some of the key plays
25 that need to be involved in each
of the 8 roadmap components?
What are the 3 main component
26-28 | for edablishing a strong teacher
presence online?

When talking about course
design/organization, what 3
guestions should you ask
yourself?

Whattopics related to course
design/organization should you
include in order to optimize your,
online course?

Provide some examples of how
32 you can facilitate online
discourse?

What are some actions you can
33 take to facilitate online
discourse?

What are the 3 main component
of direct instruction?

What are some ways in which
36 you canprovide direct
instruction?

What is the difference between
converting your course content
37-38 | for online learning and
transforming course content for
online learning?

What are some tips for clearly
40 communicating when and how t
usetechnologybased resources’

LYOUNRRdAzOGA2Y

This Companion Resource Handb&olzLJLJ2 NIl & Lt 5 tit@ddRoadmiapd® AdliNI A y A y 3
Educators on How to Transition to Leaugn Online€ The contentaddresses the following topics:

30-31

31

35

1 Exploingvarious terms and instructional models for adult education studeadtselated to
learning onling

1 Identifyingthe model or models that best fit your program, your teachers, and youfestis,




1 Learnngto seamlessly transition to online teaching utiigieffective technologgnd remote
teaching pedagogwndfinally,

1 Exploringmultiple resourcesneanwhile creatingngaging learning experiences specifically
designed for distance learning

Together, we wilexplore essential terms and instructional models for adult education studesits,

related to learning online.You willprepare to identifythe model or models that best fit your

program, your teachers, and your students in orderdarslesshtransition to online teaching utilizing
effective technologynd remote teaching pedagogyVe will explore a roadmap to transitioning to

online instruction and will alskevisit multiple resources that we, at IPDAE, have provided in 5

previous vebinars. | will show youdw to integrate key content from these trainings as you create
engaging online classes that incorporate learning experiences specifically designed for learning online.
And finally, we will focus on teacher presence and wayshighwou can use technology enhance it.

Take a look at the quote below as we set the tone for this training document.

ke Technology will not

replace great teachers but
technology in the hands of

great teachers can be
transformational. ”

-George Couros

GeorgeCouros is an Innovative Teaching, Learning, and Leadership Consultant and speaker, and he is

the author ofThe Innovator'dlindset. Keep this quoten mind as we navigate through this handbook.

,2dz R2y Qi ySSR (G2 FSSt GKNBIFIGSYSR o0& (SOKyz2f232ad
teachers act as a guides and mentors and can be a great inspiration to the& sthldents. This is a

role that cannotbe replacedby technologyof any kind, but you do need to select the technological

options that fit the needs of your school, your programs, your instructional staff, and your students.

Before weaddresshe objectid S & T 2 NJ (1 KsAodk atittNg:diagfakoy thesfolldwihdi pagef
key terms associated witlearningonline.
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and blended learning are unigue; each refers to thet af using technology in learning,
0dzi K2g¢g aitdzRSyda Sy3ar3asS Ay GKFG LINROSaa .

Distance
Learning

Virtual Online |(3|_||eyr;)(:%t)i
Learning | earning Learning

E
learning

Source: https://www.conexed.com/are-online-learning-virtual-learning-e-learning-distancelearning-and-blendedlearning-the-same/

CNFAYAYy3d hoaSOGALSa

This training addresses the following objectives:

1. ldentify the characteristics of online learning, virtual learnigarning, distance learning, and
blended learning.

2. List considerations for planning online resources eedrporating learning online in the
classroom.

3. Use previously provided IPDAE resources to select an approach for learning online that
incorporates hese resources and best fits the goals of your program, instructors, and students.

As you read through thisandbook, remember that we will be referencing 5 prior IPDAE trainings.
These are listed belovor your convenience. We will also refer to specifontent from each of
training throughout the handbook.

1. Using the IISPs in a Virtual Setting
2. Creating a Vtual Student Orientation Course for Online Success

3. Keeping Students Connected with Engaging Activities for the Virtual ABE Reading & Language
Classooms



https://www.conexed.com/are-online-learning-virtual-learning-e-learning-distance-learning-and-blended-learning-the-same/

4. Instructional Rigor Online: Staying on the Path of Student Achievement

5. Administrative Best Practicésr Monitoring Virtual Courses

h@SNIDASS
There are4 parts to this training We will address each part in the form of a question.
Part1: WhatA & af SIFNYyAy3 2yt AySKE
InPartl, wewiRSFAY S Gt SIFENYyAyYy3a 2yt AySéintknysothatwed & G KI
can easily make the transition
Part 2: What are key components for developing an accurate roadmap,
and what does this roadmap lookide?

In Part2, we will look at basic components for creating this roadmap. These components
consist of best practices and resources from previous IPDAE webinar trainings that we will be
incorporating into our roadmap for effectively transitioning to uat instruction. We will also
combine these components and create a roadmap for succesafngition to learning online!

Part3: How can you establish a strong teacher presence online?

InPart3,6S gAft 221 +d K2g @&2dz OMIYE aTUMB YV aFR2OY £ NI
online learning. This is actually a very interesting section becaast teachers | spoke with at

the onset of this pandemic and the rush to move to online instruction, most of them asked how

they could convert their current cé&sroom course content to online

Part4: | 246 Ol Yy @2dz dzaS (0SOKyz2f23e (2 aiN

In Part4, we willaddress how you can establish a strong presence in your online classroom

t I NE KM Aa fSEFENYyAy3a 2yt AySK

At the opening of this training, | irdduced the terms online learning, distance learning, blended,
learningef S NYyAy 3% |yR @ANIdzZ f € SINYyAy3Iod [ SGQa o0S3aAAY
What does each really mean? What are the similarities and differences among them?




Look at the chart below. All of these terms have one thing in commoey &t refer to the act of
using technology in learning. What requires emphasis, however, is the different ways in which
students engage in the process of using that technology.

KeyTerms

Distance Learning (Distance Education)
A Occurs when students and their instructors are in different geographical
locations and the instruction occurs on an electronic device, such as a com|

These two
or mobile phone.
terms are ; -p . . . . o
now A The learning can occur asynchronous environment, in which all participants
are connected at the same time or in an asynchronous environment, when
synonymous!

participants are engaged in learning at different times.

Online Learning (d-earning)

A Is an umbrella term that includes atype of learning accomplished on a
computer and usually over tHaternet.

Users can learn anytime, anywhevéth few, if any, restritions.

Is learning supported through technology and may be blended tratfitional
learning or delivered entirely onkn

Can include any type of electronic means, such as the internet, CDs or
downloaded software.

A At least 80% of all related activities are done over the internet.

A s a type of distance learning.

> >

>

Virtual Learning (LMS)

A Alkin-one software solutions tt facilitate online learning create the online
learning environment.
All types of digital media are used, including videos, chats, audio and podca
Assignments are submitted through the softwar@ckage and users can
communicate with one another.

Servees provided by the administrator include controlling access,

communications monitoring and provision of the learning content.

A Also referred to as a learning management system (LMS)earaing platform.

> >

>

Blended Learning (Hybrid Learning)

A Is the ombination of traditional facgo-face classroom experiences with onlir
learning.

A Is also referred to as hybrid learning.

A For example, students can complete online g@i€edassignments by a certain,
date and then meet ossite or onlinefor additional leaning activities.

Remember, you just need to have an overall understanding of the basic differences and similarities.

LiQa y2G SaaSyidAlt T2 Nioref@ dachiofthede$ewias.NGs b Batter Kfdct, SE O
you will note as you begin foay closer attention when you hear these terms in conversation that

most people use them interchangeably. As we look at this slide, the goal is to combine like terms and

focld 2y GKS o0Fairoa Ay 2NRSN)I 2 RSOShingteims. aGo2NJ Ay 3T
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Differentiating between all the types of learning might seem complicated at first. You have bulleted
details explain each type of learning on this slide, ust want to provide you with a simple,
understandable description of each.

The keyto understanding their differences is viewing them as characteristics of the learning process,
which often overlap. These different types of learning work much inthye that a Venn diagram
does. Refer to the chart on the previous page as you read thinathg bullets below.

