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FACILITATOR INTRODUCTION 



WEBINAR THINGS TO REMEMBER 
BY EDUCATORS FOR EDUCATORS 

• If you have question, please type it into the Q&A option.  
 
 
 
 
 
 
 
 
 
 
 

• Attendee microphones will be muted.  You will be in listen only mode. 
• Today’s presentation is being recorded and it will be archived and 

available on the IPDAE website within 48 hours. 
 

 
 
 



 
 

Thank You to the FDOE 
(For Your Support & Leadership) 



OBJECTIVES 
BY EDUCATORS FOR EDUCATORS 

In this session we will: 

• Explain IPDAE’s renewed focus and mission. 
 

• Inform you about IPDAE’s overarching goals & how they 
support your efforts. 

 
• Highlight key opportunities you can expect, and show how 

our actions will yield positive dividends for your programs. 
 

• Explain ways we are adapting Professional Development 
(PD) during a pandemic. 
 

• Help you gain confidence and a deeper understanding of 
IPDAE’s commitment to adult educators.   



 
 

IPDAE’s Renewed Focus 
(Goal Attainment) 



RENEWED FOCUS 
BY EDUCATORS FOR EDUCATORS 

We’re making a concerted effort to adjust and target 
our work, resources and opportunities by improving… 

ENROLLMENT 
Increase the number of 
students that are enrolled 

RETENTION 
Keep the students 
committed and engaged 

PERFORMANCE 
Increase the post-testing 
rates and measurable skill 
gain percentages 



 
 

IPDAE’s Overarching Goals 
(Supporting Your Efforts) 



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 1:  Deliver statewide adult education professional  
                 development and online platform 
 



GOAL 1 – PD ONLINE PLATFORM 
BY EDUCATORS FOR EDUCATORS 

Leveraging Data Analytics 
Access administrator reports based on county, institution and program. 



GOAL 1 – PD ONLINE PLATFORM 
BY EDUCATORS FOR EDUCATORS 

TABE Online Assistance Center 
Continually supporting Adult Educators on matters related to TABE. 



GOAL 1 – PD ONLINE PLATFORM 
BY EDUCATORS FOR EDUCATORS 

IET & Workforce Build Out 
Platform structural build out and expansion for IET & workforce 



GOAL 1 – PD ONLINE PLATFORM 
BY EDUCATORS FOR EDUCATORS 

User Data Profile Expansion 
Expanding the IPDAE user data profile to encompass 
additional skillset and credential information 

Enhanced Online Collaboration 
Implementing enhanced online collaboration features 



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 2:  Provide Webinars & Resource Development 
 

Webinars: 
• Guided Notes, Scripted PPT, and Activity Book/Guide 
• 25 Webinar Sessions - Scheduled & Upcoming 



BY EDUCATORS FOR EDUCATORS 

Resource Development: 

GOAL 2 – WEBINARS & RESOURCES 

Electronic Matrix 
Activity Resources 

Individualized Instructional 
Student Plans (IISPs) for Math 



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 3:  Alignment of the B.E.S.T. Standards for Florida and    
                 Curriculum Framework across AE programs 

Development of the aligned frameworks 1. 

Content development for our Train-the-Trainer 
education process 2. 

Workshops & Virtual trainings for knowledge 
and content deployment to the field 3. 

8 Region specific Virtual Trainings are being scheduled 
between now and December 31, 2020 



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 4:  Integrating PD for B.E.S.T Standards, and Career 
                 Pathways in Florida’s AE Programs 

Correctional Settings 
Trainings & Resources 

e-Training Modules 
for AE Standards & IET 

CTE Career Correlations  
Explore development of 
correlation roadmaps 

Career Pathway Institutes 
Four Regional Locations 



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 5:  Distance & Blended Learning for Adult Educators 

Research & Development 
To implement Evidence-Based 
Components for Online Learning 

Tool Selection & Access 
To Distance Learning Tools and 
Information for Adult Educators 

Training Opportunities 
Endorsement opportunities  
related to online learning 

Blended Learning 
Adapting resources and content 
to conform with different methods  



OVERARCHING GOALS 
BY EDUCATORS FOR EDUCATORS 

GOAL 6:  Career Pathways/IET Continuity Structure Development 

 

Create a Structured Process that Establishes Continuity 
Across AE and Workforce Opportunities 

Develop an IET e-Training Module and expand the IET 
resources to support a more robust career pathway system 

Develop Scalable Joint Program models that focus on highly 
skilled in demand workforce and occupational opportunities 

Conduct 4 Regional Career Pathways Institutes  



 
 

Adapting PD During a Pandemic 
(Understanding Current Times) 



 
 

ADAPTING PD 

Change is the 
law of life. 

“ ” 
- John F. Kennedy 

Virtual Workshops 
We’ve adjusted and adapted the 
content and materials for virtual 
and remote collaboration settings. 
 

 

Distance Learning 
We are taking active steps to 
review tool sets, platforms and 
solutions that can be considered as 
options for adult educators. 

 

Needs Assessment 
We are forming an advisory group 
and conducting need assessments 
from the field to identify areas 
requiring attention. 

 



 
 

OUR COMMITMENT TO YOU 

Change is inevitable.   
Change is constant. 
“ 

” - Benjamin Disraeli 

Quality Professional Development 
To benefit your programs and 
assist in achieving our state goals 

 

By Educators For Educators 
Our trainers and subject matter 
experts are frontline AE administrators  

Support & Availability 
Access to the IPDAE team is available 
to you via any of our contact options  

 

BY EDUCATORS FOR EDUCATORS 

The Power of 
IPDAE is in 

Your Hands! 



 
 

Questions? 
(We Got Answers) 



 
 

Give Us Your Feedback 
(Let Us Know) 



 
 

Thank You!  
(Enjoy the Rest of Your Day) 
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