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Integrated Education and Training Boot Camp

Morning Session

l. Welcome and Introductions

Il. Words from the Department of Education
[lI.  Warm-Up Activity

V. MythBusters

V. IET Overview

VI.  Brainstorming and Selection
VII. |IET Team Formation

VIIl. IET Implementation Models

IX. Course Structuring

X.  Coordinating Instruction

Xl.  Program Development Timeline

XlIl.  Single Set of Learning Objectives |

2021-22 The Insfitute for the Professional Development of Adult Educators

Schedule & Agenda

ACE Conference 2021

Schedule & Agenda

Afternoon Session

XIII.  Employer Perspective in Practice

XIV. Single Set of Learning Objectives Il

XV. Guided Practice

XVI. Draft Samples of Single Set of Learning Objectives
XVII. Lesson Planning Template

XVIII. IET Marketing and Recruitment

XIX. Next Steps

XX. Evaluation

XXI. Independent Work Session

2021-22 The Institute for the Professional Development of Adult Educators

www.floridaipdae.org



Integrated Education and Training Boot Camp

ACE Conference 2021

Warm-Up Activity

Winner/Loser (Length: 2 Minutes)

—_—

. Find a partner and introduce yourself.

Each person will take turns stating a
challenging experience they’ve had in their life
or career.

www.floridaipdae.org



Integrated Education and Training Boot Camp ACE Conference 2021

Warm-Up Activity

1. Describe your partner’s experience using only
positive terms.

2. For instance, one person might say that their
water heater broke this morning. The partner
might describe it more positively by saying
that the broken water heater forced their
partner to bathe in cold water which helped in
waking-up, improved blood circulation, and
gave his/her skin and hair a healthy glow.

Winner/Loser

9 2021-22 The Institute for the Professional Development of Adult Educators

10 2021-22 The Insfitute for the Professional Development of Adult Educators
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Integrated Education and Training Boot Camp

IET is a service approach that provides adult education
and literacy activities concurrently and contextually
with workforce preparation activities and workforce
training for a specific occupation or occupational
cluster for the purpose of educational and career
advancement.

Any adult student may participate in an IET Program.
Any agency may implement an IET Service approach.

IET programs that will be funded through IELCE funds
(Sec. 243) do not need to include ESOL students.

2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

11

IET programs that will be funded through IELCE funds
(Sec. 243) can include ABE standards only, as English
Language Proficiency or other ESOL standards are
optional.

The Workforce Training component of IET may include
occupational skill training on-the-job training;
incumbent worker training; programs that combine
workplace training with related instruction; private
sector training programs; skill upgrading and retraining;
or entrepreneurial training.

2021-22 The Institute for the Professional Development of Adult Educators

12

www.floridaipdae.org



Integrated Education and Training Boot Camp

» For a complete Single Set of Learning Objectives,
writing “see ESOL frameworks” meets the
requirements for the Academic and Literacy Activities
section of the IET Program of Study.

» A GED counts as a “credential of value” in step 4 of the
IET Program of Study.

» Agencies do not need to include ALL standards,
competencies, content and activities when completing
the Program of Study Form.

* Non-credit vocational training programs may also
qualify for IET.

2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

13

Integrated Education and Training is defined as a service
approach the combines adult education (and literacy
activities), workforce preparation activities and
workforce training each instruction applied with sufficient
intensity and quality, based on the most rigorous research
available, especially with respect to improving reading,
writing, mathematics and English proficiency of eligible
individuals, occurs simultaneously and uses
occupationally relevant instructional materials. The
integrated education and training program is organized to
function cooperatively with a single set of learning
outcomes.

14 2021-22 The Institute for the Professional Development of Adult Educators

14
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Integrated Education and Training Boot Camp ACE Conference 2021

IET Components

15

Additional Requirements

* Leads to students’ attainment of credentials of value

» Each instruction applied with sufficient intensity and
quality

» Occurs simultaneously

» Uses occupationally relevant instructional materials

» Components function cooperatively and driven by a
Single Set of Learning Outcomes

» Part of a career pathway

16
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Integrated Education and Training Boot Camp ACE Conference 2021

BRAINSTORMING & SELECTION

17

IET Program of Study Template

18

www.floridaipdae.org 9



Integrated Education and Training Boot Camp ACE Conference 2021

Integrated Education and Training
Program of Study Template

Agency and County covered under this Program of Study:

Step 1. IET Program(s) Type Description
Brief description of the IET program(s) offered.