A C2NJ SEI YL S5 ¢ K| cniihéandditdnceRearfifgSTiEkgyQifferamae is
geography. Students can be together with an instruetad use online learning, but distance
learning implies that students and instructor aeparated. Nowadays, however, most distance
learning courses are offered via online portals, so actually the two terms are now synonymous.

A Online learningis engagig in learning through the Internet on any type of device, in-tizaé
or through recorde or written information.

A Elearningsimply describes that there are electronic aspects involved in the learning process,
such as the use of computers.

A The term distance learning refers to the geographical aspect of learning. Any type of learning
that is done from a place that is not at the same location as the instructor is considered distance
learning.

A Blended learningefers to educational methods in which bgphysical class time and electronic
learning take place. It is alsd@arning because dfs electronic component.

A Online learnings always a type dad-learning, because an electronic device is used to deliver the
information, and a form of distance lag@ng, as it is done without physically attending the
classes.

A Online learningcan also b mobile learning if educational content and activities are delivered
via mobile devices, such as smartphones.

Before we move to the next part, remember that when plarg online resources and
incorporating learning online, you need to consider the factilow in order to best determine
which approach satisfies the needs and goals of your students

Factors for consideration in planning/developing online resources
1. Course objectives

Intended student outcomes

Student needs

Student access to technology

Stucent digital literacy

arwbd

Keep in mind that the success of your online courses depends a lot on the teaching environment.
Teaching methods play a key role in the satetof appropriate design. The decision between
one type or another depends alotonyaduri dzZRSy G aQ € SFNyAy3a adetsSa |yR
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In this section of the training, we will mesh together all of the resources and best practices that yo
need to include as you develop your unigue roadmap to transitioning online. We will, as noted in the
Introduction, be referring to and incorporatinggeurces and best practices that were introduced and
explained in depth in 5 previous IPDAE trainings.

T
NRI RYIl LI

Carefully look over the chart below which outlines the resources and best practices that you will need
to incorporate into your roadmafrom each of theargeted 5 IPDAE training®\ brief explanation of
each webinar training follows the chart.

Applying IPDAE Resources & Best Practices in Creating the Roadmap on Transitioning to Learning Online

Using the 1iSPs in a Virtual
Setting
Referenced Resources To Be Included in the Roadmap:

Creating a Virtual Student

Orientation Course for Online

Success

Keeping Students Connected
with Engaging Activities for
the Virtual ABE Reading &
Language Classrooms

Instructional Rigor Online:
Staying on the Path of
Student Achievement

Administrative Best Practices
for Monitoring Virtual
Courses

= [ISPs for TABE Reading,
Language, and
Mathematics

= Reading, Language, and
Mathematics Common
Planning Tools for the
Multi-Level ABE Classroom

= Chart: Discussion Points
for VSO (Virtual
Orientation Course)
Development

= Virtual Course Syllabus

= Online Course Evaluation
Rubric (OCER) for Online
Courses

= Highlighted Active Learning
Techniques (Generate,
Integrate, Retrieve)

= 3 Types of Interactions for
Active Learning (Student-
Teacher, Student-Student,
Student-Content)

= Webb’s DOK Wheel with
Online Resources

= DOK Lesson Planning Guide

= |ISPs for TABE Reading,
Language, and
Mathematics

= Reading, Language, and
Mathematics Common
Planning Tools for the
Multi-Level ABE Classroom

= Provided formula for
academic rigor

= Administrative Monitoring
Tool for the Virtual
Classroom

= Sample Virtual Visitation
Calendar

= Virtual Visit Feedback Tool

= Diagram: Summary
Overview of the Virtual
Monitoring Process

= Tips for Teachers: Sharing
Best Practices &
Expectations for Teachers
in the Virtual Classrooms

Referenced Best Practices in

Developing the Roadmap:

= Creating a digital Scope &
Sequence (using IISPs) that
targets non-mastered
content represented by
students’ TABE test
performance

= Using the 1ISPs to hold
student data chatsin a
virtual setting

= Incorporating highlighted
components from above
VSO Course chart in order_

to identify virtual course
components.

= Developing activities that
emphasize all three types
of active learning
interactions.

= Ensuring that all activities
provide opportunities for
students to apply active
learning techniques.

= Applying the formula for
academic rigor when
selecting online course
content and developing
online activities.

= Using provided monitoring
tools to evaluate your
online programs.

As ya probably figured out by reading the titles above, you can see that these 5 trainings are all about
4dz00SaaFdAd 2yt AyS GSFOKAYy3A | yR cdmbineNdighyighten LiQa
information as you develop your roadmap. liet words, just think of the trainings as puzzle pieces

that you are going to fit together to build the road to transitioning to learning online. As we build the
aSOlAz2ya 27 aweRil ikckude &isualdfrdm thesdSueldinar trainings so Y@l @n

easily identify and locate the content we will be incorporating.

S

Webinar #1: Using the IISPs in a Virtual Settiné\s far as resources go, we will be using the IISPs for
TABE reading, language and math along with the Common Planning To@d8BEading, Language
and Math for the MultiLevel ABE Classroom. In the bottom half of the chart, you can see that we will

9



be applying two best practices addressed in this webinar. These include creating a digital Scope &
Sequence using these 1ISPs hnftling virtual data chats, also using the 1ISPs.

Webinar #2 Creating a Virtual Student Orientation Course for Online Succ@sswill be using the
chart on Discussion Points for creating a Virtual Orientation Course, the template for the Virtual
Course Sidbus, and the provided Online Course Evaluation Rubric. All of these components will be
used together to identify which viral components you will include as you transition to learning
online.

Webinar #3 Keeping Students Connected with Engaging Atésifor the Virtual ABE Reading &
Language ClassroomdMe will use the listed Active Learning Techniques (generate, integrate
retrieve) and the three types of interactions that support active learning: stutksatther interaction,
studentstudent irteraction, and studentontent interaction. We will develop activities that will take
all of these components into considerati to ensure maximum student engagement and
participation.

Webinar #4 Instructional Rigor Online: Staying on the Path of StatdAchievement.In this

previous webinarwe addressed Instructional Rigor Onlin&e will use the adapted DOK Wheel with
online resources, the DOK Lesson Planning Guide, the IISPs, the Common Planning tools for the multi
level ABE classrooms, and th@yided formula for academic rigor. We will use all of these resources

to actually apply this formula and ensure that our oaliessons are rigorous, challenging, and

motivating to our students.

Webinar #5 Administrative Best Practices for Monitoringtial Courses.This webinaemphasized

the online monitoring piece to ensure that we continuously evaluate our online program or programs
with the intent of providing any necessary support or intervention as well as make changes that will
support their catinued improvement.

At thismoment, take a deep breath and relaXou have seen all of this before, and even if you

KI gSngaréT2 Ay3 G2 oNBI| Al R24y SOSY TFdNIKSN® 2 KI

these components together by thend of this webinar, and it you are able to create your own
roadmap. We will make this happepand we will begin with the roadmap template on the following
page. Following the template, we will dive deeper into eacthef8 navigation points.

10



Scope & Seguence
Syllabus/ Activities/ Due Dates

Technology Requirements  LMS: Synchronous/ Asynchronous Instructional Framework
Student Enroliment Components Instructional Strategies Assessment Tools
Assessment & Placement Additional Online Accounts Classroom Processes IISPs
Internet Safety Concurrent Communication Plan Differentiating Instruction Data Chats

Course Content &
Instructional
Delivery

Course
Components

Student Assessment/
Progress

Providing Course e ourse

\ g Support & Monitoring &

ceess Resources Improvement

Course Location Registration Process Planning Resources Meonitoring Virtually

Course Modality Components Initial Virtual Course Access Ongoing Technical Support Gauging Student Progress
Instructional Platform (Virtual Orientation Course?) Ongoing Academic Support Identifying Areas for
Communication Plan Downloading Req'd Software Instructional Resources Improvement
Access to All Accounts Activities Resources Providing Instructional Support

In the next couple of pages, we will individually address each of these 8 navigation poteghat

all the summary charts for each of the 8 points follows the template below. This is intentional and was
created to provide consistency as you dmpyour own roadmap to successélso note that each

point identifies the previous webinar(s) along with the corresponding resources and best practices
should you wish to refer tany prior training(s) for additional information or clarification.

