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• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.

• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.

Webinar Things to Remember
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In this session, we will explore:

• Professional development 

protocols 

• Components of professional 

development programs

• Incorporating  outside resources 

into your PD plan

• Tailoring professional development 

to meet local specific needs.   
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“People often resent change when they have no 

involvement in how it should be implemented. 

So, contrary to popular belief, people don’t resist change-

they resist being controlled”

Ken Blanchard

“Leading at a Higher Level”
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Packaging Professional 

Development Requires Change



Professional Development 

Protocols  National Level - OCTAE

6
2019-20 The Institute for the Professional Development of Adult Educators

OCTAE- Office of Career, Technical, 

and Adult Education

❖ Repository of noteworthy practices for professional development for 

adult education

❖ Research and Evaluation resources from NCSALL(National Center for 

the Study of Adult Learning and Literacy)

❖ Additional Links from NRS (National Reporting System) Online, TEAL 

Center (Teaching Excellence in Adult Literacy ), NIFL (National 

Institute for Literacy) among others 



Florida has a coordinated professional development 

system that requires each district to: 

• Report professional learning expenditures in state 

survey data

• Approve a Master In-service Program(MIP) 

• Submit plans to DOE every four years to ensure 

alignment with protocol standards 

7
2019-20 The Institute for the Professional Development of Adult Educators

Florida’s Coordinated system of 

Professional Development 



Florida’s Professional Development System Evaluation 

Protocol is a system that:

• Assesses the local planning, learning, 

implementation, and evaluation of professional 

development activities

• Is based on national standards modeled after  
Learning Forward standards (formerly, National Staff 

Development Council)

• Was created to fulfill requirements of section 1012.98 

Florida Statute, School Community Professional 

Development Act
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Professional Development 

Standards- Florida



Criteria for evaluating the quality of each district’s 

professional development system are: 

• Performed at three levels: district, school, & 

educator

• Evaluated based on 4 strands

• Strands comprised of 65 standards using a 4 point 

rating scale

• Districts  meet the adequacy provision when the 

average of the ratings for all standards is above the 
2.5  midpoint of the scale
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FL Professional Development 

Standards- Evaluation Criteria
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FL Professional Development 

Standards



A High Quality MIP(Master In-service Program)

must have:

• Identified focus and a detailed description 

• Based on academic standards and linked to key 

district priorities 

• Support Florida PD Protocol Standards at each level

• Areas of study and practice that will be impacted

• Specific learner outcomes
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Pinellas County



A High Quality MIP(Master In-service Program) 

must have (cont.)

• Specific learning procedures and methods

• Implementation/ monitoring procedures to receive  

feedback

• An evaluation process to gauge the impact  on the 

targeted areas and learner outcomes

• A procedure to collect additional evaluation data in 

relevant
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PD Component Template -

Pinellas County
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PCS Proposed Course Template
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Pinellas County PD Template

Resource 

Guide       

p. 6 - 7
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Pinellas County PD Template

Resource 

Guide       

p. 6 - 7
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Pinellas County PD Evaluation

Resource 

Guide       

p. 8 - 10



“Too many professional development 

initiatives are done to teachers- not for, 

with, or by them”

Andy Hargreaves



Components of Effective Professional Development
From the Learning Policy Institute

• Adopt state and national standards in planning

• Redesign the use of time and school schedules to 

increase participation

• Conduct needs assessments of staff

• Identify and develop expert teachers as mentors 

and coaches

• Provide flexible funding and continuing education 

credits for learning opportunities
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What Makes Professional 

Development Highly Effective?
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Where do I find outside resources 

to include in my  PD plan?
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Where do I find outside resources 

to include in my  PD plan?

Experience DYSLEXIA® Seven separate stations 
will test your frustration level as you truly 
experience what it is like for our students with 
learning disabilities. Each station presents a different 
challenge, which will stimulate and expand your 
awareness of navigating the difficulties of learning 
differently
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Where do I find outside resources 

to include in my  PD plan?

Utilize 

your 

software 

programs 

via 

webinar 

trainings
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Tailoring Professional Development 

to meet local specific needs

So now.. You 

have some 

resources and 

materials -

what’s next?
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Tailoring Professional Development 

to meet local specific needs

TABE 

11/12 

Training 
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Tailoring Professional Development 

to Address ABE/GED Classes
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Tailoring Professional Development 

for ESOL Classrooms



Coming Soon!

floridaipdae.org

Packaging Your 

Professional 

Development – Part 2

November 20, 2019

3:00 – 4:00 PM 
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“The best professional development is 

ongoing, experiential, collaborative, and 

connected to and derived from working with 

students.”
Edutopia 2014

Always here to assist!

The IPDAE Team

www.floridaipdae.org
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We Need Your Feedback!

34
2019-20 The Institute for the Professional Development of Adult Educators


