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• If you have a question, please type it into the Q&A option.  
 
 
 
 
 
 
 
 
 
 
 
 

• Attendee microphones will be muted.  You will be in listen only mode. 
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours. 
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Agenda 
BY EDUCATORS FOR EDUCATORS 

I. What is differentiated instruction?  
II. Why is differentiation important in the ESL classroom?  
III. How do you differentiate ESL classroom instruction? 
IV. ELPS Recommendations on Differentiation  
V. Differentiation Strategies by Student-Teacher 

Exchanges 
VI. Differentiation Strategies by Materials and Activities 
VII. Differentiation Strategies by Groupings 
VIII. IPDAE Resources  
IX. Q&A 
X. Evaluation  



Differentiated Instruction 
• Differentiation is “the efforts of teachers to 

respond to variance among learners in the 
classroom. Whenever a teacher reaches out to 
an individual or small group to vary his or her 
teaching in order to create the best learning 
experience possible, that teacher is differentiating 
instruction.” 

 
– Teaching Excellence in Adult Literacy (2010). TEAL Center Fact Sheet 

No. 5: Differentiated Instruction. 
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Differentiated Instruction 

BY EDUCATORS FOR EDUCATORS 

What is Differentiated 
Instruction? 

Types 

Content Content Product Learning 
Environment 
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Why is it important? 
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BY EDUCATORS FOR EDUCATORS 

Why is it important? 

Why is it important to differentiate 
instruction in the ESL classroom?  

• Varying levels of English proficiency 
• Varying cultural, educational and socio-economic 

backgrounds 
• Varying learning styles and study habits 
• Varying levels of access to technology and other 

learning resources 
• Varying levels of commitment and educational goals 



BY EDUCATORS FOR EDUCATORS 

Why is it important? 

Two Sides to Differentiated 
Instruction 

+ ▲ 
• Benefits high achieving 

students and students with 
disabilities 

• Increases student 
responsibility towards 
learning 

• Increases student 
engagement 

• Takes a bit more effort in 
planning 

• Some techniques may 
require special resources 
for classroom 
implementation 
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Differentiating Content 



BY EDUCATORS FOR EDUCATORS 

Differentiating Product 

Low 

• Picture cards 
• Answer 

questions orally 
• Yes/No – 

Thumbs 
up/down 

• 1 or 2 WH - 
pointing 

• Written 
vocabulary 
words 

• Dictation notes 
• Completed 

sentence frames 

Mid 

• Note cards 
• Answer 

questions orally  
• 4 or 5 WH 

• Written 
vocabulary 
words 

• Dictation notes 
• Completed 

Frayer Model 

High 

• Glossary 
• Answer 

questions orally 
and/or in writing 
• 5 WH + How  
• 1 or 2 Critical 

Thinking 
Questions 

• Completed 
Sentence 
Frames 

• Completed 
Graphic 
Organizers 



BY EDUCATORS FOR EDUCATORS 

Differentiating Process 

Low 

• Teach vocabulary 
• Read article 

together 
• Ask and answer 

questions orally 
• Yes/No  
• 1 or 2 WH 

• Practice writing 5 
vocabulary words 

• Dictation – 5 
words 

• Sentence frames 

Mid 

• Teach vocabulary 
• Read article 

together 
• Ask and answer 

questions orally  
• 4 or 5 WH 

• Practice writing 
10 vocabulary 
words 

• Dictation – 10 
words 

• Frayer Model 

High 

• Teach vocabulary 
• Read article 

together 
• Ask and answer 

questions orally 
• 5 WH + How  
• 1 or 2 Critical 

Thinking 
Questions 

• Sentence Frames 
• Graphic 

Organizers 
• Independent 

Sentences 



IPDAE Resources 
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Frayer Model 



IPDAE Resources 
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SCAFFOLDING 



Scaffolding 

BY EDUCATORS FOR EDUCATORS 

What Is It? 



Small Group 
Practice 

BY EDUCATORS FOR EDUCATORS 

Scaffolding 

“Y’all do it” 



ELPS Recommendations 
BY EDUCATORS FOR EDUCATORS 

The English Language Proficiency Standards Supports 
and Scaffolding Recommendations by Level (page C-2).  
 
 



Teacher Language and Exchanges 

BY EDUCATORS FOR EDUCATORS 

Scaffolding 



Teacher and Student 
Exchanges 

BY EDUCATORS FOR EDUCATORS 

Differentiation by Teacher and Student Exchanges 
 



BY EDUCATORS FOR EDUCATORS 

Techniques/Strategies 

When students are given 3 
or more seconds of 
undisturbed "wait-time," 
there are certain positive 
outcomes: 
• Length and correctness 

increase 
• “I don’t know” decreases 
• Number of volunteers 

increases 
-Mary Budd Rowe (1972) 



BY EDUCATORS FOR EDUCATORS 

• Repeat 
• Model 
• Paraphrase 
• Gesture 

Techniques/Strategies 
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Techniques/Strategies 

• Teacher models think aloud. Students listen. 
• Teacher thinks aloud. Students assist. 
• Students think aloud as a large group. Teacher and 

others monitor and assist.  
• Students think aloud in small groups. Teacher and 

others monitor and assist.  
• Individual students think aloud in forum or fish bowl. 

Teacher and others monitor and assist.  
• Teacher or students think aloud orally, in writing, on an 

overhead or ELMO, with post-it notes, or in a journal; 
then share.  



BY EDUCATORS FOR EDUCATORS 

Techniques/Strategies 

• Give step-by-step directions 
• Use native language as appropriate 
• Concentrate on meaning rather than 

correctness  
• Have students demonstrate 

understanding by pointing or 
gesturing   

• Model processes and language  

Other Techniques/Strategies: 
 



Materials and Activities 
BY EDUCATORS FOR EDUCATORS 

Scaffolding 



Materials and Activities 
BY EDUCATORS FOR EDUCATORS 

Differentiation by Materials and Activities 
 



BY EDUCATORS FOR EDUCATORS 

Materials and Activities 

• Build background 
• Use visuals 
• Use illustrations and photos to show 

student understanding   
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Materials and Activities 

Graphic Organizers 
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Materials and Activities 

Graphic Organizers 



BY EDUCATORS FOR EDUCATORS 

Materials and Activities 

Total Physical Response (TPR) 

https://www.youtube.com/watch?v=BR37oAnUVvE 






BY EDUCATORS FOR EDUCATORS 

Materials and Activities 

• Provide bilingual glossaries 
• Provide word/phrase cards with photo or illustration for 

definition   



BY EDUCATORS FOR EDUCATORS 

Materials and Activities 

• Provide sentence starters and frames 
• Draw and label or write words/short sentences 



BY EDUCATORS FOR EDUCATORS 

Materials and Activities 

• Purposefully teach 
vocabulary 

• Complete vocabulary log 
with images 



Student Groupings 
BY EDUCATORS FOR EDUCATORS 

Scaffolding 
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Thank You 

By Educators For Educators 

www.floridaipdae.org 
Thank you for your 

participation!  
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