Fdlow the format below throughout each of the 8 navigation points:

WEBINAR REFERENC( Webinartitle here.
RESOURCE(S Webinar resources listed here.
BEST PRACTICE(S Webinar best practices listed here.

Target Area| Components/Description
Lists targe(s) for this | Expands on each target and provides a brief description.
navigation point.

11



WEBINAR REFERENCE: Creating a Virtual Student Orientation Course for Online Success
RESOURCE(S): Chart: Discussion Points for VSO Orientation

BEST PRACTICE(S): Develop and use a chart/checklist identifying all required targets
and target components

Target Area| Components/Description
TechnologyRequirements| Hardware requirements
Software requirements
Student Enrollment| Enroliment process
Course cost/payment
Assessment & Placemen Identified placement test/method
Determinants for placing students appropriately
Internet Safety | Reviewinternet use policy & procedures

General Considerations includisr target areas:(1) technology requirements, (2) student
enroliment, (3) assessment & placement, and (4) internetsafetd 1 Q& oNA STt & | RRNB A a
individually.

(1) Technology Requirements

As you begin to create your roadmap to learning onlymu first need to identify the

technology requirements. For example, will students be using a laptop or desktop for the LMS
web application? What about a cell phone with dedl app? Will the school be providing

tablets, etc.? All these questionsatkto be answered.

Next, do the same with the software requirements. What LMS platform do you plan to use?

Will there be any Computer Assisted Instructiof@hlprograms iraddition to the main

platform? For example, will students need to @anvasas well aZzoon? Will you be

supporting instruction with an additional LMS platform sucii ABE Acaderf?y Will students

0S dzAAYy3a GaOANIdzZ f € &2 Nloosneell th ke addressedd y > £ 2 7F

(2) Student Enrollment

What will the enroliment proceslook like for your virtual coursefow willstudentsregister
for acourse? Will it be online? What payment methods will be acceptablg?o streamline
the process as much as possib¥ou may even want to create a cheat note with a simple
flowchat of the registration/enroliment process.

12



(3) Assessment & Placement

Youwill also need to address how you plan to assess students initially and how you plan to
place them.This may seem like a foolish question; however, remember that just last year
when wewere forced to suddenly transition to online instruction, we lost #ility to test

our AGE students because neither DASA8or TABEests were available for online

applicationat the time

Youmust alscaddress howo place studentsn the most apropriate functional level. This is
important because you will need to communicate this information to students as they register

for their virtual courses.

(4) Internet Safety
CAylLfftes tSGQa oNRSTE
dza S @ ,2dz gl yld G2 oS

w

e
a

I R FRRNRIZN RMién
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£ €
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you want to ensure a safe online environment whatkestudents are comfortable attending
their online courses, participating shared activies, and simply interacting with their

instructors and each other.

WEBINAR REFERENCE: Creating a Virtual Student Orientation Course for Online Success
RESOURCE(S): Chart: Discussion Points for VSO Orientation

BEST PRACTICE(S): Develop and use a chart/checklist identifying all required targets
and target components

Target Areal

Components/Description

Course Location

Virtual/Online
Blended

Course ModalityComponents

Synchronous Compemnts
Asynchronous Components

Instructional Platform

Primary LMS
Plan B

Communication Plan

Email

Cell
Facetime
WhatsApp

13
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Considerations for course setup includes four target areas: (1) course location, (2) roodiaéy
components, (3) instructiondlJt I G F2NXX FyR 6n0 O2YYdzyAOlF GAZ2Y LI Iy
these individually.

(1) Course Location

As you begin to create your roadmap to learning online, you first neeéc¢ae what your
virtual/online course location will be. Will your course 100% online, or will it be a blended
model where students participate in both fate-face and virtualristruction?

(2) Course Modality

Course modalityefers to synchronous and asynchronous instructional componé€rus.

refresh your memory, synchronous leang is online or distance learning that happens in real
GAYSo LGQ& y20G I a fdbsdausesynBhrohclis Idaridgydoc@erNdthying dza
a set class schedule and has required login times. Asynchronous provides more flexibility, so
studentscan complete their work at their convenienbe edsyit@se that a combination of

both would providestudents with the greatest amount of flexibility and learning

opportunities.

You willneed to specifically identify what synchronous components asyhchronous

components you will include in your online courséry to keep it as simple as possibléha

beginning. Start with a minimal number of components, and then add as you and your

students become more proficient in the virtual realffor example, when you identify

synchronous components, start with just a few: maybe the live conference ogitioig with

0KS ftA@BS OKIGo a4 @2dz YHaGSN) GKA&AYX @&2dz OFy |
selecting asynchronous components for your onlifess. Always include precorded

lessons that students can refer to at their leisure. Be sure yowildonction is working, and

then start with basic assignments and quizzes. You can then add discussion posts and even

polls as you gain confidence. S Qf f I RRNBaa GKAa Ay 3INBFGSN RSL
Point #5 on course content and instructiomlivery.

(3) Instructional Platform

Next, be sure to select thost appropriatdMS platform. Do a little research. See which

platform includes the amponents you selectedr-or example siitCanva® or Zoon®? What is

truly critical here, however, 8 KI i @2dz Ydzad Ffaz2 asStsSod | tftly
option becauseg/ou can expecthat this option will fail at some point. When thiappens, you

want to have the immediate ability ttransition irstruction to another platform or method of
communication. This is critical and will avoid a great deal of anxiety on your part as well as

for your students

14



(4) Communication Plan

Finally, cosider how will you communicate with your students. The morgomg you have,
the better. Communicate these options to your students, and be sure that they have the right
apps, etc. Also, be sure to use various methods of communication regularly. avioyour
students to be comfortable with all selected methodad practice makes perfect.

WEBINAR REFERENCE: Creating a Virtual Student Orientation Course for Online Success
RESOURCE(S): Chart: Discussion Points for VSO Orientation

BEST PRACTICE(S): Develop and use a chart/checklist identifying all required targets
and taraet components

Target Areal

Components/Description

LMS Platform

Identify Primary LMS Platform
Identify Plan B

Synchronous/Agnchronous
Components

Specify Minimum Require8ynchronous Components
Specify Minimum Required Asynchronous Components

Additional Online Accounts

Web-based Apps

Mobile Apps

CAIl Programs
Computerbased Programs

Concurrent Communication
Plan

Multiple Methods of Communication Established
Links to ALPlatforms on Primary LMS
All Contact Information & Procedures Listed in Course Syllabus

There are four target areas for course components:LM$ platform, (2) synchronous/asynchronous

components, (3) additinal

(1) LMS Platform

online accounts, (4pncurrent communication plah [ SGdQa |

RRNB & a

Think carefully about which primary LMS platform will you select? Also, be sure to select a
2LIA2Y O C 2 NJ S EEhnvasiivBakis youB iackep a1 & @& 2
plan or Plan B for when your main platform is dowhf?is is not a gestion as to whether or

Gttly . ¢

y2i @&2dz

B in place, you and your students can Basansition to your secondary option and continue

GAtt SyO2dzy iSNJ GKA& &A(dz (AidhPlen

with virtual instruction.

Some platform®r Plan B options you may want to consider incl@#mvasZoom Microsoft
Teams and evenlWhatsApp Facetime and other mobile apps.
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(2) Synchronous/Asynchronous Coropents

2 KSYy gSQNB GlFf1Ay3 o2dzi aedyOKNRBy2dzA HigR Fagy
about which specific tools under each we want to include as part of our virtual program. For
example, what synchronous tools will be mandatory in your vitoarses? Will teachers be
required to use the live conference/webinar option, the live tobytion, the live poll option,

or even breakout rooms. You need to discuss this with our administrative and instructional

team to determine which of these toolNS é&VSZR2 G A 6f Saé YR Ydzald o
virtual course.

w»

The same applies to thesgnchronous component. What will be mandatory? Posts?
Assignments? Quizzes? Gradebook? Again, discuss all options with your team and make a
decision. Be sur® communicate to all virtual instructors which components are mandatory
for their virtual pograms.

