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Webinar Things to Remember

2016 The Institute for the Professional Development of Adult Educators

• If you have question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.

• Today’s presentation is being recorded and it will be archived and 

available on the IPDAE website within 48 hours.



• Standards

• Background of the ELPS

• What Are the ELPS?

• Differentiation

• Scaffolding

• Wrap Up

Agenda
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Question
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What are Standards?

Do we even need them? 



BACKGROUND OF THE ELPS
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What does ELPS stand for? 

E – English

L – Language

P – Proficiency

S - Standards

Definition
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What are ELPS? 

ELPS are standards developed by the American 

Institute for Research to address the need for 

educational equity, access and rigor for adult ESOL 

learners with the goal of preparing students for career 

and/or postsecondary education. ELPS provides the 

framework for rigorous, focused and effective 

instruction for adult ESOL students to access 

complex academic content necessary to achieve 

postsecondary and career goals.   

Definition



ELLs currently make up more than 45% of AE students in 

the federally funded system and 55% in FL

US FL

ELLs

Non-ELLs

Context
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Why do we need ELPS? 



With the current state of Adult ESOL Education and the 

gap in performance in Adult Basic Education between 

native English speakers and Adult ESOL students, the 

following needs are addressed by the standards: 

• Increased rigor for ESOL students

• Access to high quality English language instruction 

geared towards college and/or career

• Educational equity between native English speakers and 

ESOL students

• Differentiation and scaffolding techniques for struggling 

second language speakers

• Framework for formative assessments    

Context
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Why do we need ELPS? 



• Adult education should not be the end result. Adult 

education should adequately prepare students for 

careers and/or post-secondary education. 

• According to the College and Career Readiness 

Standards (CCRS) for Adult Education, students must be 

able to perform complex language functions across all 

disciplines, quite different from ESOL instruction focusing 

on basic life skills. 

• WIOA highlights the importance of preparing ELL’s for 

continued education. 

Context
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Why are ELPS important? 



OCTAE

CCRS ELPS

Where Did These Come From?
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ELPS Don’t Replace the CCRS!!!!!

They are a language “lift” to 

help students reach and engage 

successfully in the CCRS.

(This means they help students 

acquire the language they need 

to meet the CCRS.)

Something to Keep in Mind
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CCRS

ELPS



WHAT ARE THE ELPS?
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What are the Guiding 

Principles?

Guiding Principles are foundational 

understandings that influence the development 

and selection of the standards. They articulate the 

understanding of adult language acquisition  and 

adult learning theory. 

The Guiding Principles are intended to ensure 

that the selected standards will help educators 

recognize the strength and needs of adult ESOL 

learners. 



1. Adult ELLs have the potential to meet 

state-adopted challenging academic 

standards.

2. Adult ELLs represent a diverse population

of learners.

3. Adult ELLs’ funds of knowledge are a 

resource for their learning.

4. Social language has an important role in 

ELLs’ English language acquisition process.
8

What are the Guiding 

Principles?
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5. Three key instructional advances form 

the basis of state-adopted content 

standards for English language arts in AE 

that ELLs must access. 

6. Adult ELLs must be able to successfully 

engage with a wide variety of 

informational texts.

7. Scaffolding is an essential tool to facilitate 

ELLs’ acquisition of language and content.
8

What are the Guiding 

Principles?
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8. ELLs with disabilities have specific 

instructional needs.

9. Multimedia technology aligned to the ELP 

Standards for AE should be integrated into 

instruction.

10.Academic language instruction should be 

incorporated into all content lessons, 

including mathematics and science.

8

What are the Guiding 

Principles?
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THE 10 ENGLISH LANGUAGE 

PROFICIENCY STANDARDS
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Standard 1: Construct meaning from oral presentations 

and literary and informational text through level-appropriate 

listening, reading, and viewing. 

Standard 2: Participate in level-appropriate oral and 

written exchanges of information, ideas, and analyses, in 

various social and academic contexts, responding to peer, 

audience, or reader comments and questions. 

15

What Are the ELPS Exactly?
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Standard 3: Speak and write about level-appropriate 

complex literary and informational texts and topics. 

