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Using Data to Develop IET Programs

www.floridaipdae.org

INSTITUTE FOR THE PROFESSIONAL
DEVELOPMENT OF ADULT EDUCATORS

Webinar Things to Remember

• If you have a question, please type it into the Q&A option. 

• Attendee microphones will be muted.  You will be in listen only mode.
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours.
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Facilitator

Ronald Allan Cruz, M.Ed.
Coordinator
CARIBE Refugee Program
Hillsborough County Public Schools 

IPDAE Statewide Trainer
National Trainer, GED®

rcruz@floridaipdae.org

• Review of IET

• Florida’s IET Guide

• Using Data to Identify Area of Focus

• Augmenting Needs with Resources

• Examining the Targeted Course Template

• Q & A

• Evaluation

Agenda
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What is IET?

Integrated Education and Training is defined as a 
service approach the combines adult education (and 
literacy activities), workforce preparation activities and 
workforce training each instruction applied with 
sufficient intensity and quality, based on the most 
rigorous research available, especially with respect to 
improving reading, writing, mathematics and English 
proficiency of eligible individuals, occurs 
simultaneously and uses occupationally relevant 
instructional materials. The integrated education and 
training program is organized to function cooperatively 
with a single set of learning outcomes.

What is IET?

Critical Thinking Skills
Digital Literacy Skills

Self-Management Skills
Employability Skills

WORKFORCE 
PREPARATION

ADULT 
EDUCATION
& LITERACY

Literacy Skills
Adult ESOL

Adult Basic Skills
GED Preparation

WORKFORCE 
TRAINING

Occupational Training
On-the-job Training

Private Sector Training
Entrepreneurial Training

Skill Upgrading/Retraining
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What is IET?

Florida’s IET Guide

Florida’s Integrated 
Education and Training 
(IET) Guide provides 
detailed information on 
how to develop your IET 
Program.  
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Guiding Questions

• What occupational skills course(s) are being for targeted for the IET?
• What jobs are associated with the training?
• Who are the potential students for this IET?
• What certifications are associated with the training? Are they 

employer recognized?
• Are there basic skills thresholds or language requirements for the 

course?
• Are competencies required to successfully complete the course 

(e.g. an exit grade level, a test to pass, ability to read a blueprint, 
knowledge of fractions, etc.)?

• Is there a third-party exam or licensure required to earn the 
credential?

• What funding sources can be used for the IET?
• What planning time is allotted for collaborating instructors?
• How will participants be recruited or prepared for the IET program?
• Can the target population successfully complete the course with 

basic skills support?
• Is prior preparation or specific support services needed?

USING DATA TO IDENTIFY 
AREA OF FOCUS
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Choosing an Area of Focus

1. Agriculture, Food & Natural 
Resources

2. Architecture & Construction
3. Arts, A/V Technology & 

Communication
4. Business, Management & 

Administration
5. Education & Training
6. Energy
7. Engineering & Technology 

Education
8. Finance

9. Government & Public 
Administration

10. Health Science
11. Hospitality & Tourism
12. Human Services 
13. Information Technology
14. Law, Public Safety & 

Security
15. Manufacturing
16. Marketing, Sales & Service
17. Transportation, Distribution 

& Logistics

Career Certificate Program List

https://www.fldoe.org/core/fileparse.php/19937/urlt/2021-2022-secondary-
program-list.rtf
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AS/AAS/CCC/ATD Program List

https://www.fldoe.org/core/fileparse.php/19937/urlt/2021-22-CC-
program-list.rtf

AUGMENTING NEEDS WITH 
RESOURCES

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Aligning Resources to Needs

Labor 
Market 
Needs

Student 
Needs

Program
Resources

Regional Assets 
& Partners

Aligning Resources to Needs

Labor 
Market 
Needs

This Photo by Unknown Author is licensed under CC BY-NC-ND
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What is IET?