(3) Additional Online Accounts

Next, you need to identify any additional online accounts that teachers and/or students will
need to set up and access. Faample, identify all welbased applications, mobile
applications, Computer Assisted Prograsnsl Computetbased programs that will support
your virtual classesErsure that all teachers and students have access to these programs.

(4) Concurrent CommunicatiofPlan

CAylLttes tSiQa dFrft]1 Fo2dzi GKS /2y Odz2NNBYyid [/ 2YY
@2dzQNB 2y fAyS GKIY 6KSy @2dz dzaS O2yySOGA2Yy |y
Ad loazftdziSte SaaSyidAal f JouikesiyandesablighRltpe YSIFy a
methods of communication for all of your virtual classes. Be sure that teachers are able to
communicate via email, phone, WhatsApp, Facetime, etc. The more options they are provided

with, the better. Double checkhat linksto all of the platforms for each course are listed on

the course syllabi as well as on the primary platform homepage. Remember, when your

primary LMS goes down, and again, it will; be sure that you have Plan B, Plan C, Plan D, etc. in
place. Alsq ensure that students know what to do if Plan A fails. What is Plan B and how do

they access that method of communication?
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Providing Course WEBINAR REFERENCE: Creating a Virtual Student Orientation Course for Online Success
Access RESOURCE(S): Chart: Discussion Points for VSO Orientation

BEST PRACTICE(S): Develop and use a chart/checklist identifying all required targets
and target components

Target Area] Components/Description

Registration Procesg Registratian Procedures
Required Documentation
Cost & Payment Method

Initial Virtual Course Acces{ What is the procedure for making initial contact with a registered student?

a/ KSIG b2GS¢

Virtual Orientation Course| Will you require students tparticipate in a Vital Orientation Course prior to accessin

their virtual course?

Software & GainingAccess to| download the appsind gain access/sepuheir accounts?

Downloading Required What additional software applications are required for the course, and how will stud

All Accounts

(1)

(2)

3)

Registration Process

What are your registration procedures? In other words, how will students register for virtual
courses?What documentation is required¥Vhat is the cost and how will they pay for these
courses?Will the process b entirely online, or will they have to complete part of the process
or all of it faceto-face? These are all questions to guide you as you determine the best way to
set up student registrations for virtual classes.

Initial Virtual Course Access

Once thestudent has registered for the virtual course, how will he or she initially gain access

to that course? After all, it is an online course, so you will not be able to physically guide them
through the process, or will youWill you provide them with anreail link for a virtual

conference where they will be guided through the steps of accessing the online course via a
web-conferencing optionor will you have a brief video recording that they can access, again

via an email tik, of the process for accesgitheir onlineclass? K & AF (KS& R2y Qi
email account? Will you initially contact Wacetime for example?You need to specifically

outline this procedure, and be sure to include options for students with speeg&ds or who

are technologiclly challenged.

Virtual Orientation Course

You shouldonsider creating a Virtual Orientation Course for all of your virtual couSesh a
course could be the determining factor for initial student success in virtuadedaSuch a
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course gives studds the opportunity to use and familiarize themselves with the technology
that they will encounter in their online courseBe sure to check out the webinar training:
Creating a Virtual Student Orientation CourseQaitine Succesdn this training, yo will gain
access to a stepy-step process on how to develop and implement your own Virtual
Orientation Program.

(4) Downloading Required Software & Gaining Access to ALL Accounts

Most of our adult students struggleitln technology. Ersure that your stdents have access to
all of the software or all of the applications that they will need for their virtual clasisethere
a mobile app for your primary and/or secondary LMS? For example, can they download
Canvasr Zoomon their mobile phones? If sbe sure to walk them through the process.

One of the greatest strengths of virtual classes is that they are accessible from anywhere there
is internet or WIFI. When students are on the go, what better way to Keem ttngaged and
attending your clasthan via a phone app?lso, be sure that if there is a digital book or
workbook for the course, that students have access and know how to navigate through it.

If you plan to incorporatany CAl programs as part gbur course, be suréo help students

setup their accounts, gain access, and again, learn how to navigate and use these programs.
Also, ke specific in your expectations regarding regular use and access to these secondary
programsand apps.

LGiQa GAYS G2 3ISG R2gy G2 GKS yAlude aANRGGE a 6S |
the most intense navigation point because it has so many components. Notice that we are

incorporating resources and best practiceom multiplew® A Yy NJ d NI AyAy 3a o ¢ KS& QNE
along with the specific resources and best practices found in each one. If you want more detailed

information on the contentoveredin the next couple of slides, be sure to refer to these pniebinars.

This wll help you gain claritand understanding
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_ Course Content &

Instructional
Delivery

)

You will also find more
detailed information on the
lISPs as well as on the TABE
11/12 Common Planning
Tools for the Multi-level
Classroom in the following 3
IPDAE webinar trainings:

Mathematics Test.

WEBINAR REFERENCE:
RESOURCE(S):

Creating a Virtual Student Orientation Course for Online Success
Virtual Course Syllabus & Chart: Discussion Points for VSO
Development

BEST PRACTICE(S): Use VSO Course Chart to identify essential course components.
WEBINAR REFERENCE: Keeping Students Connected with Engaging Activities for the ABE
Reading & Language Classrooms

Active learning techniques & 3 types of interactions

Use above resources to develop engaging instructional activities
within the 3 types of interactions.

RESOURCE(S):
BEST PRACTICE(S):

WEBINAR REFERENCE: Instructional Rigor Online: Staying on the Path of Student

Achievement

RESOURCE(S): DOK Wheel with Online Resources; DOK Lesson Planning Guide;
1. 1ISPs for the TABE 11/12 [ISPs; Read., Lang., and Math Common Planning Tools for the
Language Test, Multi-level ABE Classrooms; & formula for academic rigor
2 1ISPs for the TABE 11/12 BEST PRACTICE(S): Apply the formula for academic rigor and use provided resources
Reading Test, and in selecting online course content & developing online activities.
3. lISPs for the TABE 11/12

WEBINAR REFERENCE:
RESOURCE(S):

Using the IISPs in a Virtual Setting

[ISPs for TABE 11/12 Reading, Language, and Math

Common Planning Tools (TABE 11/12 Reading, Language & Math
for the Multi-level ABE Classrooms, Linear Calendar (S&S)

Create a Scope & Sequence (using [ISPs) that targets non-
mastered content represented by students’ TABE test performance
Differentiate/individualize instruction using the lISPs.

BEST PRACTICE(S):

Target Areal

Components/Description

Scope & Sequencé

Identify nonmastered content from [ISPs
Create linear calendar emphasizing said content throughout available instructional
Use theCommorPlanning Tool for the Multevel ABE Class

Course Syllabus

Instructor contact information

Virtual access links

Required materials

Instructional Framework

Minimum course requirements

Calendar (focus/assignments/due dates)

Instructional Framework

Daily breakdown of activities

Instructional Strategies

Active learning strategies
Develop activities for all 3 interactions

Classroom Processe

Standardize classroom processes/procedures

Differentiating &

Use IISPs targetnon-mastered content for each student

Individualizing Instruction

Hold data/progress chats (Breakout Rooms)

(1) Scope & Sequenc

e

To develop a scope & sequen@RSpf nonmastered content for your specific online

classrooms, identifyno I 8 4 SNBER 02y Sy daark tifidconfiekt Bn tie dzR Sy (i
Common Planning Tool for the Mditivel ABE Clas€reate a linear calendar (or S&S) of all
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(2)

3)

(4)

(5)

(6)

non-mastered content to ensure that you emphasize said content throughout the available
instructional days in the trimester.

Course Syllais
Ensure eaclbnline course syllabus contaithe following information, ag minimum:

Instructor contact information

Virtual access links

Required Materials

Instructional Framework

Minimum Course Requirements
Calendar (focus/assignments/due dates)

= =4 —a -4 -8 -

Instructional Framework

The Instructional Framework should also be listed on thH&ercourse syllabus. This should
include a list of the types of activities that will be incorporated into every instructional iday.
is possiblao have different instructioneframeworks throughout the week to avoid monotony
and keep students interestl and engaged.