Area of focus (occupational cluster, career pathway, workforce focus)

Model description (see Implementation Guide for IET model descriptions)

19 2021-22 The Institute for the Professional Development of Adult Educators

19

BRAINSTORMING & SELECTION

20 2021-22 The Insfitute for the Professional Development of Adult Educators

20
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Integrated Education and Training Boot Camp

Agriculture, Food & Natural
Resources

Architecture & Construction
Arts, A/V Technology &
Communication

Business, Management &
Administration

Education & Training
Energy

Engineering & Technology
Education

Finance

10.
11.
12.
13.
14.
15.
16.
17.

Determining Your Area of Focus

Government & Public
Administration

Health Science

Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety & Security
Manufacturing

Marketing, Sales & Service
Transportation, Distribution &
Logistics

2021-22 The Insfitute for the Professional Development of Adult Educators

ACE Conference 2021

21

https://www.fldoe.org/core/fileparse.php/19937/urlt/2021-2022-secondary-
program-list.rtf

2021-22 The Institute for the Professional Development of Adult Educators

Career Certificate Program List

22

www.floridaipdae.org
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Integrated Education and Training Boot Camp

AS/AAS/CCC/ATD Program List

https://www.fldoe.org/coreffileparse.php/19937/urlt/2021-22-CC-program-list.rtf

23 2021-22 The Institute for the Professional Development of Adult Educators

23

Determining Your Area of Focus

https://www.fldoe.org/academics/career-adult-edu/career-tech-edu/curriculum-
frameworks/2021-22-frameworks/

24 2021-22 The Institute for the Professional Development of Adult Educators

24
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Integrated Education and Training Boot Camp ACE Conference 2021

The Local Workforce Development
Plan

http://floridajobs.org/local-workforce-development-board-resources/programs-
and-resources/local-workforce-development-area-wioa-plans

25 2021-22 The Institute for the Professional Development of Adult Educators

25

Accessing the WIOA Local Plans

1. Go to www.Floridajobs.org.

2. Click on the Workforce
Development Tab.

3. Click on Programs and Resources
Link from the list.

4. Click on Local Workforce
Development Area WIOA Plans.

5. Find and click on your region.

6. Save the document to your
computer.

26

2021-22 The Institute for the Professional Development of Adult Educators

26
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Integrated Education and Training Boot Camp ACE Conference 2021

Accessing the WIOA Local Plans

1. Go to www.Floridajobs.org.

2. Click on the Workforce
Development Tab.

3. Click on Programs and Resources
Link from the list.

4. Click on Local Workforce
Development Area WIOA Plans.

5. Find and click on your region.

6. Save the document to your
computer.

27

2021-22 The Institute for the Professional Development of Adult Educators

27

28
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Integrated Education and Training Boot Camp ACE Conference 2021

Scavenger Hunt

Item Page #’s Including
Paragraph/Table #'s

1. Economic Overview of
Region

2. Listing of Largest
Industries/Occupations

3. Listing of Fastest
Growing
Industries/Occupations

4. Overview of Labor
Market

5. List of Targeted Sectors

6. List of Available Core
WIOA Services

29

2018-19 The Institute for the Professional Development of Adult Educators

29

Evaluating Resources

» Current credit and non-credit programs
already offered at the site.

* Pool of instructors for IET taking additional
course load or assignment

+ Available classrooms and laboratories for
IET instruction

+ Instructional resources for IET such as
textbooks, online software, tools or

equipment, classroom supplies, etc.

30 2020-21 The Insfitute for the Professional Development of Adult Educators

30
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Integrated Education and Training Boot Camp ACE Conference 2021

Other Workforce Training
Options

i.  Occupational skill training...;

ii. On-the-job training;

iii. Incumbent worker training...;

iv. Programs that combine workplace training with related instruction...;

v. Training programs operated by the private sector;

vi. Skill upgrading and retraining;

vii. Entrepreneurial training;

viii. Transitional jobs...;

ix. Job readiness training provided in combination with services...(i)
through (viii);

X. Adult education and literacy activities, including activities of English
language acquisition and integrated education and training
programs, provided concurrently or in combination with services
described in any of clauses (i) through (vii); and

xi. Customized training conducted with a commitment by an employer
or group of employers to employ an individual upon successful
completion of the training.”

