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• Information and materials for this presentation are supported by IES/NCEE’s Regional 
Educational Laboratory Southeast at Florida State University (Contract ED-IES-17-C-
0011) as resources and examples for the viewer's convenience. Their inclusion is not 
intended as an endorsement by the Regional Educational Laboratory Southeast or its 
funding source, the Institute of Education Sciences. 

• In addition, the instructional practices and assessments discussed or shown in this 
presentation are not intended to mandate, direct, or control a State’s, local educational 
agency’s, or school’s specific instructional content, academic achievement system and 
assessments, curriculum, or program of instruction. State and local programs may use 
any instructional content, achievement system and assessments, curriculum, or program 
of instruction they wish. 
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1. Discuss strategy selected for implementation 
2. Consider classes and timeline for implementation 
3. Select assessment to measure implementation 
4. Begin drafting a plan for implementation 

Session Goals 
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Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Quigley (2000) 
 

Literature review 

Addressing negative attitudes toward education 
Starting intake, orientation, and instruction with 
student goal setting and matching students to classes 
and classwork based on their needs 
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Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Quigley (1997) Literature review and 

qualitative study 
Providing evidence for the link between adult learner 
persistence and previous schooling experiences 
Underscoring the importance of the first three weeks of 
student participation in the program 
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Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Beder (1991) 
 

Literature review 

Assisting students to understand the cost-benefit 
analysis of program participation and persistence 
Aligning program services with learner motivations 
and life contexts  
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Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Meder (2000) 
 

Quasi-experimental study 

Engaging learners in discussion of motivational issues 



8 

Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
 Cuban (2003) 
 

Case studies 

Adapting program curriculum and schedules to the 
needs and interests of students 
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Adult Education persistence research suggests that practices 
aligned with the following key findings may support Adult 
Education program retention (Comings, 2009): 
 
 
 
   
 

A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Tracy-Mumford (1994) 
 

Literature review 

Outlining key characteristics of persistence plan that 
supports students and informs instruction 
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A Review of Retention and Persistence in Adult 
Education 

Researcher Nature of Inquiry
Tighe et al. (2013) 
 

Mixed methods 

Teacher knowledge and implementation of evidence-
based instructional strategies 

Research points toward a few markers of success in Adult 
Education programs that may help increase retention: 



Strategies for Supporting Adult Education Program Retention 
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• Starting at intake, orientation, and instruction with student goal setting and matching students to 
classes and classwork based on their needs 
 

• Teachers establish relationships with students, especially in the first three weeks of participation in the 
program 
 

• Teachers help students understand the cost-benefit of program participation and persistence 
 

• Students are engaged in discussions of their motivations for being enrolled in the program 
 

• The curriculum and schedules match the needs and interests of the students 
 

• Teachers develop a persistence plan with students that supports students and informs instruction 
 
• Teachers implement evidence-based instructional practices 











Instructional improvement cycle toolkit Part 1: Planning guide, 
Route 1, Step 1 

 
From IES/WWC Practice Guide: Using Student Achievement 

Data to Support Instructional Decision Making 
 



17 

 
 
 
   
 

Why Assess? 
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Instructional improvement cycle toolkit Part 1: Planning guide, 
Route 1, Step 1 

 
Using and analyzing data to identify classroom challenges/needs 

 
Small group discussion/sharing: 

How might you use and analyze data to determine students’ 
needs and measure students’ progress and outcomes for the 
strategy that you have selected?   
 
Think about how you intend to use and analyze data for this 
project. Type your responses in the chat box. 
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Instructional improvement cycle toolkit Part 1: Planning guide, 
Route 1, Step 2 

 
Selecting evidence-based strategies to address challenges/needs 

 
Small group discussion/sharing: 

Which of the strategies appear most useful for supporting 
retention with your students? 

What barriers might exist in using the strategy you have 
selected to increase retention rates? 
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Instructional improvement cycle toolkit Part 1: Planning guide, Route 
1, Step 3 

 
Implementing the strategy 

 
– Determining timelines/curricular alignment for 

implementation 
– Considerations for experimental and comparison 

groups 
• Single teacher – multiple classes or small 

groups 
• Multiple teachers (nearest neighbor) 
• Random assignment or baseline equivalence 
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Instructional improvement cycle toolkit Part 1: Planning guide, 
Route 1, Step 3 

 
Participant reflection on strategy implementation 
 

What do you need to consider about 
planning/timelines for implementing your strategy 
in this project? 
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Instructional improvement cycle 
toolkit Part 2:  

Excel analysis tool, Step 1 
 

Using pre-test data to check for 
baseline equivalence in experimental 
and comparison groups 
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Instructional improvement 
cycle toolkit Part 2: Excel 

analysis tool, Step 2 
 

Post-test data entry and 
analysis and determination of 
effect sizes 
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Interpreting results 
NOTE: When compared to business-as-usual control 
groups, significant positive impacts are very rare.   

Statistical significance 
– p-value < .05 significant 
– Effect size (Hedges’ g from the Excel tool) 
– WWC designates ES > 0.25 and p-value > .05 as substantively 

important 
– Conventional practice for interpreting effect sizes (Cohen, 

1988) 
• 0.20 small 
• 0.50 moderate 
• 0.80 large  
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Instructional improvement cycle toolkit Part 2: 
Excel analysis tool, Steps 1 and 2 

 
• Participant reflection on data collection and 
 analysis 
Using the chat box, please rate your level of 
comfort with Excel using “0 to 5” 
If you rated your level of comfort at 4/5, please 
share how you might use this spreadsheet.  
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Instructional improvement cycle 
toolkit Part 3: Reflection guide 

 
How to interpret and reflect on the 
results 
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Instructional improvement cycle 
toolkit Part 3: Reflection guide 

 
Determining when and how to scale up 
intervention efforts 
Determining when to make adjustments 
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Determining Effectiveness 

Feasibility 
– Amount of training and expertise for training needed 
– Cost and time efficiency 
– Ongoing coaching/mentoring 
– Systems level support (Fixsen et al. 2005) 
– Competition with other initiatives 

Acceptability  
Turnover  
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Questions for future investigation 

If positive effects: 

Replicate with 1 additional sample (for WWC 
rating of ‘positive effect’ 

If possible, replicate in multiple settings and with 
diverse populations 

Scale up to additional grade levels, student 
subgroups, teachers, content 

Identify the supports needed to sustain or 
supplement the effects 

If mixed or null effects: 

Availability & intensity of PD, teacher 
participation, student attendance & engagement 

Investigate moderating variables 

Investigate system barriers 
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Continuous improvement is a systematic undertaking 

National Implementation Research Network 
http://nirn.fpg.unc.edu/ 

STUDENT 

TEACHER CONTENT 

(Elmore, 2004) 
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Instructional improvement cycle toolkit Part 3: 
Reflection guide 

 
Participant reflection on determining and 

interpreting results 
Describe ongoing reflective process during the 

project 
What questions do you have about using 

ongoing reflection to make adjustments 
during your project?  



  

Contact Information: 
 

Kevin Smith 
Laurie Lee 

Regional Educational Laboratory (REL) Southeast 
Ksmith@fcrr.org 

Llee@fcrr.org   

mailto:Ksmith@fcrr.org
mailto:Llee@fcrr.org
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