http://floridajobs.org/local-workforce-development-board-
resources/programs-and-resources/local-workforce-development-area-
wioa-plans

Hillsborough: Largest Industries
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Hillsborough: Largest Occupations

Hillsborough: Top Growing Industries
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Hillsborough: Top Growing 
Occupations

National Trends

21

22



Using Data to Develop IET Programs IPDAE Webinar

www.floridaipdae.org 12

National Trends

National Trends
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In-Demand Workforce Skills

In-Demand Workforce Skills
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Student 
Needs

Aligning Resources to Needs

This Photo by Unknown Author is licensed under CC BY-ND

Language and Basic Skills Assessments 

This Photo by Unknown Author is licensed under CC BY-ND
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Interest Assessment

https://www.careeronestop.org/Toolkit/Careers/interest-assessment.aspx

Questionnaire
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RIASEC Results

RIASEC Results
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Occupation Match

Career Information
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Career Information

Career Information
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Barriers to Participation

Barriers to Learning, Part 1 by 21CLEO Research Team | Aug 14, 2019 | 21 CLEO, Announcements
https://edtech.worlded.org/barriers-to-learning-part-1/

Barriers to Participation

Institutional barriers are the result of educational or 
employment policies and practices which prevent 
participation. 

• Lack of Support
• Cost of Education
• Immediate Supervisors

Barriers to Learning, Part 1 by 21CLEO Research Team | Aug 14, 2019 | 21 CLEO, Announcements
https://edtech.worlded.org/barriers-to-learning-part-1/
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Barriers to Participation

Situational barriers are deterrents that arise as adults 
attempt to balance multiple roles in their lives or deal 
with health conditions. 

• Transportation
• Child Care
• English Language and Literacy
• Digital Inequity

Barriers to Learning, Part 1 by 21CLEO Research Team | Aug 14, 2019 | 21 CLEO, Announcements
https://edtech.worlded.org/barriers-to-learning-part-1/

Barriers to Participation

Dispositional barriers occur when the learner lacks 
confidence in their skills and abilities, or when they are 
unaware of their career options.

This Photo by Unknown Author is licensed under CC BY
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Aligning Resources to Needs

Program
Resources

Human Resources

• CTE Curriculum Experts
• CTE/Workforce Training Instructors
• Adult Education Curriculum Expert
• Adult Education Instructors
• Workplace Readiness Expert
• Adult Education Expert
• Counseling Services 

Representative
• Financial Services Representative
• Technology Services 

Representative
• One Stop Representative

This Photo by Unknown Author is licensed under CC BY
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Facilities and Equipment

Instructional Resources
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Instructional Resources

Aligning Resources to Needs

Regional Assets 
& Partners

45

46



Using Data to Develop IET Programs IPDAE Webinar

www.floridaipdae.org 24

LWDB Targeted Sectors

Based on analysis of emerging labor market data and to 
ensure better alignment as we expand our sector strategies 
initiatives, CSTB is requesting the following targeted sectors 
and corresponding NAICS codes for 2020-2024:

1. Transportation and Trades (42, 11, 48-49)
2. Manufacturing and Logistics (31-33)
3. Hospitality, Tourism and Retail (71-72,44-45)
4. Finance and Professional Services (52-61,92)
5. Information Technology (51)
6. Healthcare and Life Sciences (62)

These expanded sectors will allow CSTB to better serve our 
businesses in Hillsborough County and become more 
knowledgeable in these active and growing industry sectors.

Regional Partners
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Bringing It Altogether

Labor 
Market 
Needs

Student 
Needs

Program
Resources

Regional Assets 
& Partners

Examining the Targeted Course 
Template

Use the Examining the 
Targeted Course Template in 
your workbook to put all your 
data together and help you 
develop your IET Program.   
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Q&A

Evaluation

IPDAE would like to know what you 
think!

Please complete this quick survey. 
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Thank You

www.floridaipdae.org

By Educators For Educators

Thank you for your 
participation! 
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