31 2020-21 The Insfitute for the Professional Development of Adult Educators

31
Integrated Education and Training
Program of Study Template
Agency and County covered under this Program of Study:
Step 1. IET Program(s) Type Description
Brief description of the IET program(s) offered.
Area of focus (occupational cluster, career pathway, workforce focus)
Model description (see Implementation Guide for IET model descriptions)
32 2021-22 The Institute for the Professional Development of Adult Educators
32

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Program Type: Expected Number Number of Weeks: Hours per Week:
of Students to be
Served:

Adult Basic

Education

Adult Secondary

Education

English Language
Acquisition

Integrated English
Literacy and Civics
Education (Sec. 243)

2021-22 The Institute for the Professional Development of Adult Educators

Integrated Education and Training
Program of Study Template

ACE Conference 2021

33

34

Guiding Questions

What occupational skills course(s) are being for targeted for the IET?
What jobs are associated with the training?

Who are the potential students for this IET?

What certifications are associated with the training? Are they employer
recognized?

Are there basic skills thresholds or language requirements for the course?
Are competencies required to successfully complete the course (e.g. an
exit grade level, a test to pass, ability to read a blueprint, knowledge of
fractions, etc.)?

Is there a third-party exam or licensure required to earn the credential?
What funding sources can be used for the IET?

What planning time is allotted for collaborating instructors?

How will participants be recruited or prepared for the IET program?

Can the target population successfully complete the course with basic skills
support?

Is prior preparation or specific support services needed?

2020-21 The Institute for the Professional Development of Adult Educators

34

www.floridaipdae.org
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Integrated Education and Training Boot Camp

What occupational skills course(s) are being for targeted for the IET?
(Step 1)

What jobs are associated with the training? (Step 4)

Who are the potential students for this IET? (Step 1)

What certifications are associated with the training? Are they employer
recognized? (Step 1 & 4)

Are there basic skills thresholds or language requirements for the course?
Are competencies required to successfully complete the course (e.g. an
exit grade level, a test to pass, ability to read a blueprint, knowledge of
fractions, etc.)? (Step 1)

Is there a third-party exam or licensure required to earn the credential?
(Step 4)

What funding sources can be used for the IET? (Step 1)

What planning time is allotted for collaborating instructors? (Step 1)

How will participants be recruited or prepared for the IET program?
(Narrative Part E)

Can the target population successfully complete the course with basic skills
support? (Narrative Part E)

Is prior preparation or specific support services needed? (Narrative Part E)

2020-21 The Institute for the Professional Development of Adult Educators

Guiding Questions & Program
of Study Form

ACE Conference 2021

35

Examining the Targeted Course

OST Course/Career . e
/ Medical Assisting
Pathway
What jobs are associated Medical Assistants, Medical Office
with the OST? Assistant, Health Unit Clerk, and

Medical Claims Examiner

Who are the potential

i Adult ESOL Students
students for this IET?

Certifications associated Certified Medical Assistant (CMA)

with training Certification
Are certifications employer | ves, certification is awarded by the
recognized? American Association of Medical

Assistants (AAMA).

36

2021-22 The Institute for the Professional Development of Adult Educators

36

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Examining the Targeted Course

Pre-Requisites

Basic Skills
Threshold College Ready
Language Low Intermediate ESOL

Requirement

(NRS Level 2)

Experience in Field
or Occupational None
Skill Threshold

Educational High School Diploma or
Credential Equivalent

37

2021-22 The Institute for the Professional Development of Adult Educators

37

Examining the Targeted Course

Exit Criteria/
Competencies
Required

Testing/Assessment CASAS Reading Score 236

(Final test, placement CASAS Listening Score 228
test score, etc.)

Performance Verification
(Reading a blueprint,
measuring a pipe, None
writing incident reports,
etc.)

Credentialing Completed | p,qging Score Certified Medical

Assistant (CMA) Exam

38

2021-22 The Institute for the Professional Development of Adult Educators

38

www.floridaipdae.org

ACE Conference 2021
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Integrated Education and Training Boot Camp

What funding
sources can be used
for the IET?

Self-Pay, Federal Financial Aide (FAFSA),
CareerSource Youth, CareerSource Adult and
DW, Social Services Scholarship, District
Scholarship, Open Door Grant, Get There
Faster Grant, Vocational Rehabilitation

What planning time
is allotted for
collaborating
instructors?

4 hours per week (virtual or in-person)
- Regular email communication

- Canvas Course Design Access

- Common Planning Time

How will participants
be recruited or
prepared for the IET
program?

District-Wide Recruitment Efforts (print & web),
CareerSource, Latino Coalition, Refugee
Services, Local News/Radio, Adult and Career
Services, County Government, etc.

