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Gearing-up for Contextualized 
Instruction and Project-Based 

Learning

INSTITUTE FOR THE PROFESSIONAL
DEVELOPMENT OF ADULT EDUCATORS

This training event is supported with federal funds as appropriated to the Florida Department of 
Education, Division of Career and Adult Education for the provision of state leadership 
professional development activities.

www.floridaipdae.org

• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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Webinar Things to Remember

2018-19 The Institute for the Professional Development of Adult Educators
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Webinar Facilitator

Ronald Allan Cruz, M.Ed.
Coordinator
CARIBE Refugee Program
Hillsborough County Public Schools 

IPDAE Statewide Trainer
National Trainer, GED® Testing 
Service
rcruz@floridaipdae.org

• Conducted virtually

• Participants are strategically selected (by invitation only)

• Digital materials

• Pre-workshop reading materials
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• Pensacola State College

• Hillsborough County Schools

• Pinellas County Schools

• Orange and Osceola County Schools

• Collier County Schools

• Broward County Schools

• Miami Dade County Schools

• Seminole and Indian River State Colleges

Pre-Workshop Survey

5

6



Gearing-up for Contextualized Instruction and 
Project-Based Learning

Pre-Workshop Webinar

www.floridaipdae.org 4

Pre-Workshop Survey

All participants of this workshop must have completed the 
pre-workshop survey to set the baseline for the skills that 
will be developed during the workshop.

2019-20 The Institute for the Professional Development of Adult Educators7

Pre-Workshop Survey

2019-20 The Institute for the Professional Development of Adult Educators8
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Topics
BY EDUCATORS FOR EDUCATORS
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Project Based 
Learning

Entrepreneurship 
Skills

Integrated 
Education and 

Training

Contextualizing 
Instruction

B.E.S.T. 
Standards

What to Expect?
BY EDUCATORS FOR EDUCATORS

I. Overview and highlights of Florida’s B.E.S.T Standards.
II. Remote learning strategies modeled and explained 

throughout the workshop
III. IET integration strategies and templates
IV. Entrepreneurship skills integration strategies and 

templates
V. Project Based Learning Strategy
VI. Finding contextualized content

2020-21 The Institute for the Professional Development of Adult Educators10

9

10



Gearing-up for Contextualized Instruction and 
Project-Based Learning

Pre-Workshop Webinar

www.floridaipdae.org 6

Remote Learning Strategies

Remote Learning Strategies
BY EDUCATORS FOR EDUCATORS
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Teacher

• In-meeting Chat
• Non-verbal cues
• File Sharing
• Managing Participants
• Annotations
• White Board Screen
• Polling
• Breakout Rooms
• Active Response Systems
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Block Time

Session 1 2 hours

Transfer of 
Learning

2 hours

Session 2 2 hours

• Chunked to allow 
for reflection 

• Flexible Scheduling

• Plenty of time to 
apply learning

• Option to spread    
to multiple dates

Transfer of Learning Activity
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Transfer of Learning Activity
BY EDUCATORS FOR EDUCATORS
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Participants will have the 
opportunity to apply what 
they have learned while 
collaborating with others 
focusing on contextualized 
instruction and Integrated 
Education and Training (IET).

BY EDUCATORS FOR EDUCATORS
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Content-Aligned Webinars
BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators17

• Pre-Workshop Webinar
• Developing Single Set of Learning Objectives
• Project Based Learning in Adult Education
• Entrepreneurship and Innovation Part 1
• Entrepreneurship and Innovation Part 2
• Post Workshop Follow-Up

B.E.S.T. Standards for Adult 
Education 

Spring Training 
2021
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The Best Facilitators Florida has to Offer

Vanessa Nicholson
Orange County

Christine Briggs
Collier County

Brian Bush
Broward County

Anne Morgan
Pinellas County

Anthenisia Jackson
Miami Dade County

Workshop Resources
BY EDUCATORS FOR EDUCATORS
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Content Preview

BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators

Contextualized Instruction
BY EDUCATORS FOR EDUCATORS
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Content Students

Context
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Contextualized Instruction
BY EDUCATORS FOR EDUCATORS
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Adult Basic 
Skills

Career
Technical 

Skills
Context

2020-21 The Institute for the Professional Development of Adult Educators

Contextualized Instruction
BY EDUCATORS FOR EDUCATORS
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Adult Basic 
Skills

Entrepreneurship 
Skills

Context
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2020-21 The Institute for the Professional Development of Adult Educators

Contextualized Instruction
BY EDUCATORS FOR EDUCATORS

25

Adult Basic 
Skills

Entrepreneurship 
Skills

Contextualized
Instruction and Project 

Based Learning

Career
Technical 

Skills

The Unified State Plan
BY EDUCATORS FOR EDUCATORS

The Unified State Plan is a formal, written agreement 
between a state and the federal government, submitted 
by the Florida Department of Education and approved by 
the U.S. Department of Education describing how it 
administers its educational programs.

Section VIII of the state plan outlines program-specific 
requirements for core programs, specifically Adult 
Education and Family Literacy Programs. 

2020-21 The Institute for the Professional Development of Adult Educators26

25

26



Gearing-up for Contextualized Instruction and 
Project-Based Learning

Pre-Workshop Webinar

www.floridaipdae.org 14

The Unified State Plan
BY EDUCATORS FOR EDUCATORS

Florida’s Unified State Plan outlines several priorities 
some of which are covered in this training:
A. Aligning of Content Standards to Florida’s B.E.S.T. 

