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Webinar Things to Remember

2016 The Institute for the Professional Development of Adult Educators

• If you have question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.

• Today’s presentation is being recorded and it will be archived and 

available on the IPDAE website within 48 hours.



• A Word from FL DOE

• Review of Guiding Principles

• Review of the Standards

• Q&A on Standards and Guiding 

Principles

• Review of Differentiation and Scaffolding

• Q&A on Differentiation and Scaffolding

• Review of Lesson Planning

• Q&A on Lesson Planning

• Wrap Up
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Agenda



Feedback from FLDOE
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Philip Anderson
Adult ESOL Program Specialist

Florida Department of Education

(850) 245-9450

Philip.Anderson@fldoe.org



ELPS Guiding Principles
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1. How do you see the adult ESOL students you 

work with reflected in these shared beliefs?

2. What do these principles mean for your daily 

instruction?

Reflection
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ELP Standards
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1. Have you started implementing

some of the standards in your 

planning and instruction? If so, 

what did you find out as the 

strengths and areas for 

improvement of the lesson?

2. If you have not started 

implementing the standards, what 

are your concerns or what is 

preventing your attempts to 

integrate the standards early on? 

Reflection
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1.How did your assessment 

strategies (speaking, listening, 

reading, writing) changed after 

attending the ELPS 

workshop?

2.How are you now using the 

assessment results in 

differentiating your instruction 

or in providing scaffolding for 

your students?
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Assessment



Differentiated Instruction

• Differentiation is “the efforts of teachers to 
respond to variance among learners in the 
classroom. Whenever a teacher reaches out to an 
individual or small group to vary his or her 
teaching in order to create the best learning 
experience possible, that teacher is 
differentiating instruction.”

– Teaching Excellence in Adult Literacy (2010). TEAL Center 
Fact Sheet No. 5: Differentiated Instruction.
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What is It?



• Task – from basic to complex

• Grouping – homogeneous, heterogeneous, 
interests, goals, etc. 

• Resources – low Lexile level to high Lexile level, 
interests, career goals  

• Pacing – from slow to fast

• Outcome – from basic to complex

• Dialogue and Scaffolding – see teacher student 
interactions page C-2 of ELPS (last page).

• Assessment – based on task, complexity, or 
objective, done individually or in groups, etc.
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Methods of Differentiation



1.How did the ELPS workshop 

help you in differentiating your 

instruction for your students? 

2.Do you have any questions or 

comments with regards to the 

differentiation content 

presented in the workshop? 
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Assessment
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Review of Lesson Planning

Step 1 Step 2 Step 3 Step 4

• Pick your College and Career Readiness Standard



Step 1 Step 2 Step 3 Step 4

• Correlate the CCR standard with the English Language 

Proficiency Standard

BY EDUCATORS FOR EDUCATORS

Lesson Planning Procedure



• Find your ELP Standard and the level(s) of the students you 

teach.
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Lesson Planning Procedure

Step 1 Step 2 Step 3 Step 4



• Write your lesson 

plan. You may use 

the lesson plan 

template provided in 

the workshop.
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Lesson Planning Procedure

Step 1 Step 2 Step 3 Step 4



• Write your lesson plan. You may use the lesson 

plan template provided in the workshop.
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Lesson Planning Procedure

Step 1 Step 2 Step 3 Step 4



Remember to use 

the Supports &

Scaffolding Table on 

page C-2 when 

writing your lessons. 
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Scaffolding



1.How did the ELPS workshop 

help you in planning your 

instruction? 

2.Do you have any questions or 

comments with regards to the 

lesson planning procedure 

and template presented in the 

workshop? 
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Assessment



Teaching Strategy Checklist

Classroom Task Effectiveness Checklist
Guiding Principles This task is: Yes No

1, 2, 3 5, 7, 8, STUDENT CENTERED:  

Begins by accessing learners’ specific, prior content knowledge
2, 3, 4, 5, 6, 7, 8, 10 COLLABORATIVE:  

Has students work collaboratively to build knowledge together
3, 4, 5, 6, 10 WHOLE LANGUAGE:  

Integrates the use of all language skills
1, 3, 5, 6, 7, 10 LEARNER INDEPENDENCE-ORIENTED: 

Models strategies for self-directed reading and learning
5, 6, 7, 8 CYCLICAL:  

Necessitates multiple passes through a text/picture/graphic for different content or language 

purposes
1, 3, 4, 7, 8, 9 CRITICAL THINKING-BASED:  

Students synthesize information in various ways to promote learning
1, 2, 3, 6, 7, 8, 9 PERFORMANCE-BASED:  

Students demonstrate learning in multiple modes (given clear, explicit expectations as 

determined by checklists, rubrics, etc.)

Adapted from Doreen Ewert, “Building Language and Literacy Through Content,” Feb. 2017
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Teaching Strategy Checklist

Classroom Task Effectiveness Checklist
Guiding Principles This task is: Yes No

1, 2, 3 5, 7, 8, STUDENT CENTERED:  

Begins by accessing learners’ specific, prior content knowledge
2, 3, 4, 5, 6, 7, 8, 10 COLLABORATIVE:  

Has students work collaboratively to build knowledge together
3, 4, 5, 6, 10 WHOLE LANGUAGE:  

Integrates the use of all language skills
1, 3, 5, 6, 7, 10 LEARNER INDEPENDENCE-ORIENTED: 

Models strategies for self-directed reading and learning
5, 6, 7, 8 CYCLICAL:  

Necessitates multiple passes through a text/picture/graphic for different content or language 

purposes
1, 3, 4, 7, 8, 9 CRITICAL THINKING-BASED:  

Students synthesize information in various ways to promote learning
1, 2, 3, 6, 7, 8, 9 PERFORMANCE-BASED:  

Students demonstrate learning in multiple modes (given clear, explicit expectations as 

determined by checklists, rubrics, etc.)

Adapted from Doreen Ewert, “Building Language and Literacy Through Content,” Feb. 2017



1.Have you used the Teaching 

Strategy Checklist in 

evaluating the effectiveness of 

your classroom activities? If 

so, what have you found out?  

2.Do you have any questions or 

comments with regards to the 

teaching strategy checklist 

presented in the workshop? 
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Assessment
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Don’t Forget

floridaipdae.org

• IPDAE Portal – for PDF and 

Word Copies of Training 

Packet

• Regional Workshops

• Grab and Go Videos 

• Lesson Plans

• Webinar Wednesdays

• CCRS eTraining

• Try out the Career Exploration 

Guides for real-world 

experiences (ESOL tab)

• More . . . 



Evaluation

Webinar Evaluation

https://www.surveymonkey.com/r/KGWYSSS



Thank You
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Thank You! 

https://www.surveymonkey.com/r/KGWYSSS