2021-22 The Institute for the Professional Development of Adult Educators

Examining the Targeted Course

ACE Conference 2021

39

Examining the Targeted Course

Is prior preparation or
specific support
services needed?

Accelerated ABE/GED Program or Accelerated
Adult ESOL Program enroliment for students who
do not meet basic skills, language and/or
educational credential threshold

Assessing Course Appropriateness:

Will the target population be able to
successfully complete this course in the allotted
time with basic skills support?

NO UNSURE

Rationale & Notes:

2021-22 The Institute for the Professional Development of Adult Educators

40
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Integrated Education and Training Boot Camp

Integrated Education and Training
Program of Study Template

Agency and County covered under this Program of Study:

Step 1. IET Program(s) Type Description
Brief description of the IET program(s) offered.

Area of focus (occupational cluster, career pathway, workforce focus)

Model description (see Implementation Guide for IET model descriptions)

41 2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

41
IET Description Frame
(Name of Agency) plans to offer
(Name of IET Program) for (potential students) that will
help them earn (certifications associated with
training) and become employed as (jobs associated
with training). The service approach will serve up to (number) cohort(s) of

(number) students who are/have (basic skills threshold),

(language requirement) ,

(experience or occupational skill threshold), and

(educational credential). Successful completion of the program will require

students to (testing/assessment criteria),

(Performance Verification), and

(credentialing completed). T

42

www.floridaipdae.org
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Integrated Education and Training Boot Camp ACE Conference 2021

Sample IET Description

Sunshine County School District plans to offer Medical Assistant IET
Program for Adult ESOL Students that will help them earn the Certified
Medical Assistant (CMA) credential and become employed as Medical
Assistants, Medical Office Assistants, Health Unit Clerks, and Medical
Claims Examiners. The service approach will serve up to 1 cohort of 25
students who are/have college ready, Low Intermediate ESOL Level, and
have a high school diploma. Successful completion of the program will
require students to score 236 or above on the CASAS Reading Test, 228 or

above on the CASAS Listening Test and a passing score on the Certified

Medical Assistant (CMA) Licensure Examination.

43 2021-22 The Insfitute for the Professional Development of Adult Educators

43

Integrated Education and Training

Program of Study Template

Program Type: Expected Number Number of Weeks: Hours per Week:
of Students to be
Served:

Adult Basic
Education

Adult Secondary
Education

English Language
Acquisition

Integrated English

Literacy and Civics
Education (Sec. 243) 25 36 12

2021-22 The Institute for the Professional Development of Adult Educators

44

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Who are the identified adult learners (adult education (section 231), IELCE
(section 243), and/or corrections education (section 225) that need to be
engaged in IET?

Are the recruitment and orientation efforts reasonable and likely to lead to a
cohort of participants who can successfully complete the activities?

Will IET be available to adult learners at all functioning levels or be limited to
certain functioning levels?

How will the IET program be promoted to recruit and engage participants?

Is there a unique set of partners that need to be involved for adult education
(section 231), IELCE (section 243) and/or Corrections Education (section 225)?
Are IET partners the same or different from those identified under Priority 1?
Have single sets of learning objectives for the planned IET service approach
been developed to ensure all components of the IET function cooperatively?
What percentage of time is devoted to core the IET components (adult
education, workforce preparation, workforce training)?

What structures are being put in place to ensure that the IET starts and ends at
the same time (occur simultaneously)?

What is needed to effectively plan and implement an IET service delivery
approach from the perspective of the applicant?

2021-22 The Insfitute for the Professional Development of Adult Educators

Considerations

ACE Conference 2021

45

46

2021-22 The Institute for the Professional Development of Adult Educators

46

www.floridaipdae.org
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Integrated Education and Training Boot Camp

47

Shifting to IET Models

2021-22 The Institute for the Professional Developme

ACE Conference 2021

47

Use the IPDAE 2021 Career
Pathways Action Guide as you
develop new IET programs or think of
ways to bolster current IET programs.

» AE Funding and Collaborative
Networking

» Shifting to IET Models
* Empowering AE Through Data

* The Adult Educator Perspective in
Practice

48

AECP Action Guide

2021-22 The Institute for the Professional Developme!

