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• If you have a question, please type it into the Q&A option.  
 
 
 
 
 
 
 
 
 
 
 
 

• Attendee microphones will be muted.  You will be in listen only mode. 
• Today’s presentation is being recorded. It will be archived and 

available on the IPDAE website within 48 hours. 
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Objectives 

In this session, we will explore: 
• Recent AGE Data and what it tells 

us about student retention 
• FDOE Targeted Assistance 
• AGE students and persistence 
• Instruction for persistence, 

completion, and successful 
transition to post-secondary 

• AGE students and wrap around 
supports 
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What does the Data Say? 



What the Data Says- NRS Four Year Enrollment and 
Performance- ABE Levels 1-4 
 

2014-15 2015-16 2016-17 2017-18 
Change 
1415 to 

1718 
2014-15 2015-16 2016-17 2017-18 

Change 
1415 to 

1718 

Level 1 28.41 28.00 22.24 26.93 -5% 6,117 4,666 3,575 2,927 -52% 

Level 2 33.25 32.00 27.34 28.88 -13% 18,228 16,640 13,832 12,722 -30% 

Level 3 36.56 33.00 31.26 33.83 -7% 25,977 24,717 22,093 19,651 -24% 

Level 4 38.95 33.00 33.93 40.14 3% 19,660 18,929 16,558 14,860 -24% 



What the Data Says- NRS Four Year Enrollment and 
Performance- ESL Levels 1-6 
 

2014-15 2015-16 2016-17 2017-18 
Change 
1415 to 

1718 
2014-15 2015-16 2016-17 2017-18 

Change 
1415 to 

1718 

Level 1 38.08 40.00 41.48 46.87 23% 7,600 6,817 9,378 7,516 -1% 

Level 2 40.55 40.00 35.45 33.61 -17% 7,596 8,963 14,810 14,666 93% 

Level 3 34.67 34.00 28.86 27.51 -21% 16,681 19,999 26,688 26,356 58% 

Level 4 28.48 30.00 28.64 25.03 -12% 21,910 24,325 21,320 19,908 -9% 

Level 5 27.62 28.00 28.89 24.16 -13% 16,228 18,042 17,023 14,398 -11% 

Level 6 22.73 23.00 22.32 12.69 -44% 16,088 16,926 12,371 9,380 -42% 



Post-Test Rate 

• Percents Post-tested 
– ABE-41% 
– ESL-52% 

 
 MSG- All MSG-PT 

ABE 21% 49% 

ESL 28% 50% 



Changes in NRS Participants 

• Overall 10% decline in participants 
• Age 

– Increase (5%) in number of students 60+ 
– Largest decline was students age 19-24 (-14%) 

• Race/Ethnicity 
– Hispanic participants -14% decline 
– Black participants- 7% decline 
– White participants- 2% decline 
– 42% of the loss was with Hispanic Males 



Root Cause Analysis 

Why do students enroll and then 
 leave before post-testing? 



The People Behind the Numbers 



ACE of Florida Conference 
Keynote Speaker 2018 

Jonathan Edison, M. Ed. 



Ready Mode or 
 Survival Mode? 



STRESS & TRAUMA 
 



Game Changer 

"What I recognize is that a lot of NGOs, a lot of people working in philanthropic world, who 
are trying to help disadvantaged, challenged people from backgrounds that have been 
disenfranchised, are working on the wrong thing," –Oprah Winfrey 



Sound Familiar? 



News & Social Media 



Our Idols 

Depression does not Discriminate 



Making Learning Real 

PBL: Where the Standards Intersect 



Connection 



Message from Broward 



Sandyhook Promise 



Persistence 



Eyes on the Prize 



Student Pledge 



Attendance 
Interventions 



Celebrate Success 



COACHES 



STUDENT-LED 
PROGRESS 

MONITORING 



Progress 
 Monitoring (cont.) 



Say what, now? 

CASAS/TABE/GED® 



Efficacy 



Growth Mindset 

https://www.youtube.com/watch?v=75GFzikmRY0 



Growth Mindset 



Let’s Listen 



Curriculum 

http://www.fldoe.org/academics/career-adult-edu/adult-
edu/2018-2019-adult-edu-curriculum-framewo.stml 



Instruction 



Pre-IET 



https://www.psychologicalscience.org/news/releases/collaborative-problem-
solving.html?aps_source=homepage&aps_medium=hero&aps_campaign=internal 



Ability to Benefit 



IET 

Integrated Education Training 
GEDi/ELCATE 



FDOE’s Target Technical Assistance Initiative 

• The Issue: Low post-test rates for ABE 
and ESL programs 

• The Challenge: Develop ideas for 
meaningful resources, professional 
development and targeted technical 
assistance that assist local agencies in 
improving post-test rates 
 



FDOE’s Target Technical Assistance Initiative 
• September 17 and 18- Meeting of DOE Team Members with 

District and State College Adult Education Practitioners from 
the 3 State Advisory Committees (ABE, ESOL, and AHS/GED®-
Preparation) 

 
• Guiding our work was an understanding that a growth mindset 

is the foundation for learning (skills are built and students can 
learn and grow with effort, challenges, mistakes and 
feedback) (Growth Mindset Introduction : What it is, How is 
Works, and Why it Matters) 

 
• “Allow hunches to come together so they become something 

greater than the sum of their parts”  from Steven Johnson’s 
Where Good Things Come From 
 



FDOE’s Target Technical Assistance Initiative 



FDOE’s Target Technical Assistance Initiative 
Resources and Policies: 
• FDOE will conduct research on instructional best practices that 

correlate with increased retention that leads to increased PT 
rates. FDOE will also conduct research on enrollment and 
attendance policies and the impact on PT rates. Based on the 
research, FDOE will develop TA on best practices to increase 
PT rates. 

• FDOE will create an advisory group to develop a toolkit of 
orientation activities/processes. Advisory group will review 
submitted samples establish criteria for inclusion and develop 
additional items as needed.  

• FDOE will develop a series of user guides to provide brief 
overviews of select PT and assessment information and create 
a specific communication plan for consistent dissemination of 
information.  
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Jenna Moniz 
jmoniz@floridaipdae.org 

Tara McLarnan 
tara.mclarnon@fldoe.org 
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