Instructional Strategies

Be sure to include active learning strategies in all generated activities for our online classes.

Thisspecificallyrefersto the threeactive learning techniques: generate, integrate, and
retrieve. You must alsinclude studentteacher, studenistudent, and studenrtontent
activities when doing sopair up these activitiesvith the appropriate online tools.

Classroom Processes

Classpom processes are critical if you are to effectively manage galine classHere,
consistency is clearEstablish routines and protocols for taking attendance, submitting
assignments, participating in live discussions, etc.; and stick to tfiém mae you adhere to
these routines, the easier it will be for yom effectively and efficiently run your online class.
This means you will have more time to address student learning and student engagement.

Differentiating & Individualizing Instruction
Differentiating and Individualizing instruction is justiagportant online as it is in the physical

classroom.Use the IISPs to target nanastered content for each studenAs student master
standards or competencies, be sure to update their IISPs to téfiscand hold regular data

chats to discusprogress.{ A Yy OS &2 dzQNBE 62NJ Ay3I Ay I OANIdz f
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these data or progress chats virtually as wélteate breakout rooms to hold or@n-one
conversations with students while theseof the class is engaged in other instruntb
activities.

Additional Support WEBINAR REFERENCE: Creating a Virtual Student Orientation Course for Online Success
& Resources RESOURCE(S): Chart: Discussion Points for VSO Orientation
BEST PRACTICE(S): Incorporate the TABE 11/12 Common Planning Tools for the

Multi-Level ABE Classroom during planning and identify ongoing
instructional and technical resources for both teachers & students.

Target Area| Components/Description
Planning Resources ISPs
TABE 11/12 Common Planning Tools for the Mudtiel ABE ClassrooReading,
Language & Math)
OngoingTechnical Support Fixed tech support hours
Assigned personnel for ongoing tech support
Access to tech support via breakout rooms (an option)
Ongoing Academic Suppor Tutoring hours
Weekly reviews
Virtual lab hours
CAIl pograms
Instructional Resources| YouTube
Ted Talks
Blogs
Online articles
Web links
Digital study guides, etc.
Activities Resources Projectbased activities

(1) Planning Resources

What kind of resources will you provide teachers in ordeplem effective orihe classes?

Teachers may use student [ISPs in ordedemtify nonrmastered content and ensure that

they emphasize this content during instructiolhey can use the TABE 11/12 Common

planning tools for the mulievel ABE classroom if their classesrardti-leveled. This tool

aligns TABE skills withindéac ¢! . 9 R2YIF Ay | ONRaa | faflance ¢! .9 S
view of how individual skills shift in rigor and difficulty across all 4 TABE levels. Teachers can

simply highlight those skills th&ave not been mastered by their students.
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(2) Ongoing Technical Support

Whenaddressingt 2 Y 32 Ay 3 S OWefiud f NBEJALILRKNT S¢2 NR a2y 32 A
Technology issues are a constant in a virtual setting, and this being the case, technical support
shouldalways be available to students, especidllying synchronous instruction and

activities. There are many ways of offering ongoing tech support. You just have to figure out

the best option for your program and your students. For example, is it beshtdsle fixed

tech support hours throughouhe virtual instructional dayVill you assign a specific person

or specific people to provide this ongoing support? Will students be able to access tech

support via breakout rooms?

Think about these quesins. Talk to your team and come up withianovative solution that
satisfies the needs of your students.

(3) Ongoing Academic Support

You may not consider academic support to be necegeayirtual setting, bt an online
aStdAy3a R2Sa ythdlat ©ifid pgid B tinie KBing Thigidaster, you will have
students who will require some sort of academic intervention. Be proactive and consider
setting up tutoring hours, weekly reviews, and even virtual lab holgksntify CAI programs
that suppat classroom instruction.

(4) Instructiona Resources

Thereexists a myriad ahstructional resources onlineEplore YouTubeideos, TEDTalks

blogs, journal articles, web links, etc. that pair up with the content in your lessons. These
additional resoures can be valuable to studenigen carefully selectedFor example, the

O.W.L. at Purduis a service offered by Purdue University where students can go for grammar
and writing rules, examples, and practice activities.

(5) Activities Resources

Finallz R ®rge®td provide students wit enrichment activities that they can do either
within the scope of required assignments, or as external assignméng®od examplés
incorporatingproject-based activities.
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Student

Assessment/ @
Progress

Target Area| Components/Description
Assessment Tool¢ What is the teacher using to regularly assess mastery of tested content?
Tools are used regularly for ongoing monitoring of student progress.
IISPs| All students have lISPs
IISPs are redarly updated toreflect current mastery levels
Data Chats| Data chats are held to discuss progress/lack of
Instruction, assignments, and activitieddress normastered content (learning gaps)

WEBINAR REFERENCE: Using the lISPs in a Virtual Setting
RESOURCE(S): IISPs for TABE 11/12 Reading, Language, and Math
BEST PRACTICE(S): Monitor students’ IISPs to ensure that they are regularly updated
to reflect current progress/mastery

(1) Assessment Tools

When we address student assessment and pgeg, we have to begin by identifying how we
are going to assess students in virtual settilfpese assessments should take place
throughout the trimester so that teachers can continuously gauge student progi&ssare
not limited to any particular agssment tool; however, keep in mind that regardless of the
online tool that you use, you must make sure that you are evaluating mastery of course
content and objectivesYou should be aggressively monitoring gtatprogress toward
mastery of tested contet since this is how student will ultimately be assessed for functional
level promotion.

(2) Individualized Instructional Student Plans (1ISPs)

We cannot stress enough how critical IISPs are to helping you targetdtish, and help
studentsfill in learninggaps. Every student in your virtual class should have an IISP.
Remember, these I[ISPs are live documelitith the [ISPs, you and the student both have a
clear picture of the content that will be assessed oa fosttest. These 1ISPs give each
individual student a clear roadmap toward continued progress and ultimate success.

(3) Data Chats

Data chats go hanth-hand with the 1ISPsAs you update 1ISPs, be sure to meet with students
and discuss progress madaAlso, discuss areas where there are learniagsgand be sure to
provide instruction, assignments, and activities that addressmastered content in order to
help students fill in these gaps.
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RESOURCE(S): Administrative Monitoring Tool for the Virtual Classroom

Course Monitoring WEBINAR REFERENCE: Administrative Best Practices for Monitoring Virtual Courses

& Improvement

Sample Virtual Visitation Calendar & Virtual Visit Feedback Tool

Diagram: Summary Overview of the Virtual Monitoring Process

Tips for Teachers: Sharing Best Practices & Expectations for

Teachers in the Virtual Classroom

Use provided monitoring tools to evaluate your online program,
BEST PRACTICE(S): provide necessary support, and make improvements to the

operational and instructional components of your virtual classes.

Target Area| Components/Description

Monitoring Courses Virtually] Visitation Calendar (Synchronous/Asynchronous)

Delivery of Instruction
Student Engagement

Gauging Student Progres [ISPS

Additional Assessments

Identifying Areas for| Stick to the Visitation Calendar
Improvement | Use theAdministratve Monitoring Tool
Provide teachers with feedbackittual Visit Feedback Tgol

Providing Instructional| Teacher Action Plan
Support | Instructional Coaching Model (support)

(1) Monitoring Courses Virtually

(2)

This entire training has been about creating a roagno help adult educators transition to

learning online. This being said, we will need to address virtual course monitoring on a virtual

level as well.Before you even begimonitoring your courses, create a visitation calendar.

Your initial visitatiorshould include a full evaluation/assessment of every online coutsee

82dz2Q0S ARSYGATASR GKS INBlLa Ay ySSR 2F AYLINRO
whereyou target these areasBe sure to evaluate both synchronous and asynchronous

components for your onlineclasseg.2 21 G4 GKS RSt AGSNE 2F AyaidNHz
technology in placelLook at student engagement. Are students participaiingneaningful

activities that address course objectives and target learning gépehe activities rigorous?