48

www.floridaipdae.org
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Integrated Education and Training Boot Camp

49

* CTE Curriculum Expert
+ CTE/Workforce Training Instructor(s)
* Adult Education Curriculum Expert

* Adult Education Instructor(s)
* Workplace Readiness Expert
» Adult Education Expert

» Counseling Services Representative
» Financial Services Representative

» Technology Services Representative
* One Stop Representative

2018-19 The Institute for the Prof

|ET Team Formation

essional Development of Adult Educators

ACE Conference 2021

49

|[ET Team Formation

Groups

Position(s)/Title(s)

Name(s)

IET Team Leader

Director CTAE

CTE Group

Medical Assisting
Instructor

CTE Health Science
Department Head

Workplace Readiness
Instructor

Adult Education
Group

Adult ESOL Instructor

ABE/GED Instructor

Resource Teacher

Instructional
Support Group

Program Advisor/
Counselor

Financial Aid Advisor

One-Stop
Representative

Employer Partner
Representative

50

2018-19 The Institute for the Prof

essional Development of Adult Educators

50

www.floridaipdae.org
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Integrated Education and Training Boot Camp ACE Conference 2021

Team Building Activity

Would You Rather? (Length: 10 Minutes)

When a question is called-out, each person will
jump/walk to the side of the room/table that
corresponds to their answer.

< )

51

Football Game Opera

52

www.floridaipdae.org
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Integrated Education and Training Boot Camp ACE Conference 2021
Purchase Lease
53
Have a child Adopt a child
54
www.floridaipdae.org 27



Integrated Education and Training Boot Camp ACE Conference 2021
Dog Another Pet
55
Fully Partially
Integrated Integrated
56
www.floridaipdae.org 28



Integrated Education and Training Boot Camp

ACE Conference 2021

More IET Team
Members

Less IET Team
Members

57

ESOL

ABE

58

www.floridaipdae.org
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Integrated Education and Training Boot Camp ACE Conference 2021
accept conditions accept the
as they exist responsibility for
change
59
Focus on 1.Q. Focus on E.Q.
60
www.floridaipdae.org 30



Integrated Education and Training Boot Camp ACE Conference 2021

IPDAE’s IET e-Training Module

For Team Members new to IET:

www floridaipdae.org

61 2021-22 The Institute for the Professional Development of Adult Educators

61

IPDAE’s IET e-Training Module

62 2021-22 The Insfitute for the Professional Development of Adult Educators

62
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Integrated Education and Training Boot Camp ACE Conference 2021

Integrated Education and Training
Program of Study Template

Agency and County covered under this Program of Study:

Step 1. IET Program(s) Type Description
Brief description of the IET program(s) offered.

Area of focus (occupational cluster, career pathway, workforce focus)

Model description (see Implementation Guide for IET model descriptions)

63

2021-22 The Institute for the Professional Development of Adult Educators

63

IET Implementation Models

64

2021-22 The Institute for the Professional Development of Adult Educators

64

www.floridaipdae.org 32



Integrated Education and Training Boot Camp

Course Structuring Tool

ABE/ESL

CTE

Length
(6-week; 8-week; semester;
etc.)

Amount of Instructional Time

Location of Instruction

Instructor

Number of Sessions per Week

Number of Hours per Session

2021-22 The Instits

e fc

or the Professional Development of Adult Educators

ACE Conference 2021

65

Course Structuring Tool

Other notes (e.g., distance learning, support services)

Textbook Resources
Instructional Tools

Online Resources/Platform
Planning Time

Test Preparation Resources
Study Guides

Policies

Non-School Days/Holidays
Other relevant course details

66

2021-22 The Institute

for the Professional Development of Adult Educators

66

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Coordination of Instruction

ACE Conference 2021

PLANNING

Individual Planning

Collaborative Individual Planning

(Tuesday thru Planning (Tuesday thru
Friday) (Mondays) Friday)
ABE/ESL CTE
Instructor Instructor
67 2021-22 The Institute for the Professional Development of Adult Educators
67
Coordination of Instruction
INSTRUCTION

Separate
Classroom
Instruction

ABE/ESL
Instructor

Joint LMS

Management

Separate
Classroom
Instruction

CTE
Instructor

68

2021-22 The Institute for the Professional Development of Adult Educators

68

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Coordination of Instruction

ASSESSMENT

Separate
Classroom

Separate Assessments

Classroom
Assessments Feedback Assessments
(Informal and Loop on (Informal and
CASAS) Separate Performance
Based)
ABE/ESL -
Instructor nstructor

69 2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

69

Integrated Education and Training

Program of Study Template

Agency and County covered under this Program of Study:

Step 1. IET Program(s) Type Description
Brief description of the IET program(s) offered.