Standards
B. Workforce Preparation Activities and Entrepreneurship
C. Integrated Education and Training (IET)
D. Development of Career Pathways
E. Integrated English Literacy and Civics Education
F. State Leadership
G. High-Quality Professional Development Programs 

2020-21 The Institute for the Professional Development of Adult Educators27

FLORIDA’S B.E.S.T. STANDARDS 
IN ENGLISH LANGUAGE ARTS & 
MATHEMATICS

2020-21 The Institute for the Professional Development of Adult Educators28
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Florida’s B.E.S.T Standards
BY EDUCATORS FOR EDUCATORS

B.E.S.T. stands for

Benchmarks for
Excellent 
Student
Thinking 

2020-21 The Institute for the Professional Development of Adult Educators29

These standards were 
developed by Florida experts 
and teachers, adopted by 
the Florida Department of 
Education on February 
2020. These standards will 
replace the Common Core 
State Standards (CCSS).

Executive Order 19-32
BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators30

Governor DeSantis directly by Jan. 1, 2020, the Commissioner 
of Education shall comprehensively review Florida’s kindergarten 
through 12th grade academic standards and provide 
recommended revisions.  
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BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators32

B.E.S.T. 
Standards

Curriculum

Instruction

Assessment

Outcome
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• Rationale
• Timeline
• Key Shifts
• Guiding Principles
• Top Highlights in Language Arts
• Top Highlights in Mathematics

PROJECT BASED LEARNING IN 
ADULT EDUCATION

2020-21 The Institute for the Professional Development of Adult Educators34
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Definition
BY EDUCATORS FOR EDUCATORS

Project Based Learning is a 
teaching method in which 
students gain knowledge and 
skills by working for an extended 
period of time to investigate and 
respond to an authentic, 
engaging, and complex question, 
problem, or challenge.

2020-21 The Institute for the Professional Development of Adult Educators35
“What is PBL” by Buck Institute for Education. Retrieved from:  https://www.pblworks.org/what-is-pbl

What’s the Difference?
BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators36

Dessert

Main Course

Dessert 
Projects

Project
Based
Learning 
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• Definition
• Rationale
• Essential Project Design Elements
• Project Based Teaching Practices
• Project Based Learning Design
• How to Get Started with PBL in Adult Education
• Project-Based Learning Examples in Adult Education 

INTEGRATED EDUCATION AND 
TRAINING 

2020-21 The Institute for the Professional Development of Adult Educators38
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What is IET?
BY EDUCATORS FOR EDUCATORS

Integrated Education and 
Training is full or partial 
integration of ABE curriculum 
with occupational skills
training curriculum, which  
provides a coherent and 
seamless instructional 
experience for students based 
on a single set of learning 
objectives.

2020-21 The Institute for the Professional Development of Adult Educators39

Developing Basic Skills Curriculum for an IET: A Guide for the Pathways to Employment Program by Penn State, College of Education. 
Retrieved from:  https://sites.psu.edu/goodlingresources/files/2019/10/IET-Guide_Revised3.16.18.pdf

2020-21 The Institute for the Professional Development of Adult Educators40

• Definition
• Rationale
• Types of Integration
• Getting Started with IET
• Identifying Basic Skills
• Finding Contextualized Content
• Developing Single Set of Learning Objectives
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Entrepreneurship Skills

Definition
BY EDUCATORS FOR EDUCATORS

Entrepreneurship is the activity of setting up a business 
or businesses, taking on financial risks in the hope of 
profit.

2020-21 The Institute for the Professional Development of Adult Educators42
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Qualities of an Entrepreneur
BY EDUCATORS FOR EDUCATORS

I. Self-Discipline
II. Integrity
III. Persistence
IV. A Clear Sense of Direction
V. Decisive and Action Oriented

2020-21 The Institute for the Professional Development of Adult Educators43
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• Definition
• Rationale
• Qualities and Types of Entrepreneurship
• Idea Generation
• Building a Business Model
• Starting a Small Business Enterprise
• Finding Contextualized Content
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Pre-Workshop Reading 
Assignment

Pre-Workshop Assignment
BY EDUCATORS FOR EDUCATORS

Instructions: 

1. Read the handout, “Developing Basic Skills 
Curriculum for an IET: A Guide for the Pathways to 
Employment Program. 

2. Retrieve the handout from: 
https://sites.psu.edu/goodlingresources/files/2019/10/I
ET-Guide_Revised3.16.18.pdf 

3. Answer the questions listed on the next slide.  

2020-21 The Institute for the Professional Development of Adult Educators46

Activity Book 
Page 16
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Pre-Workshop Assignment
BY EDUCATORS FOR EDUCATORS

Check for Understanding:  

a. What is the difference between fully-integrated 

instruction and partially-integrated instruction? 

b. What are the important aspects of fully-

integrated instruction?

c. What are the important aspects of partially-

integrated instruction?

d. Which example of IET do you like the most? 

Why? 
2020-21 The Institute for the Professional Development of Adult Educators47

Activity Book 
Page 16

Remote Learning Strategy
BY EDUCATORS FOR EDUCATORS

2020-21 The Institute for the Professional Development of Adult Educators48

Exit Ticket

Complete at least one of the prompts below: 

Today, I learned…

I would like to learn more about…

Write one question you have about 
today's session. 
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49
2017 The Institute for the Professional Development of Adult Educators

Evaluation

IPDAE would like to know what you 
think!

Please complete this quick survey. 
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Thank You

By Educators For Educators

www.floridaipdae.org

Thank you for your 
participation! 
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