Is there evidence of active learning?

Gauging Student Progress

Pay close attention to how instructors gauge student progress or mastery dfecou
objectives. What tools or methods are they employing in assessing studBats® of the
students have IISPs and are they current? What is the process in place for updating these
[ISPs?
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(3) Identifying Areas for Improvement

Use the Administrative Motoring Tool when you conduct your virtual walk throughs, and
stick to the visitabn calendar.If you are scheduled to observe a close reading activity, then
stick to the plan and focus on just tha®rovide teachers with specific feedback on what you
observed. Keep it positive but stick to the plan.

(4) Providing Instructional Support

Part of providing instructional support includes creating a teacher action\pldneach

teacher. This plan should outline areas for improvement. Teachers should be clear that the
purpose of the plan is to target these areas in order to provide the achith the necessary
resources and support that will lead to improvements in #haseas. An instructional support
model of some sort should be implemented within each virtual setting. You will need to sit
with your administrative and instructional te@s and outline what this support will include.

Finally, be sure to hold your tehers accountable. Teachers should be clear as to the
expectations for improvements.

We have now addressed all 8 navigation points in Part 2 of this traimidg{i { $.0Re#er td\&: O I
infographic below as we review key points. This visual is sligifiterent from the one previous shared

in this handbook in that it includesuggested key school personifeith expertise in these areas or on
these topics}hat you migh want to involve as you address each of these points and create procedures
for your school site. The easiest way to accomplish this is to have 8 working groups, one for each of
these points. Some personnel may be required to participate in more thargmup, and as always, be
sure that your administrative team members are includiedll 8 groups, and that at least one

instructional expert (preferably an instructional coach or lead teacher) is included in each group as well.

Recap: Be Sure To Include All Interested Parties

IT Team IT Team IT Team Test Chair
Registrar Instructional Coach/Lead Tehr. Instructional Coach/Lead Tehr. Instructional Coach/Lead Tehr.
Test Chair Selected Instructors Selected Instructors Selected Instructors

Student Assessment/
Progress

Providing Course AddiScnal aurse

Access Support & Menitoring &

Resources Improvement
IT Team Registrar IT Team Instructional Coach/

Instructional Coach/Lead Tehr. Counselor Instructional Coach/Lead Tehr. Lead Tchr.
Registrar IT Team Selected Instructors Add'l Coaches
Add’l Clerical Personnel + All Interested Parties Data Expert
for VS0 Course
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Building Your Team Of Experts

Suggestedschool Personnel with Area Expertise

IT Team + Administrator
Registrar Instructional Leader
Test Chair

Team Member Focus

A1T/Tech team to address technology requiremefitiiternet safety
A Registrar to address student enroliment
A Test chair taaddress student assssient & placement.

Suggested School Personnel with Area Expertise

IT Team
Instructional Coach/ Lead Teache + Administrator
Registrar Instructional Leader

Il RRQf /£ SNA O

Team Member Focus

A1T/Tech Team & Instructional Coach/Lead Teacher to determine the b
course location, course modality components, and instructional platfol

A Your regitrar, instructional coach/lead teacher, and clerical personoel
provide valuable input as you develop your communication plan

Suggested School Personnel with Area Expertise

ITTeam
Instructional Coach/ Lead Teache + Adm?nistrator
Selected Instructors Instructional Leader

Team Member Focus

A1T/Tech teanto work closely with your instictional coach/lead teacher
to identify essential synchronosasynchronougoursecomponents

AT Teanto play a key part in setting up a standardized template for all
your online courseto ensureconsistency throughouhe program

AThey can also asst in setting up additional online accounts and
documenting the process for setting up these accounts and gaining au
(for both teachers and students.)

Alnstructional coach/lead teachéo work closely with selected instructors

to establish a schoatlide concurrent communication plan

A Note: Thizoncurrent plan is critical in establishing teacher presence in an online cou
well as in creating a positive course culture. It should provide for multiple ways in wh
instructorsand students can comtiously communicate with each other via various mee
such as WhatsApp, Facetinteursechats, social media, other synchronous options, etc
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Providing Cours

Access

Course Conte

& Instructional
Delivery

Additional

Support &
Resources

Building Your Team Of Experts (continued)

Suggested School Personnel with AregEmtise

Registrar
Counselor —
IT Team + Adm!mstrator
+ All Interested Parties Instructional Leader

for VSO Course

Team Member Focus

ARegistrar to guide thigrocesg(critical participant)

A Ste counselor if available, to provide insight

AT teamto facilitate the downloading of all required software as well as
KSf LJ ONBI 0S [ tudenisirsHow to gfehtie &nél acdegsNhide
various accounts that they will be using in each online course.

A NOTE: flyou do decide to create a Virtual Student Orientation Course, you will need t
have one representative from each of the areas mentioned loef@yt Since the virtual
orientation courséh & adzZlJL)2aSR (G2 AGYANNRBNE GKS IO
is critical that all interested parties participate in developing the content and procedur
for this course. So be sure not to leave a@yout.

Suggested School Personnel with Area Expertise

IT Team
Instructional Coach/ Lead Teache
Selected Instructors

+ Administrator
Instructional Leader

Team Member Focus

Alnstructional Coach/Lead Teacher along with yioest teacherso
develop competencypased curriculum

AIT teamto provide valuable information regarding whictatfbrm tools
would be the best options for specific classroom activities

Suggested Scho#lersonnel with Area Expertise

IT Team
Instructional Coach/ Lead Teache + Adm?nistrator
Selected Instructors Instructional Leader

Team Member Focus
Alnstructional Coach/Lead Teacher along with your best teadbers
identify best supporbptions forboth teachers and students
AIT Teamo help you determine how technical support will be provided f
both teachers and students
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Student
Assessment/
Progress

Course

Monitoring &
Improvement

Building Your Team Of Experts (continued)

Suggested School Personnel with Area Expertise

Administrator

Test Chair +
Instructional Leader

Instructional Coach/ Lead Teacher
Selected Instructors

Team Member Focus

ATest Chaito provide meaningful insight on standardized testing
Alnstructional coach or lead teacher along with key selected instructors

provide input on how students will be assessed throughout the trimes’
A Note: You shoul identify multiple methods of assessment and be sure to include how
will incorporate theuse of 1ISPs in this process.

Suggested School Personnel with Area Expertise

Instructional Coach/ Lead Teache
Additional Coaches +
Data Expert

Administrator
Instructional Leader

Team Member Focus

Alnstructional coach/lead teachéo identify whowill be supporting each
teacher throughout the trimester

AData person to identify the best ways for moving your student
performance data
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sense of connectedness in an online course promotes student success, engages students, and retains
students. This requires that yastablish a strong teaching presence within the course, antytbia

create structures for students to form a communitccording to this document, there are 3

important elements of teaching presence that are corroborated by surveys of experienced onlin
students and teachers. (Kupczynski, Ice, Wiesenmayer, & Blayl2010; Shea, et al. 2003; Sheridan

& Kelly, 2010).These elements include (1) Course Design/or Organization, (2) Facilitating Discourse,
and (3) Direct Instruction.

TEACHING
PRESENCE
EJ:: sﬁjg;sni Dire c_’r
Organization Instruction
Facilitating
Discourse

You may be 2 Y R S NJhaf db&s caufse design have to do with establishing a gtteaching
presenc&k & STF2NB 6S | RRNBaa GKAazx tSdQa t221 ldG az2vys
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Perception of Factors Related to Perception of Factors Related to
Success in Courses by Category Lack of Success in Courses by
Category
Facilitafion of Y = Facilitafion of
i 1 21% & Dis
u E;.;Lllrst:fruchﬂn 1 V S @ - ” - D'lecgiul‘rs:‘lmcﬁon
Instructional | Instructional
Design & Organ. Design & Organ.
Responses from students who were Responses from students who were
“successful” in their online course. “unsuccessful” in their onfine course.