Area of focus (occupational cluster, career pathway, workforce focus)

Model description (see Implementation Guide for IET model descriptions)

~
s}

2021-22 The Institute for the Professional Development of Adult Educators

70

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Integrated Education and Training
Program of Study Template

Model description (see Implementation Guide for IET model descriptions)

(Name of IET Program) will be implemented

using the (IET Model).

(Describe student enroliment).

set of learning outcomes).

(Describe how instructors will coordinate instruction and implement single

(Describe how

instructors will work together in planning, instruction and assessment.)

(Describe how Workforce Preparation Activities will be conducted).

/1 2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

71

Integrated Education and Training

Program of Study Template

Step 4. Identify the credentials of value a student may earn by
participating in an IET Program.

« Identify the credential(s) or certification(s) that could be
earned by participating in the program

* Indicate the body/agency issuing the credential (if any)

* List possible employment opportunities after earning
credential and average rate of pay

* Indicate whether credential is employer recognized or
list employers that recognize the credential

* Indicate other possible credentials that could be stacked
through additional study and certification

* List future career opportunities and job outlook

2021-22 The Institute for the Professional Development of Adult Educators

72

www.floridaipdae.org
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Integrated Education and Training Boot Camp

ACE Conference 2021

Define

Required
QOutcomes

07

Review and
Revise as
Needed
implementation
Plan

06

Implementa
Project
Management

ethodolog Define Budgets,

Roles, and

05 Define the Measures

Tracking
System

73

BY EDUCATORS FOR EDUCATORS

|——

Step 2: Shared Learning Objectives Template

Academic and Literacy Activities | Workplace Preparation Workforce Training Skills
Include frameworks/standards Activities

Step 3. Provide a description of the single set(s) of learning objectives that will
guide instruction. Include a sample of the single set of learning objectives to
support the description. Provide specific action steps and a timeline.

74 2021-22 The Institute for the Professional Development of Adult Educators

74

www.floridaipdae.org
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Integrated Education and Training Boot Camp

Program Development Timeline

ACE Conference 2021

IET Name:
Start Date of IET:
Persons
Task Due Date . Comments
Responsible
75
Program Development Timeline
IET Name: Medical Assisting IET Program
Start Date of IET: | Jan. 10, 2022
Persons
Task Due Date . Comments
Responsible
15t Meeting 10/18/21 | ALL Introduction and overview
of work
Workforce Training | 11/1/21 |CTE Group List all workforce training
Competencies competencies on template
Basic Skills 11/15/21 |Adult Education |Align all ESOL
Competencies Group competencies on template
Workforce Preparation | 12/6/21 | Workplace Readiness Assign workforce prep
Activities Instructor activities on template
27 Meeting 12/7/21 |ALL Review work and provide
feedback

Single Set of 12/17/21 |Resource Teacher |Write/review single set of
Learning Objectives and Dept. Head learning outcomes

76

2021-22 The Institute for the Professional Development of Adult Educators

76
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Integrated Education and Training Boot Camp

Virtual Workspace

2021-22 The Institute for the Professional Development of Adult Educators

ACE Conference 2021

77

Integrated Education and Training

Program of Study Template

Step 2: Shared Learning Objectives Template

Academic and Literacy Activities
Include frameworks/standards

Workplace Preparation Workforce Training Skills
Activities

Step 3. Provide a description of the single set(s) of learning objectives that will
guide instruction. Include a sample of the single set of learning objectives to
support the description. Provide specific action steps and a timeline.

2021-22 The Institute for the Professional Development of Adult Educators

78
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Integrated Education and Training Boot Camp

Workforce Training Competencies

https://www.fldoe.org/academics/career-adult-edu/career-tech-edu/curriculum-
frameworks/2020-21-frameworks/

2021-22 The Institute for the Professional Development of Adult Educators
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Workforce Training Competencies
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Integrated Education and Training Boot Camp

Integrated Education and Training
Program of Study Template

ACE Conference 2021

Step 2: Shared Learning Objectives Template

Academic and Literacy Activities
Include frameworks/standards

Workplace Preparation
Activities

Workforce Training Skills

12.0 Demonstrate proper use
of medical terminology.

13.0 Demonstrate knowledge
of legal and ethical
responsibilities for medical
assistants.

14.0 Demonstrate an
understanding of anatomy
and physiology concepts in
both iliness and wellness
states.

15.0 Demonstrate basic
clerical/medical office duties.

2021-22 The Institute for f

\e Professional Development of Adull Educators
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Academic and Literacy Activities

(Basic Skills Competencies)

https://www.fldoe.org/academics/career-adult-edu/adult-edu/2021-2022-adult-edu-

curriculum-framewo.stml
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Academic and Literacy Activities
(Basic Skills Competencies)

83 2021-22 The Insfitute for the Professional Development of Adult Educators

83

Integrated Education and Training

Program of Study Template

ACE Conference 2021

Step 2: Shared Learning Objectives Template

Academic and Literacy Activities
Include frameworks/standards

Workplace Preparation
Activities

Workforce Training Skills

R4: Interpret words and phrases as
they are used in a text, including
determining technical, connotative,
and figurative meanings, and analyze
how specific word choices shape
meaning or tone.