Standard 4: Construct level-appropriate oral and written 

claims and support them with reasoning and evidence.

BY EDUCATORS FOR EDUCATORS

What Are the ELPS Exactly?

15



Standard 5: Conduct research and evaluate and 

communicate findings to answer questions or solve 

problems. 

Standard 6: Analyze and critique the arguments of others 

orally and in writing.

BY EDUCATORS FOR EDUCATORS

What Are the ELPS Exactly?

15



Standard 7: Adapt language choices to purpose, task, and 

audience when speaking and writing.

Standard 8: Determine the meaning of words and phrases 

in oral presentations and literary and informational text.

BY EDUCATORS FOR EDUCATORS

What Are the ELPS Exactly?

15



Standard 9: Create clear and coherent level-appropriate 

speech and text. 

Standard 10: Demonstrate command of the conventions of 

standard English to communicate in level-appropriate 

speech and writing. Speak and write about level-

appropriate complex literary and informational texts and 

topics.

BY EDUCATORS FOR EDUCATORS

What Are the ELPS Exactly?

15
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ELP Standards
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1-5 Level Descriptors:

• 5 levels are included with each of the 10 
standards. 

• They describe a range of student proficiency for 
each standard. 

• They inform instruction by providing a granular 
description of learner knowledge and skills at 
each level.

• They direct teachers to differentiate and 
scaffold instruction.

—Patsy Egan, ELPS Development Panelist

17

Level Descriptors
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Level Descriptors
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It’s a Continuum

ESOL and Adult Basic Education (ABE)

Beginning 

Adult Basic 

Education 

Literacy                

(GE 0.0-1.9)

Beginning Basic 

Education 

(GE 2.0-3.9)

Low Intermediate 

Basic Education 

(GE 4.0-5.9)

High Intermediate 

Basic Education  

(GE 6.0-8.9)

Low and High 

Adult Secondary 

Education 

(GE 9.0-12.9)

College and 

Career 

Readiness

ABE

ESOL Level 1

Foundations

ESOL Level 2

Low 

Beginning

ESOL Level 3

High 

Beginning

ESOL Level 4

Low 

Intermediate

ESOL Level 5

High 

Intermediate

ESOL Level 6

Advanced

Adult ESOL

College and 

Career 

Readiness 

GED® Prep



Level Descriptors
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Level 1 Level 2 Level 3 Level 4 Level 5

ELPS Level Descriptors

ESOL Level 1

Foundations

ESOL Level 2

Low Beginning

ESOL Level 3

High Beginning

ESOL Level 4

Low Intermediate
ESOL Level 5

High Intermediate

ESOL Level 6

Advanced

Adult ESOL Levels

Level A Level B Level C

CASAS Test Levels

ESOL College and 

Career Readiness



Correspondences
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HOW DO YOU USE THE ELPS?
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View One View Two

Two Views of the Standards
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View One View Two

Two Views of the Standards
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ESOL Teacher

The needs of the teachers and students dictate which 

view is more useful. 

ABE/GED® Teacher
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View One
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View Two
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• Four scenarios to illustrate how classroom teachers can 

use the standards to inform instruction

What It Looks Like in Practice
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• Assessment

• Differentiation

• Scaffolding

BY EDUCATORS FOR EDUCATORS

Agenda



APPLYING THE ELP STANDARDS
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Supports &

Scaffolding (p. C-2)
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Scaffolding

WKBK

26
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Don’t Forget

floridaipdae.org

• Regional Workshops

– June 8, St. Lucie County – IRSC

– June 9, Orange County –

Orange Technical College

• Grab and Go Videos 

• Lesson Plans

• Webinar Wednesdays

– June 14, Follow-Up Webinar

• CCRS eTraining

• Try out the Career Exploration 

Guides for real-world 

experiences (ESOL tab)

• More . . . 



Evaluation

Webinar Evaluation

https://www.surveymonkey.com/r/R6DCCR9



Thank You
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Thank You! 

https://www.surveymonkey.com/r/R6DCCR9