Data Source: Duquesne Univer§ityps://www.duq.edu/about/centanstinstitutes/centeforteachingexcellence/teachirgndlearningat-
duquesne/establishirnonlineteachingpresence#:~:text=Through%20the%20design%200f%20your,0f%20community%20for%%20your%20stu

Faceto-F I OS G SIF OKAy3 RSLISYyRa 2y LKeaAOlf LINBaSyoS:I od
instruction. To establish teacher presence in a virtual setting, you neeghiphasize course design and
organization, facilitation of online discourse, and wetiused direct instructionLook at the stats above

from the blog page titledCourse Design as Teachingderee in Online Coursea/e begin with the

responses of studdga who were actually successful in their online course on the left. These student

ranked facilitation of discourse and direct instruction as equally important, with instructional design and
organization far behindWhen we look at the responses from dents who were NOT successful in

their online course (on the right), we see that these students identified course instructional design and
organization as a more likely cause than otherfastors L 1 Qa Sl ae (2 4SS GKIFG (K¢
purposefuldes 3y Oy fSIR (G2 O2yFdzAA2y I FNHZAGNI GA2Y> | yR
waste time trying to figure out what to do and where to find course materials.

We are now ready fora deeper look at the 3 elements that support a strong teaching peace.

Strong Teacher Presence: Element#£burse Design/ Organization

Your students first get a sense of your teaching presence through the design of your online materials.
Think aboutit. For an online learning environment, you need to shift from preparing class sessions to
preparing learning modules with specific legra goals, reading assignments, instructional materials,
learning activities, discussion posts, assessment procedetes

As you design your course, ask yourself 3 questions:
(1) What do | want students to learn in this module?

(2) How will studentsdlemonstrate learning?
(3) What assignments/activities will support learning of content in this module?

30



Take a loolat the simplechecklistbelow tohelp you optimize course designThischecklist, along with
two others that | will share with yoin this hambookare adaptedfrom information found inthe
previously mentioned eaching Presence White Pafrem Pearson.This papeisa very detailed, yet

AAYLIES (2 F2ft2¢ LI LISNE gAGK YdzOK @GFtdzo6tS O2yaSy
interestedin viewing it in its entirety, you can find the online link in #ygpendix of thisCompanion

Resource Handbook

U000 ODoddoodoo

Course Design / Organization Checklist

Clear course leaming goals

Course overview

Welcome message

Initial virtual face-to-face meeting

Clear course requirements

Required use/application of technology

Clear instructions for all assignments with deadlines

Eeminder of upcoming deadlines

Engaging. relevant, rigorous, & appropriate active leaming
opportunities

Multiple assessments that are congruent with leaming goals
Communication expectations (available fimes, furnaround time, etc.)
Content presented in conversational rather than academic style

ADAPTED FROORGINAL SOURCE AT: https://www.dug.edu/about/centargtinstitutes/center-for-teaching
excellence/teachingand-learning-at-duquesne/establishingan-online-teaching
presence#:~:text=Through%20the%20design%200f%20your,0f%20community%20for%20your%2@studen

We now move tdacilitating onlinediscoursep [ SGQa 2271 I §agaifod
Pearsonon how we can do just thatYou have an eadp-read chart below; however, more detad
explanations can be found on the following page.

Types of Faciltation: | Examples:

Identify areas of "loe, Mary has provided a compelling

agreement/disagreement counter-example to your hypothesis. Would
you care to respond”

3eeking to reach I think Joe and Mary are saying essentially

consensus/understanding the same thing.”

Encouraging, acknowledging. or “Thank you for our insightful comments.”

reinforcing student confributions.

Setting climate for leaming "Don't feel self-conscious about ‘thinking out
loud' on the forum. This is a place to fry out
new ideas after all.”

Drawing in participants, prompfing "Any thoughts on this issue®"
discussion. "Anyone care to comment2”
Assessing the efficacy of the process "l think we're getting a little off frack here.”

aLISOATAO
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Here are some comments on the last chart:

A 2KSy @2dzONB ARSYyGAFe@Ay3d FINBlL&a 2F |INBSYSyild 2N

provided a compelling countezxample to your hypothesis. Would you 88 { 2
b2iA0S GKIG &2dzQNBE Sy aGdAOAy3a wz2S civiey. LI

NB & LR Y RKE

& I OGA®S
aleAy3as «a

O Ndzl AW Ky

G2 GNB 2d
82dz Y& K
K £

I3y Ay &dd

A 2KSy aSS{Ay3a (G2 NBIOK O2yaSyadzs GNE
alYS GKAy3IdE

A When you want to encourage students, acknedge or praise them for their contributions, say,
GCKIYy]l @2dz F2NJ 2dzNJ AYaA3IKGFdzZ O2YYSyiladé

A Tosei I LRAAGAGDGS OfAYI(GS T2ND2ZBaQyAgzaA |
f2dZRQ 2y GKS TF2NHzYo ¢ KA al fAfadd L)X | OS

A ¢2 3SG e2dzNJ addzRSyda G2 LI NGAOALN GS=
GKA& A&aadzsSKé a!'yez2yS OFNB (2 02YYSyi

A ¢2 adasSaa GKS fSaazy |yR LRaarofte NBA
gettingalit S 2FF (NI O1 KSNB P

Below is the checkligd help youfacilitate online discourse Thischecklist)ike the previous one, iglso

adaptedfrom information found inthe Teaching Presence White Paffeearson)

Facilitating Online Discourse Checklist

Begin course with a trust-building activity (icebreaker)

Provide clear participation requirements/guidelines

Foster fruitful discussions through engaging/open-ended questions
Challenge and test student ideas (request rationale)

Monitor discussions to ensure accountability talk and provide guidance
as necessary

Model appropriate contributions

Focus on students creating meaning and confirming understanding
Encourage “think alouds”

Identify areas of agreement/disagreement

Encourage participation by all

Find consensus/agreement; summarize class discussions

Share personal meaning/experiences

ooodooo oOooodo

ADAPTED FROM ORGINAL SOURCE AT: https://www.dug.edu/about/cameiastitutes/center-for-teaching
excellence/teachingand-learning-at-duquesne/establishingan-online-teaching
presence#:~:text=Through%20the%20design%200f%20your,0f%20community%8228your%20students.
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Direct instruction is when students are able to withgesir expertise in manipulating discipline online
08 K2¢g @2dz AYGSNYOG 6A0GK GKSYO® I O0O2NRAY3 (2

idKS

from Duquesne Univers, indicators of direct indHzOG A 2y G Ay Of dzZRS LINBaSydaday3a C
focusing the discussion on specific issues, summarizing discussion, confirming understanding, disposing
misperceptions, injecting knowledge from diverse sources and respofidthg G SOKY A O f O2y OSN

et al, 2006).

Before we continue, take a moment to procdke quote below

oDirect instruction is about academic a
educational leadership that provides disciplinary focus and structure or

scaffolding but also offers ¢ hoice and opportunity for students to assume
responsibility for theirlearning. Thi s i nstruction is more
but | ess than a 06 slagjaa approachtwheeebydearainges. 6
socially shared. This is the path to a meaning ful, systematic, and worthwhile
educational ex presoni&&aughan)20@8Ga r

Check out the 3 main components listed below for direct instruction. Does this look f@miliar

3 Main Components of Direct Instruction:

The Gradual Release of Responsibility for Active Learning!

Modeling
Guided Practice with Feedback

Independent Practice

In essence, you can think of tBeomponeris abovein terms ofthe Gradual Release of Responsibility
for Active Learning Model:

1. CANRG O2YS8Sa (4KS 4L R2¢0 ¢KAa FRRNBaasSa (G4KS LN

about an online format, be sure to carefully select your material. Dividéo manageablesize

modules that students can easily digest. Use your synchronous tools to demonstrate, solve, and

help students make connections. Use thalaud strategies during your virtual presentations so
that students are able to hear yourahght processes as yanalyze or tackle difficult concepts.
This will enable your students to correctly apply new information and procedures to a given

aAldzr A2y @ LGQa + 3INBFG 2LILRNIdzyAde G2 Sadlof
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2. Next, you mat effectively guidél KS £ S Ny Ay 3 LINRPOS&aao ¢CKAAa A&

Y 2

KSNBE Aa aFNBIjdsSSyd FSSRol O1¢® WSYSYOSNE 3JdzA RAY

difficult than faceto-face, so it requires more effort on your part. Be sur@iovide explicit
corrective feedback on a frequent, ongoing basis. Check in with students every week and give
them an opportunity to ask questions and receive clarification.