S4: Present information, findings, and
supporting evidence such that
listeners can follow the line of
reasoning and the organization,
development, and style are
appropriate to task, purpose, and
audience.

a4

12.0 Demonstrate proper use
of medical terminology.

13.0 Demonstrate knowledge
of legal and ethical
responsibilities for medical
assistants.

14.0 Demonstrate an
understanding of anatomy
and physiology concepts in
both illness and wellness
states.

15.0 Demonstrate basic
clerical/medical office duties.

StopTeTTH ot ATt-EroTTor
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Integrated Education and Training Boot Camp

Workforce Preparation Activities

ACE Conference 2021

Critical All students will make decisions and solve problems by specifying goals, identifying resources and constraints,
Thinking generating alternatives, considering impacts, choosing appropriate alternatives, implementing plans of action, and

evaluating results.

Teamwork All students will learn to work cooperatively with people with diverse backgrounds and abilities. Students will identify
with the group’s goals and values, learn to exercise leadership, teach others new skills, serve clients or customers,
and contribute with ideas, suggestions, and work efforts.

Employment All students will develop job search skills for employment such as completing an application, resume, cover letter,
thank you letter, and interviewing techniques.

Self- All students should display personal qualities such as responsibility, self-management, self-confidence, ethical

Management | behavior, and respect for self and others.

Utilize All students will learn to identify, organize, plan, and allocate resources (such as time, money, material, and human

Resources resources) efficiently and effectively.

Use Information | All students will acquire, organize, interpret, and evaluate information in post-secondary, training, or work situations.

Understand All students will learn to understand, monitor, and improve complex systems, including social, technical, and
Systems mechanical systems, and work with and maintain a variety of technologies.
85 2021-22 The Institute for the Professional Development of Adult Educators
85

Integrated Education and Training

Program of Study Template

Step 2: Shared Learning Objectives Template

Academic and Literacy Activities
Include frameworks/standards

Workplace Preparation
Activities

Workforce Training Skills

R4: Interpret words and phrases as
they are used in a text, including
determining technical, connotative,
and figurative meanings, and analyze
how specific word choices shape
meaning or tone.

S4: Present information, findings, and
supporting evidence such that
listeners can follow the line of
reasoning and the organization,
development, and style are
appropriate to task, purpose, and
audience.

Teamwork - work cooperatively
with people with diverse
backgrounds and abilities

Use Information - acquire,
organize, interpret, and evaluate
information

Understand Systems -
understand, monitor, and
improve complex systems

12.0 Demonstrate proper use
of medical terminology.

13.0 Demonstrate knowledge
of legal and ethical
responsibilities for medical
assistants.

14.0 Demonstrate an
understanding of anatomy
and physiology concepts in
both illness and wellness
states.

15.0 Demonstrate basic
clerical/medical office duties.
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ACE Conference 2021

87

Single Set of Learning Objectives
Template

2021-22 The Institute for the Professional Development of Adult Educators
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Integrated Education and Training Boot Camp ACE Conference 2021

Employer Perspective in Practice

89 2021-22 The Insfitute for the Professional Development of Adult Educators
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Integrated Education and Training

Program of Study Template

Step 2: Shared Learning Objectives Template
Academic and Literacy Activities | Workplace Preparation Workforce Training Skills
Include frameworks/standards Activities

Step 3. Provide a description of the single set(s) of learning objectives that will
guide instruction. Include a sample of the single set of learning objectives to
support the description. Provide specific action steps and a timeline.

0
S

v 2021-22 The Institute for the Professional Development of Adult Educators
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Integrated Education and Training Boot Camp

Single Set of Learning Objectives

Single Set of Learning Outcomes

A statement that summarizes what students should be able
to accomplish by the end of the lesson, demonstrating the
three components of IET: adult education (and literacy
activities), workforce preparation activities and
workforce training; and describes how these components
are organized and/or how they function together.

91 2021-22 The Institute for the Professional Development of Adult Educators
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Single Set of Learning Objectives

Students will be able to demonstrate the ability to read and effectively communicate accurate
vital signs to patients, using proper medical terminology while paying attention to possible cultural differences,
disabilities and/or barriers to communication.

92 2021-22 The Insfitute for the Professional Development of Adult Educators
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Single Set of Learning Objectives

Students will create or use data analytics to elaborate on a company’s vision
statement and describe product/service management.

Students will explain orally or summarize in writing how companies used their vision statement to
inform strategy or solve problems.

2021-22 The Institute for the Professional De

of Adult Educators

93

Basic Learning Objective Frames

Students will be able to
(Basic, Academic or Literacy Competencies), and use/apply

(Workplace Prep Activity),
when/in (Workforce
Training Competencies).

SWBAT demonstrate
(Basic, Academic or Literacy Competencies), and
(Workplace Prep Activity),

within the context of
(Workforce Training Competencies).

z 2021-22 The Institute for the Professional Development of Adult Educators
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Integrated Education and Training Boot Camp

1.

2.

Write the Single Set of Learning Objectives for the following
examples of IET:

Building Construction Technologies (1460401) and
English Language Acquisition — Adult ESOL/ELCATE
Culinary Arts and English Language Acquisition — Adult
ESOL/ELCATE

Entrepreneurship and English Language Acquisition —
Adult ESOL/ELCATE

Hairdressers, Hairstylists, and Cosmetologists and
English Language Acquisition — Adult ESOL/ELCATE

2021-22 The Insfitute for the Professional Development of Adult Educators

Guided Practice

ACE Conference 2021
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Integrated Education and Training Boot Camp

www floridaipdae.org

Draft Samples of SSLO

ACE Conference 2021

97 2021-22 The Institute for the Professional Development of Adult Educators
Lesson Planning Template
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Integrated Education and Training Boot Camp

ACE Conference 2021

99

100

Marketing and Recruitment
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Integrated Education and Training Boot Camp

. A/B test everything

6 TIPS FOR MARKETING A TRAINING
PROGRAM

Know Your Audience

Start Marketing Before Your Launch
Share the Value You’re Providing
Give Sneak Peeks of the Content

Share Testimonials and Reviews

2021-22 The Institute for the Professional Development of Adult Educators
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IET Poster Templates

2021-22 The Institute for the Professional Development of Adult Educators
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Integrated Education and Training Boot Camp ACE Conference 2021

IET One Pager Template

103 2021-22 The Institute for the Professional Development of Adult Educators
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Newsletter Templates
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Newsletter Templates

105

2021-22 The Institute for the Professional Development of Adult Educators
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IPDAE Intensive IET Technical
Assistance

Sign-up for an opportunity to
train your IET team in developing
your IET Program of Study and
Single Set of Learning
Outcomes.

* 2 Individual Virtual Sessions

* 1 Group Virtual Session

» Virtual Workspace

* Immediate Feedback

* Showcased Work

106
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Integrated Education and Training Boot Camp

IPDAE Fall Regional and
Corrections Workshops

« Oct. 22 — Tampa (Hillsborough) =
* Nov. 1 — Naples (Collier)

* Nov. 6 — West Palm Beach

* Nov. 19 — Miami Dade College

» Dec. 2 — Virtual (ALL)

» Dec. 3 — Pensacola (Escambia)

* Dec. 10 — Sarasota (Suncoast TC)

» Dec. 11 — Ft. Lauderdale (Broward)

2021-22 The Institute for the Prc

ofessional Developmen

of Adult Educators

ACE Conference 2021
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IPDAE Webinars

» Using Data to develop IET
Programs - 10/13/2021

* Engaging Adult Education Through
IET Centered Instruction (Pre-
Workshop Session) - 11/03/2021

» Marketing and Student Recruitment
for IET - 11/10/2021

* |ET — Resources/Curriculum
Mapping — 12/15/2021

108 2021-22 The Institute for the

rofessional Development

of Adult Educators
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Integrated Education and Training Boot Camp

109 2021-22 The Institute for the Professional Developm

IPDAE Career Pathways Institute
Community of Practice

Additional Resources (AECP
Channel)

IET Resource Activities

ACE Conference 2021
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Integrated Education and Training Boot Camp

111

EVALUATION <

112

Working Session

ACE Conference 2021
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Integrated Education and Training Boot Camp

By Educators For Educators

www.floridaipdae.org
Thank you!
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