3. CAylftes t8GQa 3ISG (2 G(KS Ge2dznR@brmidtheli 2F I NI

students can work together as a group and complete an activity, or each student can complete
an activity independently. For complicated activities or when working with students who are
languageshy, group activities work best.

Belowis thelast checklist that addressegect instruction.

Direct Instruction Checklist

share specific ideas

sShare expert knowledge

Dicgnose understanding and help students correct misconceptions
suggest new resources (include outside sources)

Connectideas (analogies, related topics)

Make abstract concepts concrete

Provide personal onecdotes & commentary 1o help students master
material

Provide frequent, explicit, corrective feedback

Include expansion of ideas/altermnate explanations when providing
feedback

Present content in effective, focused manner.

Raise questions that lead to reflection and cognitive dissonance.

Comment on assigned scholarly work to personalize & add interest.

ool ol Ldopbododg

ADAPTED FROM ORGINAL SOURCE AT: https://www.duq.edu/about/cemteiastitutes/center-for-teaching
excellence/teachingand-learning-at-duquesne/establishingan-online-teaching
presence#:~:text=Thaugh%?20the%20design%200f%20ymi?20community%20for%20your%20students.

t F NI nv | 26 Oly @2dz dzaS 2 6PDKg2ft 2 3

S NYyAY3IK

This section emphasizes ways in which you can effectively use technology in aidérkal y & F2 NJ £
to-face irstruction and activities to online learning.
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There is no question that technology is changing and continues to change the way weReacler
this question:d 2 Kl &t Aada GKS RAFTFSNBYOS 06 S g&hgleathyadd NIi A y 3
transfoNY Ay 3 O2dzNES O2yidSyid F2NJ 2yfAyS fSFENYyAyaKE

Look at this visudlelowd 2 KSy @2dz a02y@SNIi¢ O2dz2NAS O2y(iSyidx ¢
a2 GKIG &2dz Oy 00Saa Al 2yf AyS duactudlyynsider dz & G NI
the beg technical tools available on your platform and then use these tools to drive your activities.

“ . " You assign an essay. Rather than have
COI’IVEI’I’IHQ students write the essay, they type it on their
keyboard and submit it as an attachment.

VS.

You consider the creative and connective
capacity of technology to design learning
[ H n  experiences that would have been

Transformlng inconceivable before. Have students create
a photo essay where they select a series of
photographs that correlate to their analysis of
a text. They then present their photo essays
to the class, explaining how the photos relate
to the text, what they reveal about the text,
and why this matters (thematic connection.)

Content is adaptefrom https://www.teachwriting.org/612th/2020/2/14/5alternativesto-the-traditionalessay

InExample #1 & 2 dzZQNB O 2 y @ 8Nay Asgighment by didpliR Raviry #he students type it
up and then submit it as an attachmerih Example #2hie goal for the writing assignment is the

same. You still want students to make a thematic connection about a text; however, the actidiy le
itself quite well to the virtual forum. Students may select a series of pictures that atartel their
analysis of a text. They then share their pictures with the class via live conferencing by sharing their
screens. As they present their photcsaygs, they explain how the photos relate to the text, what the
reveal about the text, and why thimatters (which is thematic connection). Here, the assignments
make use of the online tools available on the LMS. What originally seems like a regulat-aagm
exciting writing activity has just been transformed into an engaging activity with sisual

In Part 3, we took an idepth look at establishing teacher presence. We will now expantetopic
of teacher presence by focusing on thecifics of singtechnology in transforming face to face to
online learning.

Establishing a meaningful imgttor presence through the effective use of interactive technologies is a
powerful strategy for enhancing student outcomes. Students can easily distinguéshtechnology is
integrated into an online course with a clear purpose from when it appearsrt@sio purpose at all.
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LGiQa ONRGAOFE FT2NJ GSIFOKSNAR (2 Of SINIe& -agedyYdzyA Ol (¢
NB&az2dNDSad [ §limwhichfyguzdn adcdimplish2hisS & | & a
OEstablishing a meaningf ul i neffectiveuusetob r  p

interactive technologies appears to be a particularly powerful strategy for
enhancing student outcomes. 0

-Community College Research Cente  r, Teachers College, Columbia University

There are multiple ways to establish a meaningful and strong teacher presence through the use of
technology but we will only address live chats, discussion boards, and polls in this handbook.

Clearly Communicate When & How to Use
Technology-Based Resources:

O Live weekly chat sessions

»  Provide students with an opportunify fo get to know you

*  Be sure to create a flexible schedule.

v Make a minimum number of sessions mandatory for all students.
O Discussion Boards

. Provide clear rubric for postings fo stimulate more meaningful

interaction.

. Maintain ongoing presence on discussion boards,
0 Pells

v Share poll results.

v Use results to inificte discussions and use as an opportunity to require

students to provide evidence to support their stance.

Content is adapteé from https://ccrc.tc.columbia.edu/media/k/attachments/effectiveonline-instructor-presence.pdf

2 KSy A0 O02YSa (2 tA@GS OKIFGAX YIS &ddz2NBE &2dz R2 a2
and to open up so that they get to know you and oterdents in the class as well. Schediiatc

times and be flexible in your schedule so that all students have an opportunity to participate. Make a
minimum number of chat sessions mandatory to ensure a minimum level of participation.

When posting to dicussion boards, be sure to provide a cledaric. This will help to stimulate more
meaningful interaction. Also, be present by responding to student posts. Ask students to support
2LAYAZ2Yad l'al ljdzSadAz2ya (KI (ateNSljdzA NBE RSSL) (K2dAaAK

Polls are an easy way to gauge youdiance. Always be sure to share poll results and follow with
meaningful class discussion. Use this discussion time as an opportunity to require students to provide
evidence to support their stance.
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Conclusn

Whencreatingyour very owrroadmap on transitioning to online learninglease remembeto do soin

a planned, purposeful manner. Clearly define goals around what youteaatiers andtudents to

know and be able taccomplistin online coursesAso,R2 y Qi T 2 NH thdiprodess aSwdlt als dzI (i S
the online course in order tmentify areas for improvement that could lead to greater online program
success.

Time to Reflect

As always, | like to end my trainings by emphasiziggath mindsetand, therefore, ask you to take
what you have learned one step further.

Changehe way you think about transitioning from fate-face to learning to learning online.
Familiarize with the content shared during this training to create your own roadmap fanm#ks
transition.

Redesig I'your current transition plan for online learning. List considerations for planning online
resources and incorporating learning omim your virtual classroom. Use onliggecific, IPDAE
resources to select an approach fearning that best fits the goals of your program instructors, and
students

Reviewthe information provided in this training. Share the eigkep roadmap with tachers, other
administrators and district personnel and become an expert on best pradtcésnsitioning from
faceto-face instruction to learning online. Use the provided checklists. Have +aibfel discussions

with your administrative team and shaithe wealth to ensure all of your teachers receive the support
and feedback to continuols strive toward developing online courses that scream teacher presence and
support continued student engagement and success.

Reflectand Make aChangeAayl t t ex a1l @2daNBSt T3 tafackl G Aa Od:
classroom, and how can | transfothis content rather than convert this content. What effective

technologybased resources can | use to establish a meaningful instructor presence? rédtittioning

to learning online, continuously evaluate andeealuate your online class and sharedbéack with

students and other teachers. Continue to search for technology resources to support continued

improvement in the delivery of your online inattion.
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Appendix A

At-A-Glance View ofPDAE Resourcdsr Use in Developing youRoadmap
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Appendix B

RoadmapTemplate
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Appendix C

Checklists for Building a Strong Teacher Presence Online
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Website s

George Couros Blog:
https://georgecouros.ca/blog/

ConexEd:
https://www.conexed.com/

Pearson:
https://www.pearson.com

Florida IPDAEattp://www.floridaipdae.